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Peninsula Metropolitan Park District 
 

PO Box 425 – Gig Harbor, WA 98335 
253-858-3400 – info@penmetparks.org 

www.penmetparks.org 

 

REGULAR MEETING AGENDA 
August 11, 2026, 6:00 PM 
PenMet Parks District Headquarters - 2416 14th Ave NW, Gig Harbor, WA 98335 
 

Call to Order 

Commissioner Roll Call: 

 Present Excused Comment 

William C. (Billy) Sehmel, President    

Kurt Grimmer, Clerk    

Steve Nixon    

Maryellen (Missy) Hill    

Laurel Kingsbury    
 

ITEM 1 President's Report 

ITEM 2 Executive Director's Report 

ITEM 3 Special Presentations 

3a. Policy P40-103: Bond Procedure and Post Compliance Policy - 
Federal Securities Law 

3b. Policy P40-104: Bond Procedure and Post Compliance Policy - 
Federal Tax Law 

3c. June 2026 Financial Report 

ITEM 4 Board Committee Reports 

4a. Park Services Committee 

4b. Finance Committee 

4c. Recreation Services Committee 

4d. Stewardship Committee 

4e. External Committees 

ITEM 5 Public Comments: 

This is the time set aside for the public to provide their comments to the Board on 
matters related to PenMet Parks.  Each person may speak up to three (3) minutes, 
but only once during the citizen comment period.  Anyone who provides public 
comment must comply with Policy P10-106 providing for the Rules of Decorum for 
Board Meetings.  A copy of the policy is available at each meeting and at 
www.penmetparks.org 

ITEM 6 Minutes 

6a. Approval of July 21, 2026 Study Session Minutes 

- Page 1 -



 
 
 

 

R e g u l a r  M e e t i n g  A g e n d a  A u g u s t  1 1 ,  2 0 2 6       2 | P a g e  

 

Peninsula Metropolitan Park District 
 

PO Box 425 – Gig Harbor, WA 98335 
253-858-3400 – info@penmetparks.org 

www.penmetparks.org 

6b. Approval of July 21, 2026 Regular Meeting Minutes 

ITEM 7 Consent Agenda 

7a. Resolution C2026-015 Approving Vouchers from June and July 2026 

7b. Resolution C2026-016 Accepting Contract Number PS-2025-221 with 
J.A. Morris Construction, LLC for District Headquarters HVAC 
Upgrades Project Number 2024-01B as Complete 

ITEM 8 Unfinished Business 

ITEM 9 New Business 

9.1 Purchasing Resolutions Requiring One Reading for Adoption 

9.1a     Resolution P2026-006 Authorizing the Purchase of Property 
and Casualty Insurance and Commercial General Liability 
Insurance from Enduris Washington 

9.2 Single Reading Resolutions Requiring One Reading for Adoption 

9.3 Two Reading Resolutions Requiring Two Readings for Adoption 

ITEM 10 Comments by Board 

ITEM 11 Next Board Meetings 
September 8, 2026 - Study Session at 5:00 p.m. and Regular Meeting at 6:00 p.m. 
at PenMet Parks District Headquarters - 2416 14th Ave NW, Gig Harbor WA 98335  

ITEM 12 Adjournment 

 

BOARD OF PARK COMMISSIONERS MEETING PROCEDURES  

 

The Board of Park Commissioners encourages the public to attend its Board meetings.  All persons who attend Board 
meetings must comply with Board Policy P10-106 providing for the Rules of Decorum at Board Meetings.  This Policy 
is to preserve order and decorum and discourage conduct that disrupts, disturbs, or otherwise impedes the orderly 
conduct of Board meetings.  A copy of the policy is available at each meeting and at www.penmetparks.org.  
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Bond Policies Review

Board of Park Commissioners Meeting
August 11, 2026
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Policy P40-103: Bond Procedure and  
Post Compliance Policy- Federal 

Securities Law
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Purpose of the Policy

• Policy P40-103 is intended to guide the District in meeting its obligations 
under applicable statutes, regulations and documentation associated 
with publicly offered and privately placed securities of the District.  
These obligations may arise as a result of securities laws or of 
contractual commitments made by the District.  

• This policy outlines obligations that may be applicable to each issue of 
securities and identifies the party to be responsible for monitoring 
compliance. 
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General Responsibilities

• All District staff and officials involved in the preparation or review of 
disclosure documents or other investor communications are responsible 
for being familiar with Anti-Fraud Rules.

• It is the policy of the District to comply fully with applicable securities 
laws regarding disclosure with the issuance of securities and terms of 
continuing disclosure agreements.
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General Responsibilities

• The District shall file, on a timely annual basis, its audited financial 
statements and any operating data as required under its continuing 
disclosure agreements.  If audited financial information is not available 
by the filing date, unaudited information must be filed.  When audited 
financial information becomes available, it must be filed as soon as it is 
available.  The District’s Director of Finance is responsible for final 
review and compliance with Anti-Fraud Rules.
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General Responsibilities

• The District’s annual financial statement reports are reviewed for 
completeness, accuracy and conformity with the Budgeting, Accounting 
and Reporting Systems Manual.  These financial reports are submitted 
each year to the SAO by the end of May.

• Once submitted, these unaudited reports are uploaded to the Electronic 
Municipal Market Access website (EMMA).  This website is created to 
provide information about municipal bonds, bond prices and market 
trends to the public.  It serves as the official source of municipal securities 
disclosures and related financial data in the U.S.

- Page 8 -

Item 3a.



Policy P40-104: Bond Procedure and  
Post Compliance Policy- Federal Tax 

Law
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Purpose of the Policy

• Policy P40-104 is intended to guide the District in meeting its obligations 
under applicable statutes, regulations and documentation associated 
with tax-exempt bonds and other tax-advantaged obligations.

• This policy outlines obligations that may be applicable to each issue of 
tax-exempt or tax advantaged bonds.  It identifies the party to be 
responsible for monitoring compliance.
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General Responsibilities
The Director of Finance will be responsible for ensuring that the policy is 
followed, and a compliance checklist  and records are maintained.

• The full bond issue transcript is maintained.
• The expenditures of bond proceeds are monitored and 

maintained.
• Any changes in the scope of the project financed with the bonds 

should be reviewed and documented.
• Any delay in the project should be discussed with bond counsel and 

documented.
• Records of interest earnings on reserve funds are maintained for 

the bonds.
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Recommendation

• These 2 policies were last reviewed and updated in 2023.

• Staff reviewed and consulted with bond counsel and do not propose any 
changes to either policy at this time. 
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Questions?
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Financial Review –
June 2026
Board of Park Commissioners Meeting
August 11, 2026
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General Fund
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General Fund 
Revenue: Budget-vs-Actual

• Interest rates were 
higher in June (3.68%) 
vs. May (3.66%). They 
were 4.37% in June of 
last year. 

• Revenue is trending 
ahead of budget 
through June at 52% 
earned.

General Fund Revenue
June 2026 

Actuals
YTD 2026 

Actuals
2026 Budget

Real & Personal Property Tax 59,896 4,807,192 8,798,911

Sales Tax 49,351 298,657 561,600

Private Harvest Tax 0 0 2,080

Leasehold Excise Tax 284 1,358 5,200

REET/Impact Fees 0 0 500,000

Investment Interest 43,987 248,485 500,000

Deposits Received (3,026) 2,156 0

Other General Fund Revenue 9,659 22,436 5,000

Sale of Machinery & Equipment 0 3,746 0

Total General Fund Revenue $160,151 $5,384,030 $10,372,791
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General Fund 
Expenses: Budget-vs-Actual

General Fund 
expenses are 
trending below 
budget through 
June YTD, at 
46% expended.

General Fund Operating 
Expenses by Division

June 2026 
Actuals

YTD 2026 
Actuals

2026 Budget

Legislative 17,662 72,022 183,654

Development 23,214 115,057 236,461

Executive 60,774 320,413 653,654

Finance & IT 84,385 599,282 1,587,433

Administrative Services 58,102 265,947 898,615

Recreation Services 34,466 175,090 358,137

Maintenance & Operations 219,488 1,191,931 2,330,330

Park Services 92,812 467,000 699,361

Total General Fund Expenses $590,903 $3,206,742 $6,947,645
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Recreation Enterprise Fund
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Recreation Enterprise Fund
Revenues by Program Type

• Revenue is ahead 
of budget through 
June YTD, at 55% 
earned.

• Camp revenue 
exceeded budget 
at 113% earned.

Rec Enterprise Fund Revenue
June 2026 

Actuals
YTD 2026 

Actuals
2026 Budget

Donations 0 54 2,500

Sponsorships 500 17,300 80,000

Program Fees – Sports & Fitness 88,562 380,424 745,467

Program Fees – Adaptive Recreation 1,630 13,087 33,857

Program Fees – Camps 85,239 316,315 280,508

Program Fees – Youth Programs 3,686 24,699 42,264

Program Fees – Adult Programs 591 12,286 27,524

Program Fees – Senior Programs 5,273 57,993 112,140

Program Fees - Events 995 2,321 6,000

Program Fees – Aquatics 0 0 99,520

Program Fees – Mini Golf 10,954 29,928 123,000

Other Recreation Revenue 60 782 3,705

Total Rec Enterprise Fund Revenue $197,490 $855,189 $1,556,485
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Recreation Enterprise Fund
Revenues by Program Type

Top revenue earned 
through June YTD:

• 113% - Camps
• 58% - Youth Programs
• 52% - Senior Programs
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Recreation Enterprise Fund
Expenses by Program Type

Recreation 
expenses are 
trending under 
budget through 
June YTD, at only 
37% expended to 
budget.

Recreation Enterprise Fund Expenses
June 2026 

Actuals
YTD 2026 

Actuals
2026 Budget

General Recreation Expenses 15,177 131,978 349,325

Sports & Fitness 31,298 282,639 690,951

Adaptive Recreation 10,541 54,840 136,717

Camps 13,600 78,780 326,099

Youth Programs 10,381 60,500 85,605

Adult Programs 3,897 32,394 26,363

Senior Programs 15,162 84,876 164,858

Events 24,989 86,081 205,034

Aquatics 0 0 182,208

Mini Golf 620 3,342 43,085

Total Rec Enterprise Fund Expenses $125,665 $815,430 $2,210,245
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Facility Enterprise Fund
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Facility Enterprise Fund 
Revenue: Budget-vs-Actual

• Revenue is 31% of 
budget through 
June YTD.

• This is expected to 
increase as the year 
progresses and facility 
rentals increase.

Facility Enterprise Fund Revenue
YTD 2026 

Actuals
2026 

Budget

Facility Rental Fees – Admin Bldg 0 8,375

Facility Rental Fees – Rec Center 85,094 309,015

Park & Field Rental Fees 55,147 223,100

Facility Rental Fees 40,591 120,000

Long Term Golf Course Lease 84,661 225,000

Housing Lease 11,097 22,194

Concessions 3,885 10,000

Concessions - Leased 3,308 4,450

Total Facility Enterprise Fund Revenue $283,783 $922,134
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Facility Enterprise Fund 
Revenue – Historical Comparison

Q2 2026 YTD Q2 2025 YTD Q2 2024 YTD

$40,591 
$28,628 

$15,585 

$85,094 

$55,147 

$60,498 

$40,884 

Facility Rental Revenue Facility Rental Revenue - RC Park & Field Rental Revenue

- Page 24 -

Item 3c.



Facility Enterprise Fund 
Revenue by Park/Field

Through June 2026 YTD:
• $41K – Athletic Fields
• $11K – Athletic Courts

Through June 2025 YTD:
• $45K – Athletic Fields
• $7K – Athletic Courts
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Facility Enterprise Fund 
Revenue by Facility

Through June 2026 YTD:
• $85K – Rec Center
• $25K – SHP Pavilion
• $9K – Arletta

Through June 2025 YTD:
• $15K – SHP Pavilion
• $8K – Arletta
• $6K – Rosedale Hall
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Facility Enterprise Fund 
Expenses: Budget-vs-Actual

Facility Enterprise Fund Expenses
YTD 2026 

Actuals
2026 

Budget
Wages & Benefits 396,106 765,699

Professional Services 0 20,000

Operating Supplies – Facilities 5,212 10,000

Operating Supplies - Concessions 1,698 7,500

Operating Supplies – Golf Course 0 0

Minor Equipment - Facilities 8,213 5,000

Sales Tax - Facilities 15,811 56,604

ActiveNet Fees - Facilities 4,256 19,815

Total Facility Enterprise Fund Expenses $431,296 $884,618

Expenses are 
trending slightly 
under budget, at 
49% expended 
through June YTD.
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Capital Fund
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Capital Fund 

The District 
has spent $1M 
through 
June YTD in 
the Capital 
Fund.

Recreation Center
• $399K

HQ HVAC Upgrade
• $266K

Sunrise/Wollochet Demo
• $50K
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Capital Fund 
Previous Year Carryforward

Actual Spend
11%

Remaining
89%

• 2026 began with 
$9,672,846 of 
approved project 
budgets & unallocated 
funds from previous 
years. 

• 11% of that 
carryforward amount 
is expended through 
June YTD.
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Peninsula Metropolitan Park District 
 

PO Box 425 – Gig Harbor, WA 98335 
253-858-3400 – info@penmetparks.org 

www.penmetparks.org 

 

STUDY SESSION – MINUTES  
July 21, 2026, 5:00 PM 
PenMet Parks District Headquarters - 2416 14th Ave NW, Gig Harbor WA 98335 
 

Call to Order Time: 5:01 pm 

Commissioner Roll Call: 

 Present Excused Comment 

William C. (Billy) Sehmel, President x   

Kurt Grimmer, Clerk x   

Steve Nixon x   

Maryellen (Missy) Hill x   

Laurel Kingsbury x  Via Zoom 

Quorum: Yes  

ITEM 1 Executive Session 

1a. The Board of Park Commissioners will now meet in executive session for a 
period of 60 minutes for the purpose of considering the selection of a site 
or the acquisition of real estate by lease or purchase when public 
knowledge regarding such consideration would cause a likelihood of 
increased price pursuant to RCW 42.30.110 (b) AND for the purpose of 
discussing potential litigation to which the agency is likely to become a 
party when public knowledge regarding the discussion is likely to result in 
an adverse legal consequence pursuant to RCW 42.30.110 (i). 

 The estimated length of time for the executive session is 60 minutes. 

The Board is not expected to take final action following the executive session. 

The board started the executive session at: 5:03 PM 

The board extended the executive session at: 6:02 PM for 5 minutes 

The board ended the executive session at: 6:06 PM 

ITEM 13 Adjournment Time: 6:06 PM 
 

BOARD OF PARK COMMISSIONERS MEETING PROCEDURES  

 

The Board of Park Commissioners encourages the public to attend its Board meetings.  All persons who attend Board meetings 
must comply with Board Policy P10-106 providing for the Rules of Decorum at Board Meetings.  This Policy is to preserve order and 
decorum and discourage conduct that disrupts, disturbs, or otherwise impedes the orderly conduct of Board meetings.  A copy of the 
policy is available at each meeting and at www.penmetparks.org.  

Approved By the Board on ______________________________ 

 

_______________________________          ______________________________ 
William C. (Billy) Sehmel, Board President   Kurt Grimmer, Board Clerk 

 
__________________________________ 
Attest: Amanda Walston, Board Secretary 
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PO Box 425 – Gig Harbor, WA 98335 
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REGULAR MEETING – MINUTES 
July 21, 2026, 6:00 PM 
PenMet Parks District Headquarters - 2416 14th Ave NW, Gig Harbor, WA 98335 
 

Call to Order Time: 6:09 PM 

Commissioner Roll Call: 

 Present Excused Comment 

William C. (Billy) Sehmel, President x   

Kurt Grimmer, Clerk x   

Steve Nixon x   

Maryellen (Missy) Hill x   

Laurel Kingsbury x  Via Zoom 

Quorum: Yes  

ITEM 1 President's Report 

 Visited several parks with family, including a low tide walk at DeMolay and Peninsula 
Art League (PAL) Art Festival at Sehmel Homestead Park (SHP).  

 Watched bald eagles fight over a fishing spot on the rail at Fox Island Fishing Pier 
while meeting with a constituent.  

 Attended first concert in the Wednesday Summer Concert Series at SHP; pleased to 
see camps and summer programming in full swing at our beautiful parks. 

ITEM 2 Executive Director's Report 

 Executive Director, Ally Bujacich, provides brief presentation, noting summer is off to 
a great start, including the PAL Art Festival, which was a great success thanks to 
staff, volunteers, our partners and the community and a great way to showcase SHP 
and Volunteer Vern Pavilion. 

 Mobile Rec daily attendance averages increased by over 100% in its first two weeks; 
we expanded promotion communications and partnered with Peninsula School 
District (PSD) to get the word out; we have also provided close to 700 lunches in the 
first two weeks and expect to surpass the 1,100 free lunches served last year.  

 Summer Concerts have seen strong attendance in the first two weeks, also on par to 
surpass last year’s numbers; concert location moves to Harborstone Field in August. 

 Tonight’s Agenda includes a proposed resolution to accept a grant award from 
Project Play; the District is one of 20 cohorts recognized as a Project Play Champion 
in 2026; aligning with the Youth Bill of Rights, this grant will help fund free days of 
play at the Rec Center during school days off, training and promotion. 

 On Friday, 7/17/26, we recognized our dedicated staff onsite at several locations in 
honor of Park & Recreation Professionals Day. 

ITEM 3 Special Presentations 
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3a. May 2026 Financial Report 

 Director of Finance, Jessica Wigle, provides brief presentation, reviewing 
budgeted and actual year-to-date (YTD) revenue and expenses for May 2026, 
including comparison to previous year’s Rental Revenue by type or location. 

 Board Question: Adult programs expenses are exceeding YTD budget, are 
there any particular factors driving that?  Answer: When budgeting, we 
evenly split the YTD across each month, sometimes there are peaks before 
they even out throughout the year; our adult leagues have also expanded 
based on demand; we will drill down and bring details to the Board.  

 Board Question: Do we anticipate senior programs coming in under budget? 
Answer: We may be slightly under; last year we ended up ahead in revenue, 
which might also happen this year; we will review and bring details back. 

ITEM 4 Board Committee Reports  

4a. Park Services Committee – has not met since last meeting 

4b. Finance Committee – Met 6/30/26. 

 Staff reviewed Background Check and Bond Policies as well as the 2023-
2024 State Auditor’s Office (SAO) Audit and staff’s planned changes based 
on suggestions; will meet for formal exit conference this week. 

Document Retention contract awarded following Request for Proposal (RFP) 
process; Website Redesign RFP finalist selected, working on contract. 

4c. Recreation Services Committee – has not met since last meeting 

4d. Stewardship Committee – first meeting scheduled in late July 

4e. External Committees – none to report on 

ITEM 5 Public Comments: 

NO SPEAKERS 

ITEM 6 Minutes 

6a. Approval of July 7, 2026 Study Session Minutes 

6b. Approval of July 7, 2026 Regular Meeting Minutes 

Commissioner moved to adopt the minutes as presented. 
Commissioner seconded. 

Roll Call Vote: Unanimously approved. Motion carried. 

ITEM 7 Consent Agenda 

7a. Resolution C2026-012 Authorizing the Surplus and Disposal of 
Personal Property  

7b. Resolution C2026-013 Approving Asset Names for Certain PenMet 
Parks Recreation Center Campus Facilities 

7c. Resolution C2026-014 Accepting and Appropriating the 2026 Project 
Play Champions Grant Award from The Aspen Institute 
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Commissioner moved to adopt the Consent Agenda as presented. 
Commissioner seconded. 

Roll Call Vote: Unanimously approved. Motion carried. 

ITEM 8 Unfinished Business – none  

ITEM 9 New Business 

9.1 Purchasing Resolutions Requiring One Reading for Adoption – none  

9.2 Single Reading Resolutions Requiring One Reading for Adoption – none  

9.3 Two Reading Resolutions Requiring Two Readings for Adoption 

9.3a     Resolution RR2026-003 Amending the 2026 Annual Operating 
Budget (first reading) 

 Commissioner moved to adopt the Resolution as presented. 
Commissioner seconded. 

Director of Finance, Jessica Wigle, provides brief presentation, noting the 
delayed management transition in Madrona Links Golf Course 
Management has necessitated the need for an amendment adjusting the 
Facilities Enterprise Fund for previously anticipated expenses that PenMet 
does not presently expect to occur in 2026.  

This amendment supports responsible fund reserves consistent with 
PenMet Parks Policy P40-101: Comprehensive Financial Management 
Policy. This has been reviewed by the Finance Committee and 
recommended for approval. Staff recommends approval as presented.  

 Board Question: As we don’t have a timeline for correction or action 
on the transition, if something changes, would we reverse this action? 
Answer: We waited as long as possible to see if the transition would 
be feasible in 2026, but yes, if something changed and we anticipated 
action taking place earlier and if we thought it would be material, we 
could bring something back before the board.  

Board Comment: This action has been reviewed and discussed a 
few times this year already and I would like to see it move forward; I 
would ask the Board to consider suspending the rules requiring a 
second reading. Board Question: Would there be any impact on 
members of the public who may be interested in this topic? Board 
Comment: Adopting now would allow for cleaner bookkeeping and 
accounting in our financials in August. Board Question: Are there 
any concerns from staff? Answer: No.  

 Commissioner moved to suspend the rules requiring a second 
reading and consider the Resolution for adoption at this meeting. 
Commissioner seconded. 

Roll Call Vote (on suspending the rules): Unanimously approved. 
Motion carried. 
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Roll Call Vote (to adopt the Resolution as presented): Unanimously 
approved. Motion carried. 

ITEM 10 Comments by Board 

 Commissioners attending the PAL Art Festival expressed thanks and congratulations to 
staff, volunteers and partners for their work in planning and supporting such a big event 
and caring for our neighbors as well. There was a steady flow of people, excellent 
layout, great food and activities, parking was very well marked along neighboring 
streets and in the park, which was in wonderful condition. 

ITEM 11 Next Board Meetings 
August 11, 2026 - Study Session at 5:30 p.m. and Regular Meeting at 6:00 p.m. at 
PenMet Parks District Headquarters - 2416 14th Ave NW, Gig Harbor WA 98335 – 
change from typical regular meeting  

ITEM 12 Executive Session 

12a. The Board of Park Commissioners will now meet in executive session for a 
period of 60 minutes for the purpose of considering the selection of a site or 
the acquisition of real estate by lease or purchase when public knowledge 
regarding such consideration would cause a likelihood of increased price 
pursuant to RCW 42.30.110 (b). 

The estimated length of time for the executive session is 60 minutes. 

The Board is not expected to take final action following the executive session. 

The board started the executive session at: 5:03 PM 

The board extended the executive session at: 6:02 PM for 5 minutes 

The board ended the executive session at: 6:06 PM 

ITEM 13 Adjournment Time: 7:22 PM 

 

BOARD OF PARK COMMISSIONERS MEETING PROCEDURES  

 

The Board of Park Commissioners encourages the public to attend its Board meetings.  All persons who attend Board 
meetings must comply with Board Policy P10-106 providing for the Rules of Decorum at Board Meetings.  This Policy is 
to preserve order and decorum and discourage conduct that disrupts, disturbs, or otherwise impedes the orderly 
conduct of Board meetings.  A copy of the policy is available at each meeting and at www.penmetparks.org.  

Approved By the Board on ______________________________ 

 

_______________________________          ______________________________ 
William C. (Billy) Sehmel, Board President   Kurt Grimmer, Board Clerk 

 

__________________________________ 
Attest: Amanda Walston, Board Secretary 
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____________________________________________________ 

Peninsula Metropolitan Park District 
 

RESOLUTION NO. C2026-015 
 

Resolution C2026-015 
 

 

APPROVING VOUCHERS FROM JUNE AND JULY 2026  

 

WHEREAS, the Peninsula Metropolitan Park District Board of Park Commissioners 
approved the 2026 amended operating budget in Resolution RR2026-003 on July 21, 
2026 and approved the 2026 capital budget in Resolution RR2025-008 on November 18, 
2025; and 
 
WHEREAS, expenditures are within the current resource projections at the fund level; 
and 
 
WHEREAS, the Executive Director or his or her designee has certified that the materials 
have been furnished, the services rendered, or the labor performed as described, and 
that each claim represents a just, due, and unpaid obligation against the District;  
 
NOW THEREFORE BE IT 
 
RESOLVED by the Board of Park Commissioners of the Peninsula Metropolitan Park 
District that vouchers in the amounts and for the period indicated on Attachment "A" be 
approved for payment. 
 
The foregoing resolution was adopted at a regular meeting of the Board of Park 
Commissioners of the Peninsula Metropolitan Park District held on August 11, 2026. 
 
 
 

_____________________________________                 ________________________________ 

William C. (Billy) Sehmel, Board President        Kurt Grimmer, Board Clerk  
 
 
 
__________________________________ 
Attest: Amanda Walston 
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Attachment A to Resolution C2026-015 

 
 
 
For the period beginning 06/30/2026 and ending 06/30/2026 
 
Voucher # 260605001 through # 260605028 is approved for payment in the amount of 
$118,623.90. 
 
and 
 
For the period beginning 07/07/2026 and ending 07/07/2026 
 
Voucher # 260701001 through # 260701028 is approved for payment in the amount of 
$185,429.52. 

 
and 
 
For the period beginning 07/14/2026 and ending 07/14/2026 
 
Voucher # 260702001 through # 260702025 is approved for payment in the amount of 
$72,450.10. 
 
and 
 
For the period beginning 07/21/2026 and ending 07/21/2026 
 
Voucher # 260703002 through # 260703034 is approved for payment in the amount of 
$135,101.04. 
 
and 
 
For the period beginning 07/28/2026 and ending 07/28/2026 
 
Voucher # 260704001 through # 260704014 is approved for payment in the amount of 
$110,910.49. 
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DISTRICT COMMISSION MEMO 
 

To:  Board of Park Commissioners 
 
Through: Ally Bujacich, Executive Director  
 
From:  John Adams, Interim Director of Park Services 
 
Date:  August 11, 2026 
 
Subject: Resolution C2026-016 Accepting Contract Number PS-2025-221 with 

J.A. Morris Construction, LLC for District Headquarters HVAC 
Upgrades Project Number 2024-01B as Complete 

 
 
Summary and Purpose: 
 
This resolution accepts the public works Contract #PS-2025-221 with J.A. Morris 
Construction, LLC for the HVAC Upgrades project at PenMet Parks’ District 
Headquarters as complete. 
 
 
Background: 
 
The scope of work for J.A. Morris Construction, LLC provided the following components: 
 

 Retrofit existing HVAC systems including ducting and dampers, provide 
and install new split systems, provide and install full height wall glass, 
retrofit and install new sprinklers required by code, install fencing around 
outside equipment, provide and install all supporting work to include 
electrical, plumbing and any other required systems to make the system 
functional and operational in compliance with all required codes. 
Repair/replace ceiling tiles. Work was performed at PenMet Parks District 
Headquarters, 2416 14th Avenue NW, Gig Harbor, WA 98335. 

 
The total approved contract included the following: 
 

Construction Agreement with JA Morris Construction  $225,000.00 
Change Order 01        $  14,488.89 
Change Order 02       $    2,732.35 
      Subtotal  $242,221.24 
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                                                                            WSST at 8.1%____ $ 19,619.92 
       TOTAL            $261,841.16 
 
The project was inspected by PenMet Parks and was completed as specified. The final 
contract amount was $261,841.16, which includes Washington State Sales Tax. 
 
 
Fiscal Impact: 
 
The Peninsula Metropolitan Park District Board of Park Commissioners passed 
Resolution RR2023-015 adopting the 2024 Annual Capital Budget and Capital 
Improvement Plan, which allocated a total project budget of $414,000 for the District 
Headquarters HVAC System Upgrade. This project was identified in the Amended 2024 
Capital Budget under Resolution RR2024-003 as priority project number 1 (2024-01) 
with a total project budget of $414,000.00.    
 
Project 2024-01B – PenMet Parks District Headquarters HVAC Upgrades was 
completed on April 22, 2026 within the total project budget.  
 
 
Staff Recommendation 
 
Staff recommends the Board pass Resolution C2026-016 accepting Contract # PS-
2025-221 with J.A. Morris Construction, LLC for District Headquarters HVAC Upgrades 
Project Number 2024-01B as complete.  
 
 
Staff Contact: 
 
If you have any questions or comments, please contact John Adams at 253-313-2054 
or via e-mail at jadams@penmetparks.org. 
 
 
Attachments: 
 
Exhibit A: Resolution C2026-016 
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____________________________________________________ 

Peninsula Metropolitan Park District 
 

RESOLUTION NO. C2026-016 

Resolution C2026-016 

 
ACCEPTING CONTRACT NUMBER PS-2025-221 WITH J.A. MORRIS 

CONSTRUCTION, LLC FOR DISTRICT HEADQUARTERS HVAC UPGRADES 
PROJECT NUMBER 2024-01B AS COMPLETE 

 
WHEREAS, the Board of Park Commissioners of the Peninsula Metropolitan Park District 
desired to perform HVAC upgrades at PenMet Parks District Headquarters, located at 
2416 14th Avenue NW, Gig Harbor WA 98335 (the “Project”); and 
 
WHEREAS, PenMet Parks issued an Invitation to Bid (ITB PS-2025-221) on September 
17, 2025 and J.A. Morris Construction, LLC was awarded the contract as the lowest 
responsible bidder at the November 4, 2025 meeting of the Board of Park Commissioners 
pursuant to Resolution No. P2025-008; and 
 
WHEREAS, staff have determined that the Project Contract is complete and ready for 
final acceptance by the Board;  
 
NOW THEREFORE BE IT 
 
RESOLVED, that the Board of Park Commissioners accepts contract number PS-2025-
221 for District Headquarters HVAC Upgrades project as complete. 
 
The foregoing resolution was adopted at a regular meeting of the Board of Park 
Commissioners of the Peninsula Metropolitan Park District held on August 11, 2026. 
 

 
 

_____________________________________                 ________________________________ 

William C. (Billy) Sehmel, Board President        Kurt Grimmer, Board Clerk  
 
 
 
__________________________________ 
Attest: Amanda Walston 
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DISTRICT COMMISSION MEMO 
 

To:  Board of Park Commissioners 
 
Through:  Ally Bujacich, Executive Director 
 
From:  Jessica Wigle, Director of Finance 
 
Date:  August 11, 2026 
 
Subject: Resolution P2026-006 Authorizing the Purchase of Property and 

Casualty Insurance and Commercial General Liability Insurance 
From Enduris Washington.  

 
 
Background/Analysis 
 
PenMet Parks purchases insurance to safeguard against the potential risk of losses 
resulting from property damage due to fire or other perils and the potential risk of losses 
resulting from accidents, injuries, or damage to the property of others that may occur on 
District property or during the course of District operations. PenMet Parks is currently 
insured through Enduris Washington (Enduris) and Policy Year 2026 ends on August 
31, 2026. 
 
On a continual basis, staff updates asset inventory to identify all the properties owned or 
operated by the District, the improvements on those properties, as well as assets that 
need to be insured.  Staff have also evaluated the District’s commercial general liability 
needs.  With that information, Enduris has provided a renewal for the next period, Policy 
Year 2027 (September 1, 2026 through August 31, 2027). 
 
Enduris has provided insurance to PenMet Parks for many years.  Enduris is a local 
government risk-sharing pool that specializes in property and liability coverage and loss 
control services for special purpose districts.  Enduris was established in 1987 to 
provide affordable insurance to its members, which include, but are not limited to, public 
health, water, sewer, irrigation, weed, park and recreation, library, fire, air pollution 
control, mosquito control, port, regional support network, conservation, and cemetery 
districts.  Enduris provides coverage through the reinsurance and excess insurance 
markets. 
 
Enduris has issued a renewal invoice in the amount of $347,390 for the period 
September 1, 2026 through August 31, 2027, a copy of which is attached as Exhibit A. 
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Normally, the District solicits competitive bids for its purchases.  Although insurance 
may be procured from other sources, Enduris is unique in that it is a public entity, 
subject to accountability audits by the Washington State Auditor and created to provide 
affordable insurance options for special purpose districts such as ours.  Consequently, 
Enduris can provide more competitive rates than other insurers, and the 2027 premium 
represents a modest 5% increase from 2026.  Enduris also provides risk management 
services to its members as well as other services that historically have been beneficial 
to the District.  As a result, staff does not believe soliciting competitive quotes will result 
in lower premiums or a higher level of service.  Therefore, staff requests that the Board 
waive the competitive bidding requirements pursuant to RCW 39.04.280(1)(d).  That 
statutory provision expressly allows public agencies to waive the competitive bidding 
requirements for the procurement of insurance. 
 
 
Budget and Funding Analysis 
 
The cost of the Policy Year 2027 general liability insurance premiums will not exceed 
$347,390, an increase of $16,764 (5%) from Policy Year 2026. This is within the amount 
of $350,000 that is appropriated for general liability insurance in the adopted 2026 
annual operating budget.  
 
Factors influencing the increased premium include: 
- The cost to insure new capital equipment. 
- Actuarially projected losses for past and future losses. 
- Actual losses paid on behalf of members. 
- Inflation. 
 

 
Policy Implications/Support 
 
1. Policy P40-101: Comprehensive Financial Management Policy states, in part, that 

the Peninsula Metropolitan Park District will maintain adequate insurance on all 
capital assets consistent with the results of the annual physical count/inspection. 

2. Policy P40-102: Purchasing Policy delegates limited purchasing authority to the 
Executive Director. The Board of Park Commissioners’ approval is required 
whenever the purchase amount exceeds the authority delegated to the Executive 
Director.  

3. Pursuant to RCW 39.04.280(1)(d), the Board of Park Commissioners is statutory 
authorized to waive the competitive bidding requirements for insurance. 
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Staff Recommendation 
 
Staff recommend the Board pass Resolution P2026-006 authorizing the purchase of 
property and casualty insurance and commercial general liability insurance from Enduris 
Washington, including such modifications and renewals as the Executive Director 
deems prudent and necessary, in an amount not to exceed $347,390. 
 
 
Staff Contact 
 
If you have any questions or comments, please contact Jessica Wigle at (253) 400-
6169 or via email at jwigle@penmetparks.org. 
 
 
Attachments: 
 
Exhibit A: Enduris Invoice Number R27-413-P-001 
Exhibit B: Resolution P2026-006 
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____________________________________________________ 

Peninsula Metropolitan Park District 
 

RESOLUTION NO. P2026-006 

Resolution P2026-006 

 
AUTHORIZING THE PURCHASE OF PROPERTY AND CASUALTY INSURANCE 

AND COMMERCIAL GENERAL LIABILITY INSURANCE FROM ENDURIS 
WASHINGTON 

 
WHEREAS, the Board of Park Commissioners recognizes the importance of maintaining 
appropriate levels of insurance coverage to safeguard against the potential risk of losses 
resulting from property damage due to fire or other perils and the potential risk of losses 
resulting from accidents, injuries or damage to the property of others that may occur on 
District property or during the course of District operations; and 
 
WHEREAS, the District is continually updating its asset inventory to identify all the 
properties owned or operated by the District, as well as the improvements on those 
properties and has also evaluated the District’s commercial general liability needs; and 
 
WHEREAS, the current insurance policy year 2026 with Enduris Washington is set to 
expire on August 31, 2026, and Enduris Washington has provided a renewal for the next 
policy year 2027, which is attached as Exhibit A; and  
 
WHEREAS, Enduris Washington has provided insurance to the District for many years, 
is a local government risk-sharing pool that specializes in property and liability coverage 
and loss control services for special purpose districts, is unique in that it is a public entity, 
subject to accountability audits by the Washington State Auditor and created to provide 
affordable insurance options for special purpose districts such as ours and can provide 
more competitive rates than other insurers; and 
 
WHEREAS, Enduris Washington also provides risk management services to its members 
as well as other services that historically have been beneficial to the District; and 
 
WHEREAS, at this time the District does not believe soliciting competitive quotes will 
result in lower premiums or a higher level of service and the District may waive the 
competitive bidding requirements for insurance pursuant to RCW 39.04.280(1)(d); 
 
NOW THEREFORE BE IT  
 
RESOLVED by the Board of Park Commissioners as follows: 
 

1. The competitive bidding requirements for insurance are waived pursuant to RCW 
39.04.280(1)(d); 
 

- Page 45 -

Item 9.1



 

 

Resolution P2026-006 
 

2. The Executive Director is authorized to execute such agreements and other 
documents as are necessary to procure property and casualty and commercial 
general liability insurance from Enduris Washington for 2026-2027 in an amount 
not to exceed $347,390; and 
 

3. The Executive Director is authorized to execute such modifications to and/or 
renewals of the insurance as the Executive Director deems prudent and 
necessary. 

 
The foregoing resolution was adopted at a regular meeting of the Board of Park 
Commissioners of the Peninsula Metropolitan Park District held on August 11, 2026. 
 
 
 
_____________________________________                 ________________________________ 

William C. (Billy) Sehmel, Board President        Kurt Grimmer, Board Clerk  
 
 
 
__________________________________ 
Attest: Amanda Walston 
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Our mission remains "to provide financial protection, broad coverage, and risk management services 
responsive to our members' needs." We strive to bring exceptional coverage for a competitive price while 

adding value to your organization.

If you have questions or need assistance, please email MemberRelations@enduris.us or call (800) 462-8418.

 
1610 S. Technology Blvd, Ste 100
Spokane, WA 99224
(509) 838-0910 or (800) 462-8418

Member ID:
Renewal Policy:
Member:

413
2027-413-P-001
Peninsula Metropolitan Park District
2416 14th Ave NW
Gig Harbor, WA 98335

Due Date
9/1/2026

The District’s PY 2027 exposure by coverage used to calculate your contribution is summarized below.  Where 
applicable, the detailed schedule is an attachment to the email with your invoice:

Auto Physical Damamge - 18 reported vehicle(s) as scheduled

General Liability - L&I hours of  127,932

Property - TIV of $52,689,512 as scheduled  

Crime - Limit of $500,000

                                           INVOICE
Invoice Number: Invoice Date: Page:

R27-413-1 7/25/2026 1

Description Amount
Effective September 1, 2026 through August 31, 2027
Auto Physical Damage 9,000
General Liability 152,904
Property 183,896
Crime 1,590

Please see the Binder for specific coverage details. TOTAL   $347,390

Terms and Conditions:
Late fees of 6.5% will be levied on overdue accounts.

Payment should be made by check or money transfer:
Make checks payable to: Enduris Washington.
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