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pentdel Parids RESOLUTION NO. R2026-008

Parks For Ail. Parks For Life.

ADOPTING THE 2027 GOALS AND OBJECTIVES

WHEREAS, Peninsula Metropolitan Park District (PenMet Parks) was formed in 2004 by
a vote of the people and is authorized to deliver parks and recreation services under RCW
35.61; and

WHEREAS, Board Policy P10-101 states, in part, that PenMet Parks is accountable to its
citizens for use of public dollars, and the limited financial resources of PenMet Parks must
be wisely used to ensure adequate funding to support the services, public facilities, and
infrastructure necessary to meet the community’s present and future needs; and

WHEREAS, the Executive Director assessed the District’'s needs related to its mission,
vision, and adopted strategic plan and recommended certain priority goals and objectives
within available resources to advance the mission, vision, and strategic objectives; and

WHEREAS, the Board of Park Commissioners participated in a Board retreat on May 20,
2026, during which the priority goals and objectives were established,;

NOW THEREFORE BE IT

RESOLVED, by the Board of Park Commissioners that PenMet Parks adopts the 2027
goals and objectives attached as Exhibit A.

The foregoing resolution was adopted at a regular meeting of the Board of Park
Commissioners of the Peninsula Metropolitan Park District held on June 2, 2026.
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2027 Goals and Objectives

Adopted by the Board of Park Commissioners
June 2, 2026
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Intersection between Strategic Plan and
annual work plan

Broad-based overarching direction

Strategic Themes

A 4

Parameters to support themes. Describes what needs to be done to support themes.

Strategic Objectives

A 4

Details how the objectives will be achieved and includes timeframes.

Strategic Initiatives Annual Goals

A 4

Provides specific direction to support initiatives/goals.

Tactics Annual Objectives




2027 goals overview

Operational Excellence

As the Strategic Plan enters its final year, 2027 goals build on advancements made by
revisiting and refining processes in pursuit of continuous improvement - especially as
related to innovation, measuring success, and long-term financial health and
sustainability.

Organizational Resiliency

Leadership development and succession planning to foster a healthy organization,
develop leaders, and sustain our ability to change and improve.

Preparing for the Next Era of PenMet Parks

=5 Position the District to embark on its next Strategic Plan beginning in 2028.
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2027 goals

Delight and engage 1.
the community

Operational

excellence

Develop a process to identify community/participant
expectations regarding the creation of innovative experiences

Assess the existing level of innovation throughout the District
and identify ways to operationalize innovation

Create internal and external evaluations/feedback systems to
measure the District’s success in achieving excellence

Balanced financial 4.
accountability

Inspired and
accountable District

Help ensure financially sustainable methods for operating and
capital budgets to support continuous community growth

Develop succession planning through leadership development




Progression of the Strategic Plan:
innovation

2026: Create a
culture of
innovation

2026: Create a
process to
continuously

identify community
needs for park and
recreation services

2026: Develop a
process to stay
ahead of industry
trends and adapt
programs and
services
accordingly

2027: Develop a
process to identify
community/parti-
cipant expectation

regarding the
creation of
innovative
experiences

2027: Measure the
success of
innovation work

after the first year
and implement
process changes as
needed




Progression of the Strategic Plan:
measuring and reporting on performance

) . 2027: Create internal and external
goazlies s siorals esztslsei It evalustions feedbac sysems f
9 P measure the District’s success in

for meeting or exceeding goals service delivery and utilization

achieving excellence




Progression of the Strategic Plan: long-
term financial sustainability

2025: Develop and grow
alternative revenue
sources including grants,
sponsorships, pricing of
services, and corporate
support

2025: Explore funding
strategies to support the

District's long-range
capital plan

2026: Develop and
expand sustainable
practices

2027: Help ensure
financially sustainable
methods for operating

and capital budgets to
support continuous
community growth




Goal 1: Develop a process to identify
community expectations for innovation

Objective Description Priority

Develop a process to identify community/participant

1A expectations regarding the creation of innovative experiences

High

Theme: Delight and Engage the Community | Objective: Provide Innovative Experiences



1A: Develop a process to identify community/participant
expectations regarding innovative experiences

* This objective builds on previous goals related to innovation by incorporating community input
regarding public expectations for innovative services. Specific tactics include:

« Continue to seek and deploy opportunities to engage the community, such as automated
participant surveys, an annual performance survey, outreach deployed at parks and facilities, in

person and/or virtual town halls with innovative formats, and tracking requests for innovative
programming.

Theme: Delight and Engage the Community | Objective: Provide Innovative Experiences
Goal: Develop a Process to Identify Community Expectations for Innovation



1A: Develop a process to identify community/participant
expectations regarding innovative experiences

* Tactics (continued):
* Include specific questions designed to seek input on expectations and ideas for innovative new
programs and creative use of parks, and how PenMet Parks should balance innovation with

core services.

» Use PenMet Parks' innovation goals and community feedback to establish a key performance
indicator (KPI) specifically related to innovative program delivery.

* If community feedback supports it, establish an aspirational goal related to innovation.

Theme: Delight and Engage the Community | Objective: Provide Innovative Experiences
Goal: Develop a Process to Identify Community Expectations for Innovation



Goal 2: Assess the existing level of
innovation and identify ways to
operationalize innovation

Objective Description Priority

Measure the success of 2026 innovation work and implement :
Medium

process improvements as needed
2B Use available resources to operationalize innovative practices Medium

Theme: Operational Excellence | Objective: Boldly and Responsibly Test Innovative Ideas and Practices




2A: Measure the success of 2026 innovation work and
implement process improvements as needed

» This objective builds on previous goals related to innovation. It is internally focused and measures
the level of innovation after the first year of intentional focus in 2026.

* Conduct an audit of innovative programs, and of processes and procedures related to innovation
after the first year.

« Recommend and implement changes to processes and procedures as needed to achieve PenMet
Parks' 2026 goals for innovation and the KPIs established in 2027 (see Objective 1A).

Theme: Operational Excellence | Objective: Boldly and Responsibly Test Innovative Ideas and Practices

Goal: Assess and Operationalize Innovation




2B: Use available resources to operationalize innovative
practices

* Use Al as a tool to improve services. Examples include automating repetitive processes and time-
consuming workflows, smart programming and controllers to reduce energy and water
consumption, virtual park tours or virtual experiences, and improving accessibility.

* Provide staff training and policies to provide guidance on use of Al.

» Seek partnerships to deliver innovative services.

* Incorporate community input into program planning (see Objective 1A).

* Submit a program or project for a WRPA or NRPA innovation award.

Theme: Operational Excellence | Objective: Boldly and Responsibly Test Innovative Ideas and Practices

Goal: Assess and Operationalize Innovation




Goal 3: Create internal and external
feedback systems to measure the
District’s success in achieving excellence

Objective Description Priority
3A Measure internal customer satisfaction High
3B Measure external customer satisfaction High

Theme: Operational Excellence | Objective: Insist on Excellence



3A: Measure internal customer satisfaction

» Reinforce a culture of curiosity and continuous improvement by measuring success internally and
externally.

* Expand the mechanism and incentive to encourage innovative ideas to include employee-driven
ideas to improve operational excellence.

* Create an annual plan for employee engagement and surveys. Include an annual employee culture
survey and action plan, feedback opportunities at quarterly all-staff meetings, and bi-annual
check-ins as part of the performance appraisal process.

Theme: Operational Excellence | Objective: Insist on Excellence

Goal: Measure the District’s Success in Achieving Excellence




3B: Measure external customer satisfaction

* Create an annual outreach plan for public engagement and surveys to gather and analyze useful
feedback and avoid survey fatigue. Include an annual performance survey, post-program/season
surveys that aligns with KPls, informal surveys (eg: "how was your experience today?"), public
engagement for projects, and public engagement for initiatives like strategic planning and PROS
planning.

» Gather and incorporate other feedback loops, like Google reviews and town halls to provide a
comprehensive snapshot of external customer satisfaction. Gather and analyze direct feedback
such as public comment and FreshDesk to identify trends and opportunities for improvement.

* Deploy and analyze surveys, using automation to the greatest extent possible.

* Summarize and publish annual performance results in a report to the community.

Theme: Operational Excellence | Objective: Insist on Excellence

Goal: Measure the District’s Success in Achieving Excellence




Goal 4: Ensure financially sustainable
methods to support continuous

community growth
Objective Description Priority
LA Ensure financially sustainable methods for operating and High

capital budgets to support continuous community growth

Theme: Balanced Financial Accountability | Objective: Strategically Utilize Assets to Reach Full Potential



4A: Ensure financially sustainable methods for operating
and capital budgets to support continuous community
growth

» This objective builds on previous goals related to sustainable financial performance. It reinforces
policies and practices to ensure long-term fiscal health and sustainability. Specific tactics include:

* Pursue partnership agreements to support service delivery.

* Develop the PenMet Parks Foundation in its first full year of operations to:
* Increase sponsorships by 30% in 2027 to $104,000.
» Support the District's financial assistance program in 2027 to support growing need.
» Support the District park and recreation priorities identified in the 2027 adopted budget,
Parks, Recreation, and Open Space Plan, and Capital Improvement Plan as feasible.

* Include identifying priorities for the PenMet Parks Foundation as a standing agenda item for
the annual Board Retreat.

« Realize $750,000 in public funding in 2027 to support capital projects.

Theme: Balanced Financial Accountability | Objective: Strategically Utilize Assets to Reach Full Potential
Goal: Ensure Financially Sustainable Methods to Support Continuous Community Growth



4A: Ensure financially sustainable methods for operating
and capital budgets to support continuous community
growth

» Tactics (continued):
» Establish centralized procurement resources.

» Establish updated procedures with standards for long-range financial modeling and budget
stress tests to inform annual decision making, including guidelines to balance the operating and
capital budgets, annual alternative revenue sources and revenue goals for each, and the cost of
asset acquisition.

* Memorialize recommendations in the Comprehensive Financial Management Policy (defer full
review from 2026 until 2027) and procedures.

Theme: Balanced Financial Accountability | Objective: Strategically Utilize Assets to Reach Full Potential
Goal: Ensure Financially Sustainable Methods to Support Continuous Community Growth



Goal 5: Develop succession planning
through leadership development

Objective Description Priority
5A Take steps to build organizational strength and resiliency High
5B Develop a multi-year strategic plan for PenMet Parks High

Theme: Inspired and Accountable District | Objective: Think and Act Strategically




5A: Take steps to build organizational strength and
resiliency

» Evaluate the District's organizational structure as part of the strategic planning process with the
goal of supporting current and future needs.

» Considerations include additional job classifications, clearly defined options for career pathways,
and timing to establish officers.

* Provide optional internal or external leadership development training.

* Formalize procedures for acting/interim appointments, cross training, internal job postings, and
other strategies to strengthen functionality and provide staff development opportunities.

Theme: Inspired and Accountable District | Objective: Think and Act Strategically

Goal: Develop Succession Planning Through Leadership Development



5B: Develop a multi-year strategic plan for PenMet Parks

» Develop a strategic plan for PenMet Parks for adoption in January 2028.

Theme: Inspired and Accountable District | Objective: Think and Act Strategically

Goal: Develop Succession Planning Through Leadership Development
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