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PenMet Parks

Parks For All. Parks For Life.

Request for Proposal
Peninsula Metropolitan Park District
Website Redesign, Development and CMS Services

RFP No. EO-2026-001
Submittals must be received by 5PM on Wednesday, June 17, 2026

Submit proposals and all questions to:
Brynn Grimley, Director of Operations
bgrimley@penmetparks.org

Overview:

Peninsula Metropolitan Park District (PenMet Parks) seeks proposals from qualified
vendors of Content Management System (CMS) (website) platforms designed for
government agencies that offer strong customer support, ongoing compliance with
Website Content Accessibility Guidelines and ease of backend use for staff.

The goal of this project is to create a highly functional, visually engaging and easy-to-
manage website that improves the public’s ability to access information, easily connect
to program registration software and stay informed about District news, events and
services.

PenMet Parks:

PenMet Parks serves a population of approximately 40,000 residents on the Gig Harbor
peninsula and surrounding unincorporated Pierce County communities through access
to public parks, facilities and recreational programming. Our mission is to enhance the
quality of life by providing parks and recreation opportunities for our community. Our
vision is to be a leader in promoting health and well-being in a thriving community. Our
values are stewardship, inspiration, responsibility, collaboration and integrity, and they
serve as our guiding light in everything we do.

Scope of Work:
The selected vendor will be responsible for the following:

1. Website Design and Development

o Design a modern, mobile-responsive website aligned with PenMet Parks
branding.
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Create an intuitive and accessible navigation structure for a wide range of users.

Develop templates for key pages (homepage, parks, facility rentals, program
pages, event listings, news, Board of Park Commissioners, etc.).

Incorporate strong visual storytelling through photos, banners and featured
content areas.

2. Content Management System (CMS)

Provide a government-focused CMS platform.

Enable easy content updates by non-technical staff across multiple departments.
Allow multiple user roles and permissions.

Include tools for scheduling, publishing and archiving content.

Provide training and documentation for staff.

3. Integration Requirements

The website must integrate seamlessly with existing third-party systems, including but
not limited to:

Recreation program registration platform.
Youth sports management platform.
Clerk record management platform.

Public records request portal.

Integrations may include single sign-on (SSO), embedded modules, APIs, or clear user
pathways between systems that maintain a cohesive user experience.

4. Accessibility and Compliance

Ensure full compliance with the Americans with Disabilities Act (ADA).

Meet Web Content Accessibility Guidelines (WCAG) 2.1, Level AA standards (or
above).

Conduct accessibility testing and provide documentation of compliance.

Provide ongoing tools or support to maintain accessibility compliance over time.
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5. Content Migration

« Migrate existing website content to the new platform.
« Assist with content organization, cleanup and optimization.

6. Hosting, Security and Maintenance

« Provide a secure, government-grade hosting environment.
o Ensure regular updates, backups and security monitoring.
« Comply with applicable data security and privacy standards.

7. Customer Support

e Provide ongoing customer service and technical support.

e Include a clear support model with response times, service levels and escalation
procedures.

Desired Features and Functionality

o Clean, intuitive user interface.

« Robust search functionality.

« Event calendar and featured news listing capabilities.
o Alerts or notification features.

« Integration with social media platforms.

e Analytics and reporting tools.

e SEO optimization tools.

« Ability to highlight featured programs, events and announcements on the
homepage.

« Tiered permissions and roles for users to ensure review before posting.
e Translation services for site content.

Contract Duration:
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Please provide options for a 1-year, 3-year and 5-year agreement with the option to
extend. Please include an estimated timeline for the initial building of the site and
migration of existing site content to the new platform.

Vendor Qualifications:

Vendors should demonstrate:

Experience working with government or public sector organizations.

Proven success delivering accessible (WCAG-compliant) websites.

Experience with parks and recreation agencies or similar organizations preferred.
Strong portfolio of similar projects.

Ability to provide ongoing support, training and long-term partnership.

Proposal Requirements

Proposals should include:

Detailed cost proposal, including outline of all costs and optional services and
ongoing fees.

Pricing options for a 1-year, 3-year and 5-year agreement with the option to
extend.

Company overview and relevant experience.

Description of proposed CMS platform and why it is well-suited for PenMet
Parks.

Approach to accessibility compliance and testing.
Integration approach and capabilities.

Project timeline and key milestones.

Examples of similar work, particularly for public agencies.

References.
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Evaluation process and criteria:

Following an evaluation of the proposals received, selected respondents may be
requested to participate in an interview/demo of the product. PenMet Parks reserves the
right to reject all proposals.

Proposals will be evaluated based on the following weighted criteria:

o Experience and qualifications (10%)

e Integration capabilities (15%)

e Quality, usability and design (25%)

e Accessibility/WCAG compliance (25%)

o Customer support and service model (25%)

RFP submittal instructions:
It is the obligation and responsibility of the applicant to learn of addenda, responses, or
notices issued by PenMet Parks relative to this RFP.

All submittal response materials must be received no later than the time and date listed
in the RFP timeline. Electronic submissions are required. Submissions received after
the deadline will not be considered.

Please submit proposals electronically to:
Brynn Grimley, Director of Operations

bgrimley@penmetparks.org
Please include “Website RFP” in the subject line to ensure safe delivery.

RFP submittal format:
Include the following elements in the response to this RFP:

1. Cover letter:
a. Cover letter with a concise statement that demonstrates the applicant’s
understanding of the project and scope of services sought by PenMet
Parks.
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Description of the applicant’s approach to the project.

2. History and experience of the company:

a.

cooo

Contact information, including the name of the primary point of contact,
phone, email and website.

Location of company and geographical area of operation.

Number of years in business.

Type and size of organization.

List relevant agencies or organizations the applicant has provided similar
services for.

3. Key project personnel:

a.

Resume(s) for key personnel who will be assigned to this project.

4. References:

a.

Provide three references for agencies or organizations the applicant has
provided similar services for that PenMet Parks may contact.

5. Sample website:

a.

Provide an example of a website redesign with “Before” and “After” pages
where possible.

6. Fee proposal:

a.

Qo

Provide a proposed fee schedule that identifies the not-to-exceed fee
amount for the identified scope of work.

Provide an estimated fee breakdown by service and options offered.
Provide hourly rates for key personnel.

Identify any services that may be required that are not included in the
scope of work or fee proposal.

Questions/Inquiries:

Responders may submit written questions, by email only, at any time prior to the deadline
identified in the schedule below. Unauthorized contact regarding this RFP with other
District employees may result in disqualification of a submittal. Any oral communications
will be considered unofficial and non-binding.
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RFP issued

May 27, 2026

Deadline for questions

Noon on June 3, 2026

Deadline for responses

Noon on June 8, 2026

Proposals due

5 PM June 17, 2026

Demos (if requested)

Anticipated week of June 22, 2026

Selected firm notified of intent to award

By July 2, 2026

Contract executed

No later than July 8, 2026

PenMet Parks reserves the right to make changes to the timeline for this RFP. Any
changes will be posted on penmetparks.org.
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DISCLOSURES:

e REJECTION OF PROPOSALS: PenMet Parks reserves the right to reject any and
all proposals and to waive irregularities and informalities in the submittal and
evaluation process. This Request for Proposal does not obligate PenMet Parks to
pay any costs incurred by respondents in the preparation and submission of a
proposal. Furthermore, the Request for Proposals does not obligate PenMet Parks
to accept or contract for any expressed or implied services.

e CONTRACT AWARD: PenMet Parks reserves the right to make an award without
further discussion of the proposal submitted. Therefore, the proposal should be
initially submitted in the most favorable light. PenMet Parks shall not be bound or in
any way obligated until both parties have executed a written vendor contract. The
respondent selected will be expected to enter into a contract with PenMet Parks.

e PAYMENT: All invoices related to the contract shall be paid by a PenMet Parks
warrant usually within 30 days of PenMet Parks’ receipt of a proper invoice and
PenMet Parks approval of the respondent’s completed tasks/deliverables to the date
of the invoice or monthly report, as appropriate.

e EQUAL OPPORTUNITY EMPLOYMENT: The successful respondent must comply
with PenMet Parks equal opportunity requirements. PenMet Parks is committed to a
program of equal employment opportunity regardless of race, color, creed, sex, age,
nationality, or disability.

e BACKGROUND CHECK: The successful respondent may be required to submit to
a criminal background check. If a background check is required, the contract award
shall be contingent upon PenMet Parks receipt of an acceptable background check
report for any persons providing services or work under the agreement.

e INSURANCE REQUIREMENTS: The successful respondent shall maintain
insurance that is sufficient to protect the respondent and PenMet Parks against all
applicable risks.

e NON-ENDORSEMENT: As a result of the selection of a respondent to supply
products and/or services to PenMet Parks, the successful respondent agrees to
make no reference to PenMet Parks in any literature, promotional material,
brochures, sales presentation, or the like without the express prior written consent of
PenMet Parks.

e NON-COLLUSION: Submittal and signature of this Proposal swears that the
Proposal is genuine and not a sham or collusive and not made in the interest of any
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person not named, and that the Firm has not induced or solicited others to submit a
sham offer, or to refrain from proposing.

e COMPLIANCE WITH LAWS AND REGULATIONS: In addition to the
nondiscrimination requirements previously listed, the successful respondent shall
comply with all applicable federal, state, and local laws, statutes and ordinances
relative to the execution of the work. This requirement includes, but is not limited to,
protection of public and employee safety and health; environmental protection;
waste reduction and recycling; the protection of natural resources; permits; fees;
taxes; and similar subjects.

e PUBLIC RECORDS: Under Washington state law, the documents (including but not
limited to written, printed, graphic, electronic, photographic or voice mail materials
and/or transcriptions, recordings or reproductions thereof) submitted in response to
this RFP (the “documents”) become a public record upon submission to PenMet
Parks, subject to mandatory disclosure upon request by any person, unless the
documents are exempted from public disclosure by a specific provision of law. If
PenMet Parks receives a request for inspection or copying of any such documents it
will endeavor to notify the person submitting the documents to PenMet Parks (by
U.S. mail or by e-mail if the person has provided an e-mail address, or by fax if the
person has provided a fax number) and upon the written request of such person,
received by PenMet Parks within five (5) calendar days of the mailing of such notice,
will postpone disclosure of the documents for a reasonable period of time as
permitted by law to enable such person to seek a court order prohibiting or
conditioning the release of the documents. PenMet Parks assumes no contractual
obligation to enforce any exemption nor any contractual obligation to provide such
notice.
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