Financial Review -
March 2026

Board of Park Commissioners Meeting
May 19, 2026
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General Fund

Revenue: Budget-vs-Actual

March 2026 YTD 2026 2026 Budget o
General Fund Revenue Actuals Actuals

Real & Personal Property Tax
Sales Tax

Private Harvest Tax

Leasehold Excise Tax
REET/Impact Fees

Investment Interest

Deposits Received

Other General Fund Revenue
Sale of Machinery & Equipment

Total General Fund Revenue

465,145
45,024

O

O

O

40,641
395
4,320

O
$555,525

671,893
151,742

0

1,074

O

124,158
3,442
1,570

O
$963,879

8,798,911
561,600
2,080
5,200
500,000
500,000

0

5,000

0
$10,372,791

Interest rates were
lower in March (3.71%)
vs. February (3.74%).
They were 4.4% in
March of last year.
Through Q1YTD,
revenue is at 9% of
budget for the year. We
will catch up in April
with property tax
revenue.




General Fund
Expenses: Budget-vs-Actual

General Fund Operating March 2026 | YTD 2026 | 2026 Budget
General Fund Expenses by Division Actuals Actuals

expenses are Legislative 11,063 25,307 183,654
_I_rending below Develo.pmen’r 24,290 56,028 236,461

Executive 54,479 139,329 653,654
bUdge+ ’rhrough Finance & IT 91,940 278,753 1,587,433
Q1 YTD We are Administrative Services 46,882 109,081 898,615
at 20% of Recreation Services 28,716 73,088 358,137
budge'l' th roug h Maintenance & Operations 219,939 514,965 2,330,330
M a I"Ch ] Park Services 79,628 193,087 699,361

Total General Fund Expenses $556,937  $1,389,638 $6,947,645
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Recreation Enterprise Fund

Revenues by Program Type
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March 2026 YTD 2026 2026 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

Sponsorships

Program Fees - Sports & Fitness
Program Fees - Adaptive Recreation
Program Fees - Camps

Program Fees - Youth Programs
Program Fees - Adult Programs
Program Fees - Senior Programs
Program Fees - Events

Program Fees - Aquatics
Program Fees - Mini Golf

Other Recreation Revenue

Total Rec Enterprise Fund Revenue

_

B

5,000
42,316
1,309
1,945
5,451
3,609
17,589

0

0

987

40
$78,246

10,300
185,258
6,371
4,455
13,127
6,621
34,713

0

0

987

652
$262,484

2,500
80,000
745,467

33,857
280,508
42,264
27,524
112,140
6,000
99,520
123,000
3,705
$1,556,485

17% of budgeted
revenue has been
earned through Q1
YTD.

Last year through
Q1YTD, we had
earned 11% of
budgeted revenue.




Recreation Enterprise Fund

Revenues by Program Type

Top revenue earned
through Q1 YTD:

« 31% - Youth Programs
 31% - Senior Programs
 25% - Sports & Fitness
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Recreation Enterprise Fund
Expenses by Program Type

Recreation
expenses are
trending under
budget through Q1
YTD, at only 15%

expended.

March 2026 YTD 2026 | 2026 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

General Recreation Expenses
Sports & Fitness

Adaptive Recreation

Camps

Youth Programs

Adult Programs

Senior Programs

Events

Aquatics

Mini Golf

Total Rec Enterprise Fund Expenses

9,912
53,273
8,381
8,936
6,746
5,666
14,263
12,528

0

0
$119,705

54,250 349,325
128,503 690,951
22,024 136,717
16,185 326,099
19,665 85,605
12,539 26,363
39,254 164,858
35,721 205,034
0 182,208

0 43,085

$328,141 $2,210,245
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2026 2026
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Admin Bldg
Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions

Concessions - Leased

Total Facility Enterprise Fund Revenue

O

34,877
42,775
27,064
28,824
5,549

40

1,774
$140,903

8,375
309,015
223,100
120,000
2,219,015
22,194
10,000
4,450
$2,916,149

* Weareat5% of
budget through Q1
YTD.

 We expect this to pick
up as the year
progresses.




Facility Enterprise Fund

Revenue - Historical Comparison

Facility Rental Revenue Facility Rental Revenue - RC  m Park & Field Rental Revenue

$34,877

$27,064
$15,460

$5,575 l

Q12026 YTD Q12025 YTD Q12024 YTD
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Facility Enterprise Fund
Revenue by Park/Field

Through Q12026 YTD:
e $34K - Athletic Fields
« $8K - Athletic Courts

Through Q12025 YTD:
« $7K - Athletic Fields
e $7K - Athletic Courts

il
PenMet Parks




Facility Enterprise Fund
Revenue by Facility

Through Q12026 YTD:
il & ° $35K-RecCenter

~ 4 BB - $18K - SHP Pavilion

N « $5K - Rosedale Hall

Through Q12025 YTD:
+ $8K - SHP Pavilion

e $4K - Arletta

« $3K - Rosedale Hall

<
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Facility Enterprise Fund

Expenses: Budget-vs-Actual

YTD 2026 2026
Facility Enterprise Fund Expenses Actuals Budget

* We are trending

Wages & Benefits 173,794 765,699

Professional Services 0 20,000 Under bUdge-I-’ at 8%
Operating Supplies - Facilities 3,154 10,000 expended th roug h Q1
Operating Supplies - Concessions 0] 7,500 YTD .

Operating Supplies - Golf Course 18,419 1,657,259 e We expec’r -|-h|$ to pICk
Minor Equipment - Facilities 7,043 5,000 Up as _I.he yed r

Sales Tax - Facilities 8,838 56,604

ActiveNet Fees - Facilities 2,356 19,815 prog resses.

Total Facility Enterprise Fund Expenses $213,605 $2,541,877
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Capital Fund

Recreation Center

HQ HVAC Upgrade

- . $203K

»

The District
has spent
$773K through
QT1YTD in the
Capital Fund.




Capital Fund

Previous Year Carryforward
 We started the year

Actual Spend with $9,672,846 of
° approved project

budgets & unallocated
funds from previous
years.

 We've spent 8% of that
carryforward amount
through Q1 YTD.

<

Remaining
92%
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Questions?
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