Financial Review -
January & February 2026

Board of Park Commissioners Meeting
April 21, 2026
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General Fund

Revenue: Budget-vs-Actual

Feb. 2026 YTD 2026 2026 Budget
General Fund Revenue Actuals Actuals  |Interest rates were

Real & Personal Property Tax
Sales Tax

Private Harvest Tax

Leasehold Excise Tax
REET/Impact Fees

Investment Interest

Deposits Received

Other General Fund Revenue
Sale of Machinery & Equipment

Total General Fund Revenue

188,192
58,397

0

1,043

0

39,189
3,192
7,250

0
$297,263

206,748
106,718

0

1,074

0

83,516
3,047
7,250

0
$408,353

8,798,911
561,600
2,080
5,200
500,000
500,000

0

5,000

0
$10,372,791

lower in January
(3.768%) and February
(3.739% vs. December
(3.875%).

Through February
YTD, revenueis at 4%
of budget for the
year.




General Fund
Expenses: Budget-vs-Actual

General Fund Operating Feb. 2026 YTD 2026 | 2026 Budget
Expenses by Division Actuals Actuals

Generql FUﬂd Legislative 9,629 14,243 183,654
o Development 18,724 31,738 236,461

expenses are 5/° Executive 53,966 84,850 653,654
of budget YTD Finance & IT 85,621 186,814 1,587,433
'|'h roug h Administrative Services 36,497 62,199 898,615
Febr’uq ry. Recreation Services 29,320 44 372 358,137
Maintenance & Operations 182,230 295,027 2,330,330

Park Services 69,880 113,459 699,361

Total General Fund Expenses $485,867 $832,702 $6,947,645
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Recreation Enterprise Fund

Revenues by Program Type

Feb. 2026 YTD 2026 2026 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations 2,500

Sponsorships 2,800 5,300 80,000 12% Of bUdge.I-ed
Program Fees - Sports & Fitness 90,568 142,942 745,467 revenue h qas bee N
Program Fees - Adaptive Recreation 403 5,062 33,857

Program Fees - Camps 1,140 2,509 280508 €dIn ed throu g h
Program Fees - Youth Programs 3,036 7,676 42,264

Program Fees - Adult Programs 1,185 3,012 27,524 Fe b rUO ry YT D *
Program Fees - Senior Programs 7,047 17,124 112,140

Program Fees - Events 0 0 6,000

Program Fees - Aquatics 0 0 99,520

Program Fees - Mini Golf 0] 0] 123,000

Other Recreation Revenue 180 612 3,705

Total Rec Enterprise Fund Revenue $106,359 $184,237 $1,556,485




Recreation Enterprise Fund

Revenues by Program Type

Top revenue earned YTD:
e 19% - Sports & Fitness

* 18% - Youth Programs

* 15% - Senior Programs
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Recreation Enterprise Fund
Expenses by Program Type

Feb. 2026 YTD 2026 | 2026 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

Recreq'l'ion iS 9% General Recreation Expenses

Sports & Fitness

expended '|'O Adaptive Recreation
budget YTD S

Youth Programs

-I-h rough Adult Programs
Februq ry. Senior Programs
Events
Aquatics
Mini Golf

Total Rec Enterprise Fund Expenses

22,285
55,561
9,389
5,085
10,624
5,446
16,931
15,689

0

0
$141,010

44,338 349,325
75,230 690,951
13,643 136,717
7,249 326,099
12,919 85,605
6,873 26,363
24,991 164,858
23,194 205,034
0 182,208

0 43,085

$208,437 $2,210,245
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2026 2026
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Admin Bldg
Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions

Concessions - Leased

Total Facility Enterprise Fund Revenue

0
25,546
39,297

21,146
19,730
3,699

31

1,152
$110,601

8,375
309,015
223,100
120,000
2,219,015
22,194
10,000
4,450
$2,916,149

Actual revenue in the
Facility Enterprise
Fund will move to
towards aligning with
budget as the year
progresses.




Facility Enterprise Fund
Revenue by Park/Facility

¢ $31K - Athletic Fields
 $25K - Recreation Center
e $15K - Sehmel Pavilion
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Facility Enterprise Fund

Expenses: Budget-vs-Actual

YTD 2026 2026
Facility Enterprise Fund Expenses Actuals Budget

Wages & Benefits 107,897 765,699 o AC'I'UCII eXpenSGS in .I.he
Professional Services 0] 20,000 FCICIII'l'y Enferprise
Operating Supplies - Facilities 807 10,000 .

Operating Supplies - Concessions 0] 7,500 Fund WI” move -I-O
Operating Supplies - Golf Course 1,655 1,657,259 towards aligning with
Minor Equipment - Facilities 6,887 5,000 bUdge'I' as the year
Sales Tax - Facilities 6,924 56,604 progresses.

ActiveNet Fees - Facilities 1,640 19,815

Total Facility Enterprise Fund Expenses $135,810 $2,541,877
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Capital Fund
2026 Budgeted Projects

Project #/Description Budget

2026-1: Planned Major Maintenance $1,050,000
2026-2: Property Acquisition $150,000
2026-3: Heavy Equipment $50,000
2026-4: Peninsula Gardens Phase 1 $2,200,000
2026-5: Sunrise Beach Picnic Shelter/Restrooms $200,000
TOTAL $3,650,000
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Capital Fund

Previous Year Carryforward

Actual Spend

4%

We started the year with
$9,672,846 of approved
project budgets &
unallocated funds from
previous years.

<

Remaining
96%
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Capital Fund

' Recreation Center

$388K has

been spent
M Tubby’s Trail through

$12K February YTD.




Questions?
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