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MESSAGE FROM  
THE EXECUTIVE  
DIRECTOR
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Historic. Unprecedented.
One-of-a kind. A groundbreaking year.

That was 2025 for PenMet Parks.

On July 1 we opened the $31.6 million PenMet Parks Recreation Center. The 
project was delivered on budget and transformed our community’s vision 
into reality. Tens of thousands of people have visited this comprehensive 
recreation campus to experience this inclusive facility that supports the 
well-being of our whole community.

The center has quickly become a gathering place for people of all ages and 
abilities, and an essential part of their daily routines and healthy habits. But 
that is not all. 

We made history in 2025 by serving more people than ever before with 
memorable programs and events that created meaningful interactions  
and strengthened our community. We took steps to make sure that cost  
is never a barrier to participation and increased our need-based financial  
assistance by 85% — a new high. We saw dramatic increases in key program 
areas for seniors, adults and people with disabilities. And increases in  
volunteerism and grant funding that support the parks and recreation 
services we provide. The results are impressive, but the impact on people 
is immeasurable.

None of this is possible without strong partnerships and engagement.  
To every community member, stakeholder, volunteer, partner, donor  
and sponsor: thank you for your collaboration. Thank you for allowing  
us to steward the extraordinary places and memorable programs  
that make up your comprehensive park district. You are at the heart  
of everything we do.

Our foundation is strong. But our work is not done. We are committed  
to improving services through innovative practices and enhancing our  
thriving community by stewarding meaningful places and delivering  
memorable programs for generations to come. We look forward to  
serving you in 2026 and beyond as we enhance the quality of life by  
providing parks and recreation opportunities for our community.

	

Ally Bujacich
PenMet Parks



We enhance the quality of  
life by providing  parks and  
recreation opportunities  
for our community. 

Our vision is to be a leader in 
promoting health and well-being 
in a thriving community.
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COLLABORATION 
We work together in harmony  
to reach common goals through 
respect, inclusion and teamwork.

STEWARDSHIP  
We care about people and places.

INTEGRITY	
Our values are evident in our 
choices, practices and conduct.

RESPONSIBILITY 
We foster a culture of trust  
and accountability.

INSPIRATION 
We create high-quality, meaningful, 
and innovative experiences that  
spark joy in our community.
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acres of forests,  
	meadows and  
	open space

miles of trails

saltwater  
access points

dog parks
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PenMet Parks was formed by a majority vote of the people in 2004. Today,  
we serve approximately 40,000 residents in unincorporated Pierce County  
on the Gig Harbor Peninsula. We manage approximately 668 acres of parkland 
and provide recreational programs and events for all ages and abilities.

Recreation program growth

In July 2025 our community celebrated the PenMet Parks Recreation Center 
grand opening. Situated on a 17-acre campus flanked by the Cushman Trail,  
the 58,000-square-foot center brings together recreation, fitness and  
community gathering in one inclusive place that is designed for everyone. 

The Rec Center has transformed the ways we serve people. In 2025 more 
individuals than ever before participated in our exceptional recreation  
programs and free community events, which enhance quality of life and 
strengthen our community. 

Participants in our Art of Drawing class were invited in 2025 to  
exhibit their work on the Peninsula Art League gallery wall at  
the PenMet Parks Recreation Center. Many attended the artist  
reception to see their work showcased. One student shared she  
was uncomfortable with the title of “artist” until she saw her  
drawing framed. Another shared that after retirement he felt  
he lacked purpose. Once he began the art class, he said he woke  
up thinking about his works in progress and new ideas for his art, 
helping him find new inspiration.

If you build 
it, they will 
come!

RECREATION PROGRAM SERVICE DELIVERY

PROGRAM	 2024 	 2025 	  % INCREASE

Total program and event participants	 19,825	 25,495 29%	

Total programs provided	 761	 991	 30%	

Total participant hours	 109,630	 127,830	 17%

Estimated visitors to Rec Center campus   45,000

DELIGHT AND ENGAGE THE COMMUNITY



A stewardship story: Butterfield Forrest
For nearly three decades Larry Butterfield devoted  
thousands of hours caring for 21 acres adjacent to Sehmel 
Homestead Park. In 2025 he sold the property to the Great 
Peninsula Conservancy with a clear expectation that the 
property remain in its natural state to be stewarded by  
PenMet Parks. Under PenMet Parks’ care, he knew the  
forest he loved would be protected forever and that the 
community would experience the world he created within 
those woods. At his request, the park is named “Butterfield 
Forrest” in honor of his father, Forrest Butterfield. 

We expanded forests, trails, open space and saltwater beach access through two key 
acquisitions responsive to our community’s recreation and conservation values. Our 
portfolio expanded to include property adjacent to DeMolay Sandspit on Fox Island 
and near Sehmel Homestead Park, preserving these irreplaceable natural resources  
in perpetuity. Each acquisition was funded entirely through grants and partnerships.    

OPERATIONAL EXCELLENCE

Restoring
the former
timberland  
into a healthy,
diverse forest
is a tribute
to my father
Forrest.

Adaptive and Specialized Recreation

Enriching
others 
through
inclusive
programs.

2025 Total
Participant
Hours

2,374

68%
Increase 
from 2024

PARTICIPANT HOURS BY YEAR
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Larry Butterfield

- Larry Butterfield
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BALANCED FINANCIAL ACCOUNTABILITY

2025 ALTERNATIVE REVENUE: Diversifying sources

CATEGORY	 2025	 TOTAL       

User Fees	 $1,364,482	 17%

REET/Impact Fees	 $1,872,000 	 23%

Public Grants Awarded*	 $3,368,675	 42%

Private Gifts and Pledges**	 $1,378,313	 17%	

Sponsorships	 $62,750	 1% 	

TOTAL $8,046,220      100%

2025 Levy Collection	   $8,648,693
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Note: * Reflects public grants awarded in 2025.  ** Includes  
capital campaign gifts and pledges  received in 2025.

2025 
Alternative

Revenue

2025 
Levy 
Collection

Our community trusts us to steward public resources and make wise financial  
decisions to ensure our thriving park system is sustained. In 2025, we intentionally 
developed and grew alternative revenue sources to supplement annual property  
tax collections to enhance the services we provide. As a result, we received over  
$4.8 million in public and private grants, gifts and sponsorships, including 37% of  
our $4 million capital campaign goal — more than any other single year in our  
history. Combined, the revenue was almost as much as our annual property tax  
collection for 2025, demonstrating our commitment to seek funding beyond our  
tax collections to support our exceptional parks and programs.

Note: Expenses do not include capital improvements,  
long-term debt obligations, and reserve funds.

2025 EXPENSES: Investing in programs and parks

CATEGORY		 2025	 TOTAL       

Parks & Facilities  $4,231,739	 48%    

Recreation 		 $3,938,033 	 45% 	

Other			  $629,238   7%

TOTAL $ 8,799,010          100%

2025 REVENUE: Ensuring fiscal responsibility

CATEGORY	 2025	 TOTAL       

Tax Revenue	 $9,245,937	 62%

REET/Impact Fees	 $1,872,000	 13%	

Progam & Event Fees	 $1,147,426 	 8% 	

Facility Rental Fees	 $352,408 	 2%

Investment Interest	 $611,586	 4% 

Grants/Donations/Sponsorships	 $1,618,789  11%	

TOTAL $14,848,146        100%

62%  

2025
Revenue

11%  

4%  13%  8%

2%  

48% 45%

7% 

2025
Expenses



Increasing access to all
We not only served more people in 2025,  
but we also launched innovative activities. 
This included trips to Mount Rainier and  
other local attractions for teens and 
seniors in our new passenger vans. We 
expanded our programs for people with 
disabilities, grew our adult sports leagues 
and initiated free family days at the Rec 
Center. In the summer we added more days 
for kids to play for free and partnered with 
community organizations to provide lunch 
at our Mobile Rec program.

Advancing the Strategic Plan
In 2025, the third year of the PenMet  
Parks five-year Strategic Plan, we made 
significant progress on completing  
strategic goals. Success is attributed to 
smart planning and continued commitment 
to District-wide prioritization to meet the 
evolving needs of our community and its 
desire for essential parks and recreation 
services.

Strategic Initiatives 2025

Visit PenMetParks.org for details and updates.  

Strategic  
Initiatives  
Completed

Strategic  
Initiatives  
Underway

INSPIRED AND ACCOUNTABLE 
DISTRICT

15 14

Mitigating barriers to access

85%

2025 TOTAL FINANCIAL  
ASSISTANCE REWARDED

$34,645s
Increase 
from 2024



Scan to read the  
full Strategic Plan

PenMetParks.org      
253-858–3400

2025 COMMUNITY SUPPORT 
Total sponsorships growth30%

We express deep gratitude to the following people and organizations that have 
enabled PenMet Parks to provide essential parks and recreation 
experiences for our community in 2025:
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PenMet Parks Community Members
PenMet Parks Volunteers
Altrusa Gig Harbor
American Red Cross
Ashco Inspections
BBQ2U
BECU
Deadman’s Island Kayak + SUP
Fred Meyer 
Galaxy Theatres
GHP FISH Food Bank
Gig Harbor Candy Company
Gig Harbor Chamber of Commerce
Gig Harbor Lions Club
Girl Scouts (11 local troops)
Great Peninsula Conservancy
Green Family Dental
Harborstone Credit Union
Harbor WildWatch
Homewatch CareGivers
Iscreamery
Kiwanis Club of Gig Harbor
Korsgaden Construction, LLC 
Lindsay Jackman Group 

Ocean5 
Olympic Civic Services
OneGard
Peninsula Art League
Peninsula Light Company
Peninsula School District
Proliance Surgeons
Propper Smiles Orthodontics
Ross Investment Group
Rotary Club of Gig Harbor
Sign Gypsies
Sound Credit Union
Stellar Scoopers
Starbucks at Kimball Drive
TAPCO Credit Union
Team Schulte & Co./ 
Neighborhood Experts Real Estate
The Rivers Group
Tom Taylor Family YMCA
Virginia Mason/Franciscan Health/
St. Anthony Hospital
Washington State University 
Master Gardeners

PARTNERS
POWER 
GROWTH

Total
Sponsorships$62,750

Total  
Volunteer Hours
	

8,649




