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36 2023 - 2027 Strategic Plan

Strategic Initiatives

15

Completed

15

Starting in 2026

35%

Starting in 2027




Delight and Engage the Community

12

Strategic Initiatives 68%

4 32%

Completed

7

In Progress
Create Meaningful Places Provide Innovative PenMet Parks Serves
0 Experiences Everyone in Our Community
Starting in 2026
80%
69%
>6% 44%

Starting in 2027



Delight and Engage the Community

Status

% Complete

68%

2023 2024 2025 2026 2027
Q@2 Q3 Q@4 Q1 Q@2 Q3 Q4 Q1 Q@2 Q3 Q@4 Q1 Q2 Q@ @ Qf Q@ Q3 o4
I —

Create Meaningful Places 80% | Create Meaningful Pla
|

Strategically identify key partners to augment the District's ability to offer services. . 100% I S ategically identify key partners to augment th

Promote PenMet Parks' unique natural resources and develop marketing materials 48% Promote PenMet Park:

and value propositions that highlight the benefits of these sites.

Complete and operate the new indoor recreation center to surpass community . 6O Dl complete andibperate the new indoor recreation center to s

expectations.

Provide Innovative Experiences 57%

Position PenMet Parks to be a leader in building community through parks and . e I Position PenMet Parks tfil be a leader in building community through p

recreation.

Identify ways to uniquely promote PenMet Parks and find ways to create memorable 78% Identify ways to un

programs and services.

Develop a process to stay ahead of industry trends and adapt programs and services 19% Develop a process to ¢

accordingly.

Develop a process to identify community/participant expectations regarding the creation . 0% =

of innovative experiences q

PenMet Parks Serves Everyone in Our Community 67% PenMet Parks Serves

Provide a balanced portfolio of services among parks, facilities, and programs that is . T60% I Provide a balanced portfol@® of services among parks, facilities, and prog

responsive to community needs.

Develop a strategic marketing and community outreach plan to build awareness and trust 91% Develop a strategic marketing an

in the community.

Create a process to continuously identify community needs for park and recreation 8% Create a process to co

services. o

Assess inclusion/accessibility to all aspects of service. 9% Assess inclusion/acces

Develop a strategic approach to diversity, equity, and inclusion by identifying key areas Develop a strategic ap

of needed focus such as pricing of services, proximity to services, and underrepresented 83%

population segments.




75%
' 25%

Develop Optimal Level of Internal and External Strategically Utilize Assets
Service Financial Transparency

Yo




Status % Complete 2023 2024 2025 2026 2027

Q1 Q2 Q3 Q4 Q1 Q@2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Balanced Financial Accountability 74% e

Develop and implement a level of service plan for parks and recreation services.

B Develop and implement a level of service plan for parks and recrealon services.

I |dentify and define core fervices and programs in support of the Distrii
Utilize inforn

Identify and define core services and programs in support of the District's mission.

Utilize information and software to support data-driven decision-making.

i

I  Develop a collaborafive approach to budget development and fina

Research possible adjustments to program offerings based on the completed inventory of & I R

100% Msearch possible adjustments to program offe
assets and analysis of facility utilization. 2
Develop and grow alternative revenue sources including grants, sponsorships, pricing of 58% Develop and grow alte
services, and corporate support.
Advance the development of a charitable foundation to support PenMet Parks. . 100% I Advance the develofiment of a charitable foundation to support Pe
Help ensure financially sustainable methods for operating and capital budgets to support . o e —

continuous community growth.



Operational Excellence

9

Strategic Initiatives 67%

Completed

1

Starting in 2026

Deploy Effective Processes Boldly and Responsibly Test Insist on Excellence
Innovative Ideas

100% 75%

44%

2

Starting in 2027




Status % Complete 2023 2024 2025 2026 2027

Q1 @2 | Q3 Q4 Q1 Q2 Q3 04 O Q@2 Q3 Q4 1 42 | Q3 Q4 Q1 | Q2 Q3 a4

Operational Excellence

Deploy asset management and maintenance management systems. 55% Deploy asset manager

Establish and implement a framework for continuous process improvement. 66% Establish and impleme

Utilize tools to support effective communication between internal stakeholders to provide e Utilize tools to support

the optimal level of service. ¢

Develop and expand sustainable practices. 1% Develop anc

Boldly and Responsibly Test Innovative Ideas and Practices 0% |

Create a culture of innovation. 0% Create a culture of inn

Benchmark private and public sector organizations known for innovation to continuously . % Benchmark private and public se

be at the forefront of contemporary practices.

Assess the existing level of innovation throughout the District and identify ways to . o |
operationalize innovation. ¢

Develop Key Performance Indicators (KPIs) throughout the organization and create 43% Develop Key Performance In

incentives for meeting or exceeding goals.

Create internal and external evaluations/feedback systems to measure the District's . o |
success in achieving excellence.




7

Strategic Initiatives

Completed

0

Starting in 2026

1

Starting in 2027

Inspired and Accountable District

Inspire Greatness Among Staff

84%

Develop a Well-Defined
Culture

16%

Think and Act Strategically




% Complete 2023 2024 2025 2026 2027
Q1 Q2 Q3 Q4 Q1 Q2 03 04 Q1 Q2 Q3 Q4 Q1 Q@2 Q3 Q4 Q1 Q@ Q3 Q4
Inspired and Accountable District e ———

Encourage sta

] ff developmeiht and accountability through the creation of i

- Deveo
100% Operationalize the organizational values.
I Create a description of thefdeal organizational culture and develop a roz

Encourage staff development and accountability through the creation of individual career
development plans.

Operationalize the organizational values.

Create a description of the ideal organizational culture and develop a roadmap for

achieving the ideal. 1803

Implement the Strategic Plan and identify areas of accountability. 100% Implement the Strategic Plan and identify areas of skcountability.

Allocate labor resources for a staff person to oversee strategic initiatives. 100% II Allocate labor resources for a staff person to oversee strategic initiatives.

Create a roadmap for the implementation of the parks, recreation, and open space plan. 100% N Cieate a roadmap for the implementation of the
Develop succession planning through leadership development. 0% ]
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