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December 2025

Board of Park Commissioners Meeting
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General Fund
Revenue: Budget-vs-Actual

Dec. 2025 YTD 2025 2025 Budget
General Fund Revenue Actuals Actuals * |Interest rates were lower

Real & Personal Property Tax 45,892 8,648,693 8,665,018 in December (3.875%) vs.
Sales Tax 49,607 587,868 540,000 November (3.983%). YTD
Private Harvest Tax 0 7.178 2.000 investment interest
Leasehold Excise Tax 43 2198 5,000 income exceeded budget
REET/Impact Fees O 1872000 700,000 by $341K.

Investment Interest 46,702 590,842 250,000 - OverallGeneral Fund
Deposits Received (1,748) 12,912 0 Li\éeneiefz’rq:hzhe;i O;
Other Generf:ll Fund Rev.enue 2,538 9,694 5,000 'I'IS%geqrned (Ol'y$'|.6’M).
Sale of Machinery & Equipment 0] 6,971 0]

Total General Fund Revenue $143,034  $11,738,356 $10,167,018




General Fund
Revenue: Interest Income
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General Fund
Expenses: Budget-vs-Actual

General Fund Operating Dec. 2025 YTD 2025 | 2025 Budget
Expenses by Division Actuals Actuals

Legislative 39,620 157,549 205,700
We finished the  Development 31,550 233,404 256,738
year with Executive 85,840 719,823 566,691
expenses under Finance & IT 145,977 1,545,088 1,402,054
Administrative Services 68,487 485,079 814,178
bUdge.I- by $62K Recreation Services 39,939 320,458 314,698
Maintenance & Operations 268,324 2,134,874 2,202,700
Park Services 122,328 840,488 735,788
Total General Fund Expenses $802,065 $6,436,763 $6,498,547




General Fund
Year End Transfer

We finished the year with $1,646,800 more than the fund
reserve required. That amount was transferred to the
Capital Fund to be used for future projects.
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Recreation Enterprise Fund
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Recreation Enterprise Fund

Revenues by Program Type

Dec. 2025 YTD 2025 2025 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations 3,400 2,500 .

Sponsorships 1,800 70,350 60,000 Recreq-hon eq rned
Program Fees - Sports & Fitness 25,563 494,390 702,340 88% Of b U d g e-l-ed
Program Fees - Drop Ins 17,367 66,553 96,520

Program Fees - Adaptive Recreation 14 15,662 20,860 reve n U e -I-h rOU g h
Program Fees - Camps 1,611 306,196 272,847 .l.he end Of .I.he
Program Fees - Youth Programs 4,802 32,685 41,470

Program Fees - Adult Programs 2,395 15,308 16,240 yeq r.

Program Fees - Senior Programs 19,260 107,746 74,090

Program Fees - Events 2,922 8,987 4,500

Program Fees - Mini Golf 0] 99,899 92,113

Other Recreation Revenue 0 169 0

Total Rec Enterprise Fund Revenue $75,834 $1,221,345 $1,383,480




Recreation Enterprise Fund

Revenues by Program Type

For 2025 YTD, revenue
was ahead of budget in:

* Events (200%)

* Senior Programs
(145%)

 Camps (112%)

* Mini Golf (108%)




Recreation Enterprise Fund
Expenses by Program Type

Dec. 2025 YTD 2025 | 2025 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

General Recreation Expenses 17,886 320,943 301,285

Rec req-l-io N Sports & Fitness 48,956 511,600 653,357
. . Drop Ins 547 2,290 32,332
finished the YEeAI'  Adaptive Recreation 9,153 83,529 82,061
$'|67K Under Camps 9,415 277,228 314,350
Youth Programs 10,794 86,422 81,226

bud g et. Adult Programs 8,831 40,230 17,947
Senior Programs 18,911 156,589 175,921

Events 17,546 213,763 173,078

Mini Golf o) 23,368 51,535

Total Rec Enterprise Fund Expenses $142,039 $1,715,962 $1,883,092




Recreation Enterprise Fund
Ending Fund Balance

The ending fund balance of the Recreation
Enterprise Fund was $455K, which exceeds the
90-day reserve of operating expenses for 2025.
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Facility Enterprise Fund
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Admin Bldg
Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions

Concessions - Leased

Total Facility Enterprise Fund Revenue

0

49,810
104,027
63,219
92,181
22,194
6,906
1,160
$339,497

0
122,960
210,700
120,000

72,000
11,097
2,500

0

$539,257

* Wereceived an
unbudgeted $132K
from the Madrona
lease. That amount
is moved to a
Restricted
Beginning Balance
for future use at the

course.




Facility Enterprise Fund

Expenses: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Expenses Actuals Budget ° Throug h the end of

Wages & Benefits 547,325 513,782 .I.he yed r’ S pe nd | ng
Professional Services 4,766 10,000

Operating Supplies - Facilities 18,720 20,000 exceeded bUdge-I- by
Operating Supplies - Concessions 3,190 0] $34 K .

Operating Supplies - Golf Course 30,296 0 .

Minor Equipment - Facilities 10,928 10,000 ’ The fU nd end | ng

Sales Tax - Facilities 18,269 38,879 balance maintains
ActiveNet Fees - Facilities 6,763 13,610 reserves for '|'he
ActiveNet Fees - Concessions 63 0 fU _I_U re.

Total Facility Enterprise Fund Expenses $640,320 $606,271
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Capital Fund

Recreation Center

The 2025
Capital Budget
DeMolay - Island Blvd. was ~$3.15M.
. $569K $8.8M was spent

YTD.




Capital Fund
Ending Balance

« With the $1.6M transferred from the GF, the ending
balance in the Capital Fund was $9,672,846.

* The ending balance includes allocated funds for capital
projects. Major project allocations include:

« DeMolay Sandspit $2M

« Madrona Links Golf Course $1M
« Narrows Park Improvements $1M
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Questions?
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