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General Fund

Revenue: Budget-vs-Actual

Nov. 2025 YTD 2025 2025 Budget
General Fund Revenue Actuals Actuals * |Interest rates were lower

Real & Personal Property Tax
Sales Tax

Private Harvest Tax

Leasehold Excise Tax
REET/Impact Fees

Investment Interest

Deposits Received

Other General Fund Revenue
Sale of Machinery & Equipment

Total General Fund Revenue

494,862
52,472
5,009

790
1,872,000
41,142
1,778

0

0
$2,468,053

8,602,801
538,261
7,178

2,154
1,872,000
544,141
14,660
7,156

6,971
$11,595,322

8,665,018
540,000
2,000
5,000
700,000
250,000

0

5,000

0
$10,167,018

in November (3.983%) vs.
October (4.205%). YTD
investment interest
income exceeds budget
by $294K.

Overall General Fund
revenue is ahead of

budget YTD, at 114%
earned (or $1.4M).




General Fund
Expenses: Budget-vs-Actual

General Fund Operating Nov. 2025 YTD 2025 | 2025 Budget
Expenses by Division Actuals Actuals

Expenses are Legislative 6,961 117,928 205,700
under budget, Development 23,251 201,854 256,738
at 87% Executive 50,067 633,983 566,691
expended Finance & IT 93,770 1,399,110 1,402,054
Administrative Services 41,536 416,592 814,178

through _ :
N b YTD Recreation Services 27,421 280,519 314,698
ovember ’ Maintenance & Operations 188,287 1,866,549 2,202,700
Park Services 58,500 718,160 735,788
Total General Fund Expenses $489,793 $5,634,695 $6,498,547
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Recreation Enterprise Fund

Revenues by Program Type

Nov. 2025 YTD 2025 2025 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

5400 2599 83% of budgeted
Sponsorships 21,542 68,550 60,000 .
Program Fees - Sports & Fitness 14,913 468,827 702,340 revenue Is ed rned
Program Fees - Drop Ins 11,873 49186 96,520 'I'h roug h NOV. YTD We
Program Fees - Adaptive Recreation 10 15,548 20,860 Wi ” coO Nnti nue to see
Program Fees - Camps 158 304,585 272,847 revenue from
Program Fees - Youth Programs 60 27,883 41,470 . .
Program Fees - Adult Programs 761 12,913 16,240 Recreqhon FG” & WI n-l-er
Program Fees - Senior Programs 5,474 88,486 74,090 prOg ram mlng 'I'h roug h
Program Fees - Events 0 6,065 4,500 -|-he end of -|-he yeq r.
Program Fees - Mini Golf 168 99,899 92,113
Other Recreation Revenue 0 169 0
Total Rec Enterprise Fund Revenue $54,959 $1,145,511 $1,383,480




Recreation Enterprise Fund

Revenues by Program Type

Through November YTD, revenue
is ahead of budget in:

* Events (135%)

* Senior Programs (119%)
 Camps (112%)

* Mini Golf (108%)




Recreation Enterprise Fund
Expenses by Program Type

Actual expenses are
under budget at 84%
expended through
Nov. Fall & Winter
Rec programs will put
expenses closer to
budget through the
end of the year.

Nov. 2025 YTD 2025 | 2025 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

General Recreation Expenses
Sports & Fitness

Drop Ins

Adaptive Recreation

Camps

Youth Programs

Adult Programs

Senior Programs

Events

Mini Golf

Total Rec Enterprise Fund Expenses

9,139
123,643
490
6,755
7,208
71,742
4,659
12,027
15,199
834
$187,696

303,057 301,285
462,644 653,357
1,743 32,332
74,376 82,061
267,813 314,350
75,628 81,226
31,399 17,947
137,678 175,921
196,217 173,078
23,368 51,535

$1,573,923 $1,883,092
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Admin Bldg
Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions

Concessions - Leased

Total Facility Enterprise Fund Revenue

0
40,556
103,635
57,426
215,324
20,345
7,184

522
$444,992

0
122,960
210,700

120,000
72,000
11,097
2,500

0
$539,257

« 83% of budgeted
revenue is earned
through Nov. YTD.

* We have exceeded
budget in revenue from
the golf course and
housing lease, as well
as concessions.
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Facility Enterprise Fund

Revenue by Park/Fields

Through November YTD, rental
income from athletic fields was
the highest earned (~$84K),
followed by athletic courts
(~$11K).




Facility Enterprise Fund

Revenue by Facility

* Through Nov. YTD, rental
income for the SHP Volunteer
Vern Pavilion was the highest
(~$33K), followed by
Arletta/Hales Pass & Rosedale
Hall (~$12K each).




Facility Enterprise Fund

Expenses: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Expenses Actuals Budget 86% of FEF expenses are
(o

Wages & Benefits 456,432 513,782
o feccionl Seryi o 0,000 expended to budget
rofessional Services , , .
through Nov. YTD. With
Operating Supplies - Facilities 16,749 20,000 .
, , , the Recreation Center
Operating Supplies - Concessions 3,190 0] . .
, , opening & supporting
Operating Supplies - Golf Course 8,634 0 lab hired
Minor Equipment - Facilities 10,287 10,000 1‘0 O;. Ire_l_ ! We(;]rz d ;
Sales Tax - Facilities 16,323 38,879 renh 'ng fowdras buage
ActiveNet Fees - Facilities 6,099 13,610 as the yeor progresses.
ActiveNet Fees - Concessions 63 0]

Total Facility Enterprise Fund Expenses $522,543 $606,271
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Capital Fund

' Recreation Center

The 2025
Capital Budget is
' Mini Golf Course Upgrades ~$3.15M. $8.83M
e $416K is spent through
November YTD.

DeMolay - Island Blvd.
- $406K




CCIpI'l'CIl Fund ACTUAL SPEND VS. CAPITAL
CCII’I'Y forward CARRYFORWARD

 Thereis $13,759,085
carryforward in the 1.5/4
Capital Fund from
previous budgets.
¢ ~$7MM of that amount
is for the Recreation Ad"gg/ope“d

Center. / |

Remaining

//‘
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Questions?
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