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General Fund



General Fund 
Revenue: Budget-vs-Actual

• Interest rates were 
slightly lower in 
September (4.289%) vs. 
August (4.377%) . YTD 
investment interest 
revenue exceeds budget.

• Overall General Fund 
revenue is behind budget 
YTD, at 58% earned. We 
will catch up with 
property tax revenue in 
October.

General Fund Revenue
Sept. 2025 

Actuals
YTD 2025 

Actuals
2025 Budget

Real & Personal Property Tax 134,004 4,930,864 8,665,018

Sales Tax 52,786 435,331 540,000

Private Harvest Tax 0 2,169 2,000

Leasehold Excise Tax 13 1,365 5,000

REET/Impact Fees 0 0 700,000

Investment Interest 43,769 461,428 250,000

Deposits Received 1,364 8,666 0

Other General Fund Revenue 3,019 7,156 5,000

Sale of Machinery & Equipment 0 6,971 0

Total General Fund Revenue $234,955 $5,853,950 $10,167,018



General Fund 
Revenue: Interest Rates

• Interest rates are down a 
percent vs. last year. 
However, we are still 
earning interest income 
on our reserves invested 
in the Pierce County 
investment pool.
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General Fund 
Expenses: Budget-vs-Actual

Expenses are 
under budget, 
at 71% 
expended 
through 
September 
YTD.

General Fund Operating 
Expenses by Division

Sept. 2025 
Actuals

YTD 2025 
Actuals

2025 Budget

Legislative 10,702 98,272 205,700

Development 20,645 158,651 256,738

Executive 42,203 528,583 566,691

Finance & IT 83,231 1,201,216 1,402,054

Administrative Services 37,272 335,732 814,178

Recreation Services 25,190 226,467 314,698

Maintenance & Operations 194,558 1,472,171 2,202,700

Park Services 74,662 583,809 735,788

Total General Fund Expenses $488,463 $4,604,901 $6,498,547



Recreation Enterprise Fund



Recreation Enterprise Fund
Revenues by Program Type

69% of budgeted 
revenue is earned 
through September 
YTD. We will continue to 
see revenue from 
Recreation Fall & Winter 
programming through 
the end of the year.

Rec Enterprise Fund Revenue
Sept. 2025 

Actuals
YTD 2025 

Actuals
2025 Budget

Donations 0 0 2,500

Sponsorships 20,500 55,050 60,000

Program Fees – Sports & Fitness 13,763 343,944 702,340

Program Fees – Drop Ins 4,595 28,763 96,520

Program Fees – Adaptive Recreation 3,382 15,243 20,860

Program Fees – Camps 1,661 303,138 272,847

Program Fees – Youth Programs 1,504 26,418 41,470

Program Fees – Adult Programs 533 11,743 16,240

Program Fees – Senior Programs 7,254 77,484 74,090

Program Fees - Events 750 5,345 4,500

Program Fees – Mini Golf 17,017 91,588 92,113

Other Recreation Revenue 169 169 0

Total Rec Enterprise Fund Revenue $71,128 $958,885 $1,383,480



Recreation Enterprise Fund
Revenues by Program Type

Through September YTD, revenue 
is ahead of budget in:

• Events (119%)
• Camps (111%)
• Senior Programs (105%)
• Mini Golf (99%)



Recreation Enterprise Fund
Expenses by Program Type

Actual expenses are 
under budget at 65% 
expended through 
September. Fall & 
Winter Rec programs 
will put expenses 
closer to budget 
through the end of 
the year.

Recreation Enterprise Fund Expenses
Sept. 2025 

Actuals
YTD 2025 

Actuals
2025 Budget

General Recreation Expenses 27,338 252,895 301,285

Sports & Fitness 28,581 285,685 653,357

Drop Ins 161 965 32,332

Adaptive Recreation 7,334 59,395 82,061

Camps 58,247 248,011 314,350

Youth Programs 8,058 60,482 81,226

Adult Programs 6,214 21,947 17,947

Senior Programs 11,134 111,132 175,921

Events 19,917 156,839 173,078

Mini Golf 3,862 20,163 51,535

Total Rec Enterprise Fund Expenses $170,846 $1,217,514 $1,883,092



Facility Enterprise Fund



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

• 67% of budgeted 
revenue is earned 
through September 
YTD.

• We have exceeded 
budget in revenue from 
the golf course and 
housing lease, as well 
as concessions. 

Facility Enterprise Fund Revenue
YTD 2025 

Actuals
2025 

Budget

Facility Rental Fees – Admin Bldg 2,038 0

Facility Rental Fees – Rec Center 13,935 122,960

Park & Field Rental Fees 97,847 210,700

Facility Rental Fees 42,984 120,000

Long Term Golf Course Lease 182,232 72,000

Housing Lease 16,646 11,097

Concessions 6,984 2,500

Concessions - Leased 35 0

Total Facility Enterprise Fund Revenue $362,701 $539,257



Facility Enterprise Fund
Revenue by Park/Fields

• Through September YTD, rental 
income from athletic fields was 
the highest earned (~$79K), 
followed by athletic courts 
(~$7.5K).



Facility Enterprise Fund
Revenue by Facility

• Through September YTD, rental 
income for the SHP Volunteer 
Vern Pavilion was the highest 
(~$26K), followed by 
Arletta/Hales Pass (~$10K) & 
Rosedale Hall (~$9K).



Facility Enterprise Fund 
Expenses: Budget-vs-Actual

Facility Enterprise Fund Expenses
YTD 2025 

Actuals
2025 

Budget

Wages & Benefits 340,804 513,782

Professional Services 4,766 10,000

Operating Supplies – Facilities 14,526 20,000

Operating Supplies - Concessions 2,868 0

Operating Supplies – Golf Course 8,634 0

Minor Equipment - Facilities 4,144 10,000

Sales Tax - Facilities 11,121 38,879

ActiveNet Fees - Facilities 4,454 13,610

ActiveNet Fees - Concessions 61 0

Total Facility Enterprise Fund Expenses $391,378 $606,271

66% of FEF expenses are 
expended to budget 
through September YTD. 
With the Recreation 
Center opening & 
supporting labor hired, 
we are trending towards 
budget as the year 
progresses.



Capital Fund



Capital Fund 

The 2025 
Capital Budget is 
~$3.15MM. 
$8.64MM is 
spent through 
September YTD.

Recreation Center

• $7MM

Mini Golf Course Upgrades

• $416K

DeMolay – Island Blvd.

• $306K



Capital Fund 
Carryforward

• There is $13,759,085 
carryforward in the 
Capital Fund from 
previous budgets.

• ~$7MM of that amount 
is for the Recreation 
Center.

Actual Spend
63%

Remaining
37%

ACTUAL SPEND VS. CAPITAL 
CARRYFORWARD



Questions?
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