Financial Review -
August 2025

Board of Park Commissioners Meeting
October 21, 2025
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General Fund

Revenue: Budget-vs-Actual

August 2025 YTD 2025 2025 Budget
General Fund Revenue Actuals Actuals * Interestrates were

Real & Personal Property Tax
Sales Tax

Private Harvest Tax

Leasehold Excise Tax
REET/Impact Fees

Investment Interest

Deposits Received

Other General Fund Revenue
Sale of Machinery & Equipment

Total General Fund Revenue

45,121
52,125

0

547

0

49,349
468

0

3,196
$150,806

4,796,861
382,544
2,169

1,352

O

417,659
7,301

4,137

6,971
$5,618,994

8,665,018
540,000
2,000
5,000
700,000
250,000

0

5,000

0
$10,167,018

slightly lower in August
(4.377%) vs. July (4.383%).
YTD investment interest
revenue exceeds budget.
Overall General Fund
revenue is behind budget
YTD, at 55% earned.
Property tax revenue will
catch up in October.




General Fund
Expenses: Budget-vs-Actual

General Fund Operating August 2025 | YTD 2025 | 2025 Budget
Expenses by Division Actuals Actuals

Expenses are Legislative 11,033 87,569 205,700
under budget, Development 18,912 138,006 256,738
at 63% Executive 188,598 486,380 566,691
expended Finance & IT 413,718 1,117,985 1,402,054
Administrative Services 38,873 298,460 814,178

through August | |
YTD Recreation Services 26,091 201,276 314,698
* Maintenance & Operations 195,692 1,277,613 2,202,700
Park Services 170,940 509,147 735,788
Total General Fund Expenses $1,063,857 $4 16,436 $6,498,547
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Recreation Enterprise Fund

Revenues by Program Type

August 2025 YTD 2025 2025 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

2,500
647% of budgeted

Sponsorships 0 34,550 60,000 .
Program Fees - Sports & Fitness 29,855 330,181 702,340 revenue is ea rned
Program Fees - Drop Ins 7,035 24168 96,520 'I'h roug h Aug ust YTD .
Program Fees - Adaptive Recreation 1,936 1,861 20,860 We W|” Conﬁnue -|-o see
P F -C 9,928 301,477 272,847

rogram rees - -amps revenue from Rec
Program Fees - Youth Programs 7,101 24915 41,470 ..
Program Fees - Adult Programs 2,086 11,210 16,240 Cen-l-er Drop InS Ond M 1al
Program Fees - Senior Programs 16,053 70,230 74,090 GOH: 'I'h rOUQ h 'l'he rest Of
Program Fees - Events 1,380 4,595 4,500 -|-he yea r.
Program Fees - Mini Golf 32,985 74,571 92,113
Total Rec Enterprise Fund Revenue $108,359 $887,758 $1,383,480




Recreation Enterprise Fund

Revenues by Program Type
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Through August YTD, revenue is
ahead of budget in:

 Camps (110%)
« Events (102%)

* Senior Programs (95%)
* Mini Golf (81%)




Recreation Enterprise Fund
Expenses by Program Type

Actual expenses are
under budget at 56%
expended through
August. The
Recreation Center
opening will put
expenses closer to
budget through the
Fall.

August 2025 | YTD 2025 | 2025 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

General Recreation Expenses
Sports & Fitness

Drop Ins

Adaptive Recreation

Camps

Youth Programs

Adult Programs

Senior Programs

Events

Mini Golf

Total Rec Enterprise Fund Expenses

17,846
33,041
238
10,093
79,171
15,327
5,457
11,823
20,451
6,726
$200,173

225,557 301,285
257,104 653,357
804 32,332
52,061 82,061
189,764 314,350
52,424 81,226
15,733 17,947
99,998 175,921
136,922 173,078
16,302 51,535

$1,046,669 $1,883,092
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Admin Bldg
Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions

Concessions - Leased

Total Facility Enterprise Fund Revenue

169
3,429
81,252
33,366
151,182
14,796
6,761

35
$290,990

0
122,960
210,700
120,000

72,000
11,097
2,500

0

$539,257

* 547 of budgeted
revenue is earned
through August YTD.

* Revenue from the golf
course and housing
lease, as well as
concessions, exceeds

budget.




Facility Enterprise Fund

Revenue by Park/Fields

Through August YTD, rental
income from athletic fields was
the highest earned (~$59K),

followed by athletic courts
(~$8.5K).
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Facility Enterprise Fund

Revenue by Facility

* Through August YTD, rental
income for the SHP Volunteer
Vern Pavilion was the highest

~$19K), followed by
Arletta/Hales Pass (~$8.6K) &
Rosedale Hall (~$7.9K).
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Facility Enterprise Fund

Expenses: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Expenses Actuals Budget

Wages & Benefits 286 618 513,782 54% of FEF expenses are
Professional Services 4,766 10,000 expended to bUdge-I-
Operating Supplies - Facilities 14,379 20,000 '|'hl"OU9h AUQUS'l' YTD.
Operating Supplies - Concessions 2,868 o) HOWGVGI’, FEF expenses
Operating Supplies - Golf Course 300 o) are eXpeCerd to catch up
Minor Equipment - Facilities 4,144 10,000 to bUdge-I- with the

Sales Tax - Facilities 9,403 38879  Recreation Center
ActiveNet Fees - Facilities 3,747 13,610 opening & supporting
ActiveNet Fees - Concessions 56 o) labor hired.

Total Facility Enterprise Fund Expenses $326,281 $606,271
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Capital Fund

The 2025
Capital Budget is
= ' Mini Golf Course Upgrades ~$3.15MM.

¢ $416K $8.45MM is
spent through

DeMolay - Island Blvd. August YTD.

e $273K



CCI pl'l'Cll FUhd ACTUAL SPEND VS. CAPITAL

CARRYFORWARD
Carryforward
* Thereis $13,759,085 Remaining
carryforward in the 38%

Capital Fund from
previous budgets.

e ~$7MM of that amount
is for the Recreation Acfuzlzfzpend
Center.
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Questions?
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