Financial Review - May 2025

Board of Park Commissioners Meeting
July 15, 2025
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General Fund

Revenue: Budget-vs-Actual

May 2025 YTD 2025 2025 Budget °
General Fund Revenue Actuals Actuals

Real & Personal Property Tax
Sales Tax

Private Harvest Tax
Leasehold Excise Tax
REET/Impact Fees
Investment Interest

Deposits Received

Other General Fund Revenue

Total General Fund Revenue

648,241
50,014
2,169
302

0

49,236
2,621
275
$752,858

4,672,687
233,165
2,169

776

0

270,718
11,152
2,682
$5,193,349

8,665,018
540,000
2,000
5,000
700,000
250,000

0

5,000
$10,167,018

Interest rates remain
high (4.369% in May
vs. 4.447% in April.)
and YTD revenue
exceeds budget.

YTD revenue is at
51% earned.




General Fund
Revenue: Interest Rates

2024 vs. 2025
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* Interest rates
are down a
percent since
last year at the
same time.




General Fund
Expenses: Budget-vs-Actual

General Fund Operating May 2025 YTD 2025 | 2025 Budget
Expenses by Division Actuals Actuals
Expenses are 5 2

Legislative 10,714 42,750 205,700
under Development 17,304 73,372 256,738
budge-l-, with Executive 39,657 215,237 566,691
30% Finance & IT 83,804 419,882 1,402,054
Administrative Services 31,612 150,538 814,178
expended Recreation Services 27,134 121,299 314,698
'|'h roug h M Qy Maintenance & Operations 161,754 694,318 2,202,700
YT D . Park Services 118,331 240,649 735,788
Total General Fund Expenses $490,310 $1,958,045 $6,498,547
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Recreation Enterprise Fund

Revenues by Program Type

May 2025 YTD 2025 2025 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

2,500
36% of budgeted
Sponsorships 2,000 23,800 60,000 .
Program Fees - Sports & Fitness 41,278 190,485 702,340 revenue Is ed rned
Program Fees - Drop Ins 0 0 96,520 'I'h rOugh qu YTD,
Program Fees - Adaptive Rec 1,400 7,768 20,860 however, in J uhe
Program Fees - Camps 79,153 203,182 272,847
J P revenue from Rec
Program Fees - Youth Programs 742 17,950 41,470 ..
Program Fees - Adult Programs 683 6,792 16,240 Cen-l-er pqsses d nd M NI
Program Fees - Senior Programs 3,824 44 440 74,090 GOH: WiI ” beg IN 'I'O be
Program Fees - Events 1 3,013 4,500 eq rned .
Program Fees - Mini Golf 28 242 92,113
Total Rec Enterprise Fund Revenue $129,109 $497,672 $1,383,480




Recreation Enterprise Fund

Revenues by Program Type

Through May YTD, the following
programs are ahead of budget:

« Camps (74%)
 Events(67%)

« Senior Programs (60%)
*  Youth Programs (43%)




Recreation Enterprise Fund

Expenses by Program Type

Actual expenses are
under budget at 26%
expended through
May. Camps and the
Recreation Center
opening in June will
trend closer to
budget.

May 2025 YTD 2025 2025 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

General Recreation Expenses
Sports & Fitness

Drop Ins

Adaptive Recreation

Camps

Youth Sports

Adult Programs

Senior Programs

Events

Mini Golf

Total Rec Enterprise Fund Expenses

54,560
32,766

0

5,864
4,455
2,179
480
13,924
11,085

:
$125,314

162,821
142,454

0

25,180
18,529
20,323
2,898
61,706
55,951

7
$489,869

301,285
653,357
32,332
82,061
314,350
81,226
17,947
175,921
173,078
51,535
$1,883,092
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2025 2025 .
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions (Sehmel)

Total Facility Enterprise Fund Revenue

0
49,916
24,330
60,766
9,248
2,547
$146,807

122,960
210,700
120,000

72,000
11,097
2,500

$539,257

27% of budgeted
revenue is earned

through May YTD.
» Revenue exceeds
budgetin:

Concessions (102%)
Golf Course Lease
(84%)

Housing Lease (83%)




Facility Enterprise Fund

Revenue by Park/Fields

 Through May YTD, rental income
from athletic fields was the
highest earned (~$36K), followed
by athletic courts (~$7K).

* Rentalincome from athletic
fields through May of last year
was ~$29K.




Facility Enterprise Fund

Revenue by Facility

* Through May 2025, rental
income for the Volunteer Vern
Pavilion was the highest (~$11K),
followed by Arletta/Hales Pass
(~$7K) & Rosedale Hall (~$6K).

* Lastyear through May, YTD
rental income from the SHP
Pavilion was ~$9K.




Facility Enterprise Fund

Expenses: Budget-vs-Actual

Expenses are 22%
expended to budget
through May YTD.
However, FEF expenses
are expected to catch up
to budget with the
Recreation Center
opening.

Wages & Benefits 120,821
Operating Supplies 7,056
Professional Services O
Minor Equipment 0
Sales Tax on Facility Rentals 5,370
ActiveNet Fees on Facility Rentals 2,050

Total Facility Enterprise Fund Expenses $135,297

YTD 2025 2025
Facility Enterprise Fund Expenses Actuals Budget

513,782
20,000
10,000
10,000

38,879

13,610
$606,271
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Capital Fund

The 2025
Capital Budget is
~$3.15MM.
$7MM is spent

through May

= Capital Equipment T1b.

. $258K




CCIpI'l'CIl FUhd ACTUAL SPEND VS. CAPITAL
CCII’I'Y forward CARRYFORWARD

 Thereis $13,759,085
carryforward in the 49%
Capital Fund from
previous budgets.

¢ ~$6MM of that amount
is for the Recreation AC"“;‘&”“"
Center.

Remaining
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Questions?
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