Financial Review -
June & July 2025

Board of Park Commissioners Meeting
September 23, 2025
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General Fund

Revenue: Budget-vs-Actual

July 2025 YTD 2025 2025 Budget °
General Fund Revenue Actuals Actuals

Real & Personal Property Tax
Sales Tax

Private Harvest Tax

Leasehold Excise Tax
REET/Impact Fees

Investment Interest

Deposits Received

Other General Fund Revenue
Sale of Machinery & Equipment

Total General Fund Revenue

26,809
51,048

0

23

0

49,752
(2,323)

0

0
$125,309

4,751,740
330,419
2,169

804

0]

368,310
6,834
4,137
3,775
$5,468,188

8,665,018
540,000
2,000
5,000
700,000
250,000

0

5,000

0
$10,167,018

Interest rates were
higher in June (4.37%)
& July (4.38%), vs. May
(4.369%).YTD
revenue exceeds
budget.

Overall General Fund
revenue is behind
budget YTD, at 54%
earned.




General Fund
Expenses: Budget-vs-Actual

General Fund Operating July 2025 YTD 2025 | 2025 Budget
Expenses by Division Actuals Actuals
Expenses are 5 2

Legislative 11,163 76,536 205,700
under Development 13,483 119,095 256,738
budge-l-, at Executive 38,311 297,782 566,691
470/0 Finance & IT 113,644 704,267 1,402,054
Administrative Services 64,897 259,587 814,178
expended Recreation Services 26,829 175,186 314,698
'|'h roug h J U |y Maintenance & Operations 209,356 1,081,921 2,202,700
YT D . Park Services 27,671 338,208 735,788
Total General Fund Expenses $505,354 $3,052,582 $6,498,547
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Recreation Enterprise Fund

Revenues by Program Type

July 2025 YTD 2025 2025 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

2,500
567% of budgeted

Sponsorships 500 34,550 60,000 .
Program Fees - Sports & Fitness 70,457 300,326 702,340 revenue Is ed rned
Program Fees - Drop Ins 13,725 17,133 96520 through July YTD. We
Program Fees - Adaptive Rec 1,199 9,925 20,860 W|” cO nfinue -|-O see
P F -C 11,657 291,549 272,847

rogram rees - -amps revenue from Rec
Program Fees - Youth Programs 26 17,814 41,470 ..
Program Fees - Adult Programs 1,016 9,123 16,240 Cen-l-er Drop InS Ond M NI
Program Fees - Senior Programs 5,252 54177 74,090 GOH: 'I'h rcug h 'l'he reS'l' Of
Program Fees - Events 203 3,215 4,500 -|-he yea r.
Program Fees - Mini Golf 36,066 41,586 92,113
Total Rec Enterprise Fund Revenue $140,101 $779,398 $1,383,480




Recreation Enterprise Fund

Revenues by Program Type

Mini Golf Revenue:

June YTD - $5,521
July YTD - $41,586
* August YTD - $74,571

Through July, 81% of budget is
earned




Recreation Enterprise Fund

Revenues by Program Type

Through July YTD, revenue is
ahead of budget in:

 Camps (107%)
 Events (71%)
* Senior Programs (73%)




Recreation Enterprise Fund

Expenses by Program Type

July2025 | YTD2025 | 2025Budget

under budget at 45%
expended through
July. Camps and the
Recreation Center
opening will put
expenses closer to
budget through
August/September.

General Recreation Expenses
Sports & Fitness

Drop Ins

Adaptive Recreation

Camps

Youth Sports

Adult Programs

Senior Programs

Events

Mini Golf

Total Rec Enterprise Fund Expenses

11,335
40,837
456
8,754
78,437
11,521
6,558
12,369
36,387
7,586
$214,240

207,71
224,063
566
41,969
110,593
37,097
10,277
88,175
116,471
9,575
$846,497

301,285
653,357
32,332
82,061
314,350
81,226
17,947
175,921
173,078
51,535
$1,883,092
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2025 2025 .
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - Rec Center
Park & Field Rental Fees

Facility Rental Fees

Long Term Golf Course Lease
Housing Lease

Concessions

Concessions - Leased

Total Facility Enterprise Fund Revenue

1,440
70,647
29,278
118,367

12,947
5,823

35
$238,537

122,960
210,700
120,000

72,000
11,097
2,500

0
$539,257

447 of budgeted
revenue is earned
through July YTD.




Facility Enterprise Fund

Revenue by Park/Fields

Through July YTD, rental income
from athletic fields was the
highest earned (~$51K), followed
by athletic courts (~$8.5K).




Facility Enterprise Fund

Revenue by Facility

 PenMet Parks
began earning
Facility Rental
Fees for the
Recreation Center
($1,440 through
July YTD).
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Facility Enterprise Fund

Revenue by Facility

* Through July YTD, rental income
for the SHP Volunteer Vern
Pavilion was the highest (~$15K),
followed by Arletta/Hales Pass
(~$8K) & Rosedale Hall (~$6K).




Facility Enterprise Fund

Expenses: Budget-vs-Actual

YTD 2025 2025
Facility Enterprise Fund Expenses Actuals Budget

> Il

-*FH

”ﬂi

43% of FEF expenses are

Wages & Benefits 227,678 513,782

Professional Services 3,566 10,000 expended to bUdge-I-
Operating Supplies - Facilities 13,808 20,000 '|'hl"OU9h JUIY YTD.
Operating Supplies - Concessions 2,396 0] HOWGVGI’, FEF expenses
Operating Supplies - Golf Course 0] 0] are expec’red to catch up
Minor Equipment - Facilities 2,787 10,000 to bUdge-I- WI-I-h +he

Sales Tax - Facilities 8,354 8879 ~ Recreation Centfer
ActiveNet Fees - Facilities 3,298 13610  Opening.

ActiveNet Fees - Concessions 27 o)

Management Fee - Golf Course 0 0

Total Facility Enterprise Fund Expenses $261,914  $606,271
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Capital Fund

The 2025
Capital Budget is
" Mini Golf Course Upgrades ~$3.15MM.

. $416K $8.3MM is spent

through July

DeMolay - Island Blvd. YTD.

e $270K



CCI pl'l'Cll FUhd ACTUAL SPEND VS. CAPITAL

CARRYFORWARD
Carryforward
* Thereis $13,759,085 Remaining
carryforward in the 39%

Capital Fund from
previous budgets.

e ~$7MM of that amount
is for the Recreation Actual Spend
Center. 61%

— Dy Bl et e,




Questions?
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