
Madrona Links Golf Course Update
August 26, 2025



PenMet Parks recognizes the 
importance of the Madrona Links Golf 

Course to our community.



History



Summary history of Madrona Links
1977

City of Tacoma enters into a 50-year lease with Tyson to develop, manage, and 
operate Madrona Links Golf Course.  The City owns approximately 80 acres, and Tyson 
purchases the adjoining 14-acre parcel and develops the golf course.

1978 The golf course opens to the public.

2008 PenMet Parks purchases Madrona Links from the City of Tacoma. As part of the 
purchase, PenMet Parks is required to assume the Tyson operating lease. 

2014 Tyson subleases the golf course operation to Stutsman Enterprise, Inc. 

2022 PenMet Parks issues the first Notice of Default to Tyson.

2023 Tyson renews sublease with Stutsman Enterprise, Inc. though 2028.
2023 PenMet Parks issues the second Notice of Default to Tyson.

2023 PenMet Parks engages National Golf Foundation to conduct a comprehensive 
assessment of Madrona Links Golf Course. The NGF report is issued in May 2024.



Summary history of Madrona Links 

2024

July 2024 – PenMet Parks issues third Notice of Default to Tyson
October 2024 - PenMet Parks terminates primary lease with Tyson for repeatedly 
failing to take action to correct identified deficiencies at Madrona Links.
December 2024 – PenMet Parks begins soliciting proposals from golf course operators.

2025
January 2025 – Stutsman requests slow transition of golf course management rather 
than immediate termination.  Based on Stutsman’s request, PenMet Parks assumesthe 
Stutsman sublease.

2025 PenMet Parks reviews the proposals, conducts interviews and selects an interim golf 
course manager to replace Stutsman.



January 2025: Stutsman agrees to 
cooperate in management transition 
• After terminating Tyson for repeatedly failing to take action to correct 

identified deficiencies at Madrona Links, PenMet Parks informs Stutsman 
that PenMet Parks is under no obligation to assume its sublease. PenMet 
Parks advises Stutsman that it had begun seeking proposals for a new 
interim operator.

• Stutsman requests that PenMet Parks consider working cooperatively with 
Stutsman to facilitate an orderly transition to the new golf course 
operator.





January 2025: PenMet Parks assumes 
Stutsman sublease
• PenMet Parks agrees to Stutsman’s request and assumes the Stutman 

sublease. 

• In the assumption, PenMet Parks advises Stutsman it is relying on his 
request for additional time and also directs Stutsman to promptly begin 
performing the deferred maintenance.  PenMet Parks advises Stutsman 
that if it does not make meaningful progress in performing that work by 
March 1, in time for the 2025 golf season, that the Stutsman sublease may 
be terminated.



March 2025: Stutsman fails to take action 
to correct deficiencies
• Stutsman fails and/or refuses to take any action to cure any of the 

deficiencies by March 1 as directed. 

• As a result, PenMet Parks moves forward with replacing Stutsman with a 
qualified interim operator. 



Transition Update



July 2025: Troon Golf engaged as interim 
golf course manager
• PenMet Parks solicited proposals for interim golf course management 

beginning in December 2024 from firms that provide, or have provided, 
golf course management and operations services to municipalities in 
Washington.

• After evaluating four written proposals and conducting interviews, PenMet 
Parks determined Troon Golf was the most qualified and then negotiated 
and signed the management agreement on July 10, 2025. 

• The agreement specifies a planned transition date on or about September 
1, 2025. The transition timing was based on PenMet Parks’ expectation and 
belief that Stutsman would cooperate in the transition based on his prior 
commitment.



July 2025 – present: transition activities 
completed or underway
• Conducted onsite facility evaluation.
• Established POS system.
• Identified preliminary IT needs.
• Began establishing Facility Account in accordance with Agreement terms.
• Began establishing vendor accounts.
• Developed employee onboarding packet. 
• Began creating web/marketing assets.
• Began developing the Annual Plan. 
• Requested information from Stutsman to transition employees, utilities, 

and other operational aspects to Troon.



July 2025 – present: transition activities 
complete or underway (continued)
• Evaluated options for golf course maintenance equipment:

• Identify equipment necessary for proper maintenance.
• Compare new and used options, considering factors such as 

availability, price, and lead time.
• Expressed interest in inspecting and possibly purchasing Stutsman’s 

equipment, but Stutsman refused.

• Troon leveraged its economies of scale to source a  used equipment 
package from Toro that meets the needs of Madrona Links at a significant 
savings and significantly shorter lead time than new equipment.



August 2025: Stutsman declines to 
cooperate in management transition
• In August 2025 and despite previously committing otherwise, Stutsman 

advises PenMet Parks it is no longer willing to cooperate in an orderly 
transition. 

• Stutsman refuses to provide Troon access to the information necessary 
for a smooth transition, such as an employee census and handbook, utility 
information, and customer credit books, rain checks, unused gift cards, 
and unused lessons.



August 2025: Stutsman declines to 
cooperate
• As a result, PenMet Parks advises Stutsman that, if he refuses to 

cooperate in an orderly transition as he had previously promised, PenMet 
Parks will have no alternative but to seek an order from the court to have 
him removed.

• Stutsman subsequently requested the Court issue a temporary restraining 
order preventing PenMet Parks from “attempting to remove Stutsman 
Enterprise, Inc. as manager of Madrona Links Golf Course and/or 
otherwise interfere with Stutsman Enterprise, Inc.'s right to possess the 
Premises (except as provided in Section 17 of the Stutsman Lease)…” 

• Section 17 of the Stutsman Lease relates to default under the Lease and 
the landlord’s remedies. 



August 2025: Transition delayed

• Due to Stutsman’s sudden refusal to cooperate, the Madrona Links Golf 
Course management transition to Troon Golf, which was planned for 
September 1, will be delayed. 

• Unfortunately, this will also delay PenMet Parks’ efforts to correct the 
deferred maintenance and other issues at Madrona Links that were 
documented in the National Golf Foundation’s report.

• The new transition date is not yet known.



Next steps



Next steps
• The Park Board will consider Resolution P2025-013 authorizing the lease of 

used golf course maintenance equipment. Commencing the procurement 
process now secures the specific used equipment package necessary to 
properly maintain the course and begins the 8-10 week process during 
which Toro will inspect, service, and deliver the equipment so that the 
equipment is available to maintain Madrona Links Golf Course.

• PenMet Parks will continue to work with Troon to perform the planning 
and tasks necessary to complete the transition.

• Update the Board and community on the revised timing of the transition as 
information becomes available.



Q&A
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