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HP E"'F Peninsula Metropolitan Park District
Hoada Bl RESOLUTION NO. RR2024-007

AMENDING THE 2024 CAPITAL BUDGET TO INCREASE THE BUDGET FOR THE
RECREATION CENTER MINI GOLF COURSE UPGRADES

WHEREAS, Policy P40-101: Comprehensive Financial Management Policy states the
District shall develop a six-year Capital Improvement Plan (CIP) to identify capital needs;
and

WHEREAS, Policy P40-101: Comprehensive Financial Management Policy states that
the first year of the CIP will constitute the capital budget for the ensuing year; and

WHEREAS, the Board passed Resolution RR2021-029 on November 16, 2021,
approving the 2022 Capital Budget and Capital Improvement Plan, including the
appropriation of $50,000 for 2022-14 District Unidentified Life Safety or Deferred
Maintenance Issues; and

WHEREAS, the Board passed Resoluton RR2022-011 on November 15, 2022,
approving the 2023 Capital Budget and Capital Improvement Plan, including the
appropriation of $50,000 for 2023-12 District Planned Major Maintenance and $80,000
for 2023-9 PenMet Parks Recreation Center Mini Golf Course Upgrades; and

WHEREAS, the project scope has been amended and the revised estimated cost to
complete the project is $600,000; and

WHEREAS, the proposed amended 2024 Capital Budget does not exceed the lawful
limit of taxation as allowed to be levied by Peninsula Metropolitan Park District for the
purposes set forth in the budget, and estimated expenditures set forth in the budget are
deemed necessary to provide park and recreation services to the community during the
2024 calendar year;

NOW THEREFORE BE IT

RESOLVED, by the Board of Park Commissioners of the Peninsula Metropolitan Park
District that the amended 2024 Capital Budget be adopted, approved and appropriated
as follows:

Section 1. The required expenditures for the capital improvements for calendar year
2024 as specified and fixed in Exhibit A, attached hereto and incorporated by reference
into this resolution.
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The foregoing resolution was heard as a first reading on July 2, 2024, and adopted at a
regular meeting of the Board of Park Commissioners of the Peninsula Metropolitan Park
District held on July 16, 2024.

Maryellen “Missy” H|II ingsbury,
Board President oard Clerk

v W

Attest: Ally)Bujacich O
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Exhibit A to Resolution RR2024-007

Peninsula Metropolitan Park District Amended 2024 Capital Budget

Fund Name Beginning Balanc; Revenues | Expenditures Transfers infout Ending Cash (Reserve)
Capital Project Fund $27,437,196 $2,339077 ($29,160.304)  $1,600,000 $2.207.869
Year Priority Property - Project B 2024 Capital Budget
2024 1 Recr_eation Center Replace HVAC system $414,0&)

2024 —2 District _ - Parking lot pavement u_pg;rad_es $1_82,000
2024 3 District ) Heavy equipment acquisition fund _$50,000
2024 4 District Implement signage master plan $282,000
E'r 5 Madrona Links i Strategic ;-)riority— scope TBD $500,000 a
20; 6 N Peninsula Gardens Master plan $1 5_0,000
- 2024 7 EeMoIay Sandspit Island Blvd acquisition match $303,000
2024 8 Fox Island Fishing Pier Improve beach access for hand launches $145,000
- 2024 9 Fox lslar;d_Fishing Pier - New picni(_: shelter —$9_4,000
ZTIZ4 10 _District Capital campaign initiat; f$279,564 B
302 4 1 _ District Sehmel Hom_estez:]trin Zﬁz:n %Iﬁ{ground resurface $67,000
2024 12 District Operations vehicle amendment $11,118
| 2024 1; o NarrowsEeaEl Repair and Repave Acce;s Road $1 50,000—
- Proje(_:t Transfers _Unallocated Capital Fund_ Carryforward ($501,428)
2024 14 Recreatio_n Center o Mini Golf Cou__r_se Upgrades : $520.000
Project Transfers 2022-14 and 2023-12 - ‘-§1 00.000)
- Total 2024 CIP E*bensés_ $2 546,254
BEE . - _2023 carryforward a(;)pted car_)ital_expenses $2_6,623,050
- Total 2024 Capital Budget $29,169,304
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