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Policy: Assets Policy

Purpose: This policy is established to ensure adequate stewardship over the
Peninsula Metropolitan Park District's (PenMet Parks’) resources through control and
accountability of assets, to provide centralized documentation of its assets for insurance
purposes, to meet financial reporting needs and to generate asset management
information.
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Section 1. Assets.
PenMet Parks has an inherent responsibility to safeguard its assets and to develop a
system of asset management that considers oversight and control in addition to the short-
term and long-term maintenance, repair, and replacement of these assets for continued
performance and reduced life cycle costs.

PenMet Parks has a wide variety of assets, ranging from capital or fixed assets such as
major facilities, infrastructure, and equipment to non-capital items such as computers and
tools that are considered small and attractive assets. Each of these assets is essential
to the delivery of services, quality of life, health, and safety of the citizens within PenMet
Parks’ jurisdiction.

Section 2. Definitions.
The following definitions apply to this policy:

“Capital Assets” - are those assets that are intended to be held or used for more than
one (1) year. Examples include land, buildings, artwork, improvements, vehicles,
machinery, equipment and Infrastructure. Capital Assets do not include routine repairs
and maintenance costs, such as spare parts or materials; repairs that do not extend the
life of the asset; or supplies.

“Capital Asset Threshold” - is the price or value threshold above which an asset is
classified as a Capital Asset.

“Infrastructure” - refers to PenMet Parks’ public works system and is included in the
definition of Capital Assets. Examples include streets, roads, bridges, curbs, sidewalks,
water lines, sewer lines, etc.

“Inventory” - refers to the systematic and periodic physical function of verifying the
existence, location and status of both Capital Assets and Small and Attractive Assets.

"Small and Attractive Assets" - are items that cost more than $500.00 but less than
$5,000.00 and are particularly at risk or vulnerable to loss, theft, or misuse. These assets
last longer than a year and are mobile. The following assets are examples:

Handheld radios and other electronics

Optical Devices, Binoculars, Telescopes, Infrared Viewers, and Range finders
Cameras and Photographic Projection Equipment

Computers, Laptops and Notebooks
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e Other data processing Accessory Equipment and Components (Scanners, Data
Displays, Video Cameras, tape recorders, DVD players, television sets, phones,
etc.)

o Office Equipment

e Shop tools, power equipment and related accessories

“Useful Life” — refers to the estimated average life (in years) over which a Capital Asset
or a Small and Attractive Asset is expected to provide service.

Section 3. Thresholds.
All assets in a Capital Asset Class that are above the Capital Asset Threshold and having
a Useful Life of more than one (1) year are considered Capital Assets. Although Small
and Attractive Assets (assets costing less than $5,000 but more than $500) do not meet
the PenMet Parks’ Capital Asset Threshold, due to ease of conversion to private use,
they are considered assets for purposes of marking and identification, records keeping,
and tracking.

The cost associated with maintaining control of an asset should not exceed the
replacement cost or the cost/inconvenience to PenMet Parks if the asset is not available
when needed. PenMet Parks must balance a tolerable level of exposure in owning public
assets in relation to how much it can/will spend on controls. This can be performed
through a risk assessment. A risk assessment asks the question which assets or asset
categories are “at risk” to being not available or usable when needed. It identifies where
PenMet Parks would be best served in using resources for control purposes.

These requirements apply to both existing assets and assets acquired via purchase,
construction, donation, or lease in the future.

Section 4. Inventory.
An inventory of all Capital Assets and Small and Attractive Assets shall be performed
annually.

In addition, a periodic measurement of the physical condition of the Capital Assets should
be conducted.

Section 5. Insurance.
PenMet Parks shall procure adequate insurance for its assets and maintain location,
inventory, and maintenance records of its assets to prove any losses.
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Section 6. Sale, Transfer, and Disposal of Assets.
Capital Assets and Small and Attractive Assets may be sold, exchanged, or otherwise
disposed of, but only in accordance with PenMet Parks’ policy and in compliance with the
law. Any assets that have been sold, transferred, or otherwise disposed of shall be
deleted from the asset list.

Section 7. Minor Items for Donor Recognition.
The provisions of this policy shall not apply to such minor items as benches, trees, refuse
cans, flagpoles, water fountains, or similar items that are for donor or sponsor recognition.

Section 8. Procedures.
The Executive Director shall develop procedures to implement this policy and provide
periodic reports to the Board.
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