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General Fund



General Fund 
Revenue: Budget-vs-Actual

• Interest rates remain 
high (4.44%), we 
earned 27% of the 
budgeted Investment 
Interest Income in 
January.

General Fund Revenue
2025 Budget Jan. 2025 

Actuals
Remaining

Real & Personal Property Tax 8,665,018 12,440 (8,652,578)

Sales Tax 540,000 44,608 (495,392)

Private Harvest Tax 2,000 0 (2,000)

Leasehold Excise Tax 5,000 23 (4,977)

REET/Impact Fees 700,000 0 (700,000)

Investment Interest 250,000 66,996 (183,004)

Deposits Received 0 1,087 1,087

Other General Fund Revenue 5,000 0 (5,000)

Total General Fund Revenue $10,167,018 $125,153 $(10,041,865)



General Fund 
Expenses: Budget-vs-Actual

• We have a new 
department in 
2025, which is 
Development.

• We are under 
budget starting 
the year, @ 
3.63% expended.

General Fund Operating 
Expenses by Division

2025 
Budget

Jan. 2025 
Actuals

Remaining

Legislative 205,700 461 (205,239)

Development 256,738 8,733 (248,005)

Executive 566,691 18,768 (547,923)

Finance & IT 1,402,054 59,034 (1,343,021)

Administrative Services 814,178 22,950 (791,228)

Recreation Services 314,698 13,756 (300,942)

Maintenance & Operations 2,202,700 96,234 (2,106,465)

Park Services 735,788 15,754 (720,033)

Total General Fund Expenses $6,498,546 $235,690 $(6,262,856)



Recreation Enterprise 
Fund



Recreation Enterprise Fund
Revenues by Program Type

We have 2 new 
revenue categories in 
2025, drop ins and 
mini golf.

Rec Enterprise Fund Revenue
2025 Budget Jan. 2025 

Actuals
Remaining

Donations 2,500 0 (2,500)

Sponsorships 60,000 0 (60,000)

Program Fees – Sports & Fitness 702,340 8,499 (693,841)

Program Fees – Drop Ins 96,520 0 (96,520)

Program Fees – Adaptive Rec 20,860 2,172 (18,688)

Program Fees – Camps 272,847 1,991 (270,856)

Program Fees – Youth Programs 41,470 4,091 (37,379)

Program Fees – Adult Programs 16,240 1,387 (14,853)

Program Fees – Senior Programs 74,090 8,297 (65,793)

Program Fees - Events 4,500 0 (4,500)

Program Fees – Mini Golf 92,113 0 (92,113)

Total Rec Enterprise Fund Revenue $1,383,480 $26,435 $(1,357,045)



Recreation Enterprise Fund
Revenues by Program Type

For January 2025, the highest % 
earned YTD for program revenue 
was:

• Senior Programs (11%)
• Adaptive Rec (11%)
• Youth Programs (10%)



Recreation Enterprise Fund
Expenses by Program Type

We have 2 new 
expense categories 
to correspond with 
our 2 new revenue 
categories: drop ins 
and mini golf.

Recreation Enterprise Fund Expenses
2025 Budget Jan. 2025 

Actuals
Remaining

General Recreation Expenses 301,285 30,817 (270,465)

Sports & Fitness 653,357 11,736 (641,621)

Drop Ins 32,332 0 (32,332)

Adaptive Recreation 82,061 3,073 (78,989)

Camps 314,350 2,450 (311,900)

Youth Sports 81,226 1,556 (79,671)

Adult Programs 17,947 553 (17,394)

Senior Programs 175,921 6,703 (169,219)

Events 173,078 8,149 (164,929)

Mini Golf 51,535 0 (51,535)

Total Rec Enterprise Fund Expenses $1,883,090 $65,036 $(1,818,054)



Facility Enterprise 
Fund



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

For January 2025, rental 
income from athletic 
courts was the highest 
(~$7K), athletic fields 
($972), & SHP 
amphitheater ($784).

Facility Enterprise Fund Revenue
YTD 2025 

Actuals
2025 

Budget

Facility Rental Fees – Rec Center 0 122,960

Park & Field Rental Fees 8,776 210,700

Facility Rental Fees 346 120,000

Long Term Golf Course Lease 10,743 72,000

Housing Lease 1,850 11,097

Concession Lease Facilities 0 2,500

Total Facility Enterprise Fund Revenue $21,714 $539,257



Facility Enterprise Fund 
Expenses: Budget-vs-Actual

Facility Enterprise Fund Expenses
YTD 2025 

Actuals
2025 

Budget

Wages & Benefits 11,361 513,782

Operating Supplies 0 20,000

Professional Services 0 10,000

Minor Equipment 0 10,000

Sales Tax on Facility Rentals 391 38,879

ActiveNet Fees on Facility Rentals 138 13,610

Total Facility Enterprise Fund Expenses $11,890 $606,270

We have started the 
hiring process for 
positions related to the 
Recreation Center. We 
expect FEF expenses to 
catch up to budget as the 
year progresses.



Capital Fund



Capital Fund 

• The 2025 
Capital Budget 
is ~$3.15MM. We 
spent $1.28MM 
in the month of 
January.

Recreation Center

• $1,146,916

Mini Golf Course

• $101,848

Replace Park Entry Gates

• $30,849



Capital Fund 
Carryforward

• There is $13,759,085 
carryforward in the 
Capital Fund from 
previous budgets.

• ~$6MM of that amount 
is for the Recreation 
Center.

Actual Spend
10%

Remaining
90%

ACTUAL SPEND VS. CAPITAL 
CARRYFORWARD



Questions?
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