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General Fund



General Fund 
Revenue: Budget-vs-Actual

• We finished the year 
at 99.32% of 
budgeted revenue.

• Actuals exceeded 
budget in all tax 
revenue from Pierce 
County.

• We expect to catch up 
on REET/impact fees 
in 2025.

General Fund Revenue
Dec. 2024 

Actuals
YTD 2024 

Actuals
2024 Budget

Real & Personal Property Tax 59,244 8,530,838 8,524,917

Sales Tax 48,206 570,497 540,000

Private Harvest Tax 0 6,031 2,000

Leasehold Excise Tax 0 1,264 5,000

REET/Impact Fees 0 0 143,000

Investment Interest 70,174 920,139 929,056

Deposits Received 1,692 28,125 0

Other General Fund Revenue 1,705 13,135 5,000

Sale of Machinery &/or Equipment 0 20,275 10,000

Total General Fund Revenue $181,021 $10,090,304 $10,158,973



General Fund 
Expenses: Budget-vs-Actual

• General Fund 
expenses were 
$741K under budget 
for 2024.

• That includes the 
operating budget 
amendment to 
reduce the 2024 
budget for 
Recreation Center 
expenses shifting 
into 2025. 

General Fund Operating 
Expenses by Division

Dec. 2024 
Actuals

YTD 2024 
Actuals

2024 
Budget

Legislative 9,015 138,715 183,095

Executive 54,930 442,871 593,561

Finance & IT 111,121 1,177,231 1,295,310

Administrative Services 69,588 604,385 680,925

Recreation Services 34,732 283,217 297,553

Maintenance & Operations 204,805 1,686,302 1,803,854

Park Services 59,832 611,032 830,162

Total General Fund Expenses $544,023 $4,943,753 $5,684,460



General Fund 
Fund Excess

• The ending balance of the General Fund was $687K 
more than the reserve required, so we were able to 
transfer that amount to the Capital Fund to be used 
for future projects.



Recreation Enterprise 
Fund



Recreation Enterprise Fund
Revenues by Program Type

YTD revenue was 
less than budget 
primarily in Program 
Fees for Sports & 
Fitness.

Rec Enterprise Fund Revenue
Dec. 2024 

Actuals
YTD 2024 

Actuals
2024 Budget

Donations 0 2,111 2,500

Sponsorships 0 27,670 50,000

Program Fees – Sports & Fitness 10,256 467,776 559,701

Program Fees – Adaptive Rec 760 9,708 30,027

Program Fees – Camps (5,477) 263,541 275,226

Program Fees – Youth Programs 3,952 35,076 48,721

Program Fees – Adult Programs 725 10,128 14,872

Program Fees – Senior Programs 8,560 58,364 48,759

Event Fees 2,315 7,612 20,020

Other Recreation Revenue 0 1,401 0

Total Rec Enterprise Fund Revenue $21,091 $883,387 $1,049,826



Recreation Enterprise Fund
Revenues by Program Type

For 2024, the highest % 
Earned vs. Budget YTD for 
Program Revenue was:

• Senior Programs 
(120%)

• Camps (96%)
• Sports & Fitness (84%)



Recreation Enterprise Fund
Sponsorships

• We invoiced $46,671.28 for Sponsorships 
in 2024 (vs. a $50K budget). 

• We invoiced for event sponsorship, 
recreation program assistance, banners, 
etc. Our sponsors included:

• Paige Schulte
• Olympic Civic Services & BBQ2U
• Kitsap OMS
• Propper Smiles Orthodontics
• TAPCO Credit Union
• Kitsap Bank
• Peninsula Light Company



Recreation Enterprise Fund
Expenses by Program Type

• Rec expenses were 
within $8K of budget 
for 2024.

• To be expected, 
programs that were 
over budget in 
revenue (i.e. Senior 
Programs), were  
over budget in 
expenses.

Recreation Enterprise Fund Expenses
Dec. 2024 

Actuals
YTD 2024 

Actuals
2024 Budget

Sports & Fitness 79,828 469,459 484,344

Adaptive Recreation 7,125 65,275 98,037

Camps 16,333 237,996 311,567

Youth Sports 5,309 30,330 80,705

Adult Programs 371 8,058 17,113

Senior Programs 17,541 131,735 99,691

Events 15,824 178,030 118,535

Other Recreation Expenses 27,628 311,179 214,016

Total Rec Enterprise Fund Expenses $169,959 $1,432,062 $1,424,008



Facility Enterprise 
Fund



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

Through December, 
rental income from 
athletic fields was the 
highest YTD (~$109K), 
followed by rental income 
for SHP Volunteer Vern 
Pavilion (~$19K), & rental 
income from athletic 
courts (~$9K).

Facility Enterprise Fund Revenue
YTD 2024 

Actuals
2024 

Budget

Facility Rental Fees – CRC Admin 0 11,550

Facility Rental Fees – CRC Phase II 0 33,300

Park & Field Rental Fees 122,528 165,350

Facility Rental Fees 32,928 97,500

Facility Membership Fees 0 17,975

Long Term Golf Course Lease 96,763 72,000

Housing Rentals/Leases 39,996 43,463

Concession Lease Facilities 0 1,000

Total Facility Enterprise Fund Revenue $292,215 $442,138



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

Other revenue categories 
included:

• Arletta/Hales Pass - $5.4K
• Rosedale Hall - $4.2K
• SHP Amphitheater - $2.7K
• Picnic Shelters/Areas - 

$2.7K



Facility Enterprise Fund 
Expenses: Budget-vs-Actual

• The FEF ended 2024 
with a fund excess 
over the 90-day 
reserve, so $17,897 
was transferred to 
the Unrestricted 
Maintenance 
Reserve Fund, 
leaving a fund 
balance of $224K.

Facility Enterprise Fund Expenses
YTD 2024 

Actuals
2024 

Budget

Wages & Benefits 191,168 266,913

Operating Supplies 7,536 10,000

Minor Equipment 6,135 10,000

Sales Tax on Facility Rentals 14,820 24,924

ActiveNet Fees on Rentals 5,659 11,293

Total Facility Enterprise Fund Expenses $225,318 $323,130



Capital Fund



Capital Fund 
Revenue

• $221K in grant funding received. We are in the 
process of billing RCO currently to add to our 
grant revenue.

• $377K in investment interest earned.
• $2,817,642 transferred from the General Fund.

• Including the year end General Fund excess of 
$686,915. 



Capital Fund 
Expenses

• Spent $19,943,019 on construction, professional 
services, supplies, taxes, etc. vs. the budgeted 
$29,022,614.

• Of that almost $20MM spent, $16.7MM was on the 
Recreation Center. The project still has a 
remaining budget of $6MM to be spent in 2025.



Capital Fund 

• The 2024 
Capital Budget 
was ~$2.4MM, 
we spent 
$19.9MM.

PenMet Parks Recreation Center

• $16,719,80

Rosedale Hall Renovations

• $1,214,448

Other Projects
• Narrows Beach Repair/Repave Road ~$395K
• DeMolay Master Plan ~$223K
• Rec Center Mini Golf Course ~$213K
• Pen Gardens Master Plan ~$139K



Capital Fund 
Carryforward

• Approx. $31MM 
carryforward in 
the Capital Fund 
from 2023.

• The Ending 
Balance of the 
Capital Fund for 
2024 is 
$13,759,085.

2024 ACTUAL 
SPEND 

65%

2023 
CARRYFORWARD 

CAPITAL 
35%

2024 ACTUAL VS. 2023 CAPITAL CARRYFOWARD



Questions?
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