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General Fund



General Fund 
Revenue: Budget-vs-Actual

• Actuals through 
November are at 
98% of budget, which 
includes the increase 
in budgeted 
investment interest 
from the 2024 
operating budget 
amendment.

General Fund Revenue
Nov. 2024 

Actuals
YTD 2024 

Actuals
2024 Budget

Real & Personal Property Tax 543,134 8,471,594 8,524,917

Sales Tax 49,999 522,290 540,000

Private Harvest Tax 3,016 6,031 2,000

Leasehold Excise Tax 329 1,264 5,000

REET/Impact Fees 0 0 143,000

Investment Interest 69,159 849,965 929,056

Deposits Received 1,002 26,432 0

Other General Fund Revenue 0 11,430 5,000

Sale of Machinery &/or Equipment 6,370 20,617 10,000

Total General Fund Revenue $673,010 $9,909,625 $10,158,973



General Fund 
Expenses: Budget-vs-Actual

• General Fund 
expenses are under 
budget @ ~83% 
spent YTD, including 
the 2024 operating 
budget amendment 
reducing expenses 
related to the 
Recreation Center.

General Fund Operating 
Expenses by Division

Nov. 2024 
Actuals

YTD 2024 
Actuals

2024 Budget

Legislative 9,208 129,700 183,095

Executive 27,418 387,941 593,561

Finance & IT 74,377 1,066,110 1,295,310

Administrative Services 39,711 534,797 680,925

Recreation Services 22,150 248,485 297,553

Maintenance & Operations 130,213 1,475,543 1,803,854

Park Services 50,864 549,445 830,162

Total General Fund Expenses $353,941 $4,392,021 $5,684,460



Recreation Enterprise Fund



Recreation Enterprise Fund
Revenues by Program Type

• In Nov., Finance 
processed returns of 
old credit balances on 
customer accounts in 
preparation of 
filing/paying Unclaimed 
Property tax, which is 
reflected as negative 
revenue in the monthly 
column in Camps & 
Youth Programs.

Rec Enterprise Fund Revenue
Nov. 2024 

Actuals
YTD 2024 

Actuals
2024 Budget

Donations 0 2,111 2,500

Sponsorships 500 27,670 50,000

Program Fees – Sports & Fitness 19,347 457,511 559,701

Program Fees – Adaptive Rec 24 8,948 30,027

Program Fees – Camps (1,337) 269,020 275,226

Program Fees – Youth Programs (620) 31,125 48,721

Program Fees – Adult Programs 35 9,404 14,872

Program Fees – Senior Programs 1,840 49,804 48,759

Event Fees 0 5,297 20,020

Other Recreation Revenue 0 1,401 0

Total Rec Enterprise Fund Revenue $19,789 $862,290 $1,049,826



Recreation Enterprise Fund
Revenues by Program Type

Through Nov., the highest % 
Earned vs. Budget YTD for 
Program Revenue was:

• Senior Programs 
(102%)

• Camps (98%)
• Sports & Fitness (82%)



Recreation Enterprise Fund
Expenses by Program Type

• Recreation 
expenses are 
trending below 
budget YTD 
(~90% spent vs. 
budgeted).

Recreation Enterprise Fund Expenses
Nov. 2024 

Actuals
YTD 2024 

Actuals
2024 Budget

Software for Rec Program 0 10,621 10,536

Uniforms 0 841 1,750

Sports & Fitness 46,014 389,631 484,344

Adaptive Recreation 5,502 58,149 98,037

Camps 4,160 221,662 311,567

Youth Sports 4,113 25,021 80,705

Adult Programs 1 7,688 17,113

Senior Programs 14,636 114,193 99,691

Events 11,585 162,206 118,535

General Recreation Expenses 9,315 288,284 251,730

Total Rec Enterprise Fund Expenses $95,326 $1,278,296 $1,474,008



Facility Enterprise Fund



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

• Through Nov., rental 
income from athletic 
fields is the highest YTD 
(~$103K), followed by 
rental income for 
Sehmel Homestead 
Park Volunteer Vern 
Pavilion (~$22K), & 
rental income from 
athletic courts (~$9K).

Facility Enterprise Fund Revenue
YTD 2024 

Actuals
2024 

Budget

Facility Rental Fees – CRC Admin 0 11,550

Facility Rental Fees – CRC Phase II 0 33,300

Park & Field Rental Fees 121,423 165,350

Facility Rental Fees 29,510 97,500

Facility Membership Fees 0 17,975

Long Term Golf Course Lease 89,851 72,000

Housing Rentals/Leases 38,146 43,463

Concession Lease Facilities 0 1,000

Total Facility Enterprise Fund Revenue $278,930 $442,138



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

• Through Nov., there is $5.5K in 
facility rental revenue at Hales Pass 
Park/Arletta Schoolhouse, and $2K 
at Rosedale Hall.



Facility Enterprise Fund 
Expenses: Budget-vs-Actual

• There is a projected 
fund excess over the 
90-day reserve. 
There is a projected 
transfer of $110K to 
the Unrestricted 
Maintenance 
Reserve Fund, 
leaving a project 
fund balance of 
$224K.

Facility Enterprise Fund Expenses
YTD 2024 

Actuals
2024 

Budget

Wages & Benefits 161,169 266,913

Operating Supplies 7,361 10,000

Minor Equipment 6,135 10,000

Sales Tax on Facility Rentals 13,595 24,924

ActiveNet Fees on Rentals 5,327 11,293

Total Facility Enterprise Fund Expenses $193,588 $323,130



Capital Fund



Capital Fund 

• 2024 Capital 
Budget is 
~$2.4MM. 
$18.7MM is 
spent through 
November.

PenMet Parks Recreation Center
•~$15.9MM

Rosedale Hall Renovations
•~$1.2MM

Other Projects
•Narrows Beach Repair/Repave Road ~$283K
•DeMolay Master Plan ~$223K
•Rec Center Mini Golf Course ~$193K
•Pen Gardens Master Plan ~$130K



Capital Fund 
Carryforward

• Approx. $31MM 
carryforward in 
the Capital Fund 
from 2023.

2024 ACTUAL 
SPEND 

62%

2023 
CARRYFORWARD 

CAPITAL 
38%

2024 ACTUAL VS. 2023 CAPITAL CARRYFOWARD



Questions?
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