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August 2024

Board of Park Commissioners Meeting
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General Fund

Revenue: Budget-vs-Actual

August 2024 | YTD 2024 | 2024 Budget
General Fund Revenue Actuals Actuals

Real & Personal Property Tax
Sales Tax

Private Harvest Tax

Leasehold Excise Tax
REET/Impact Fees

Investment Interest

Deposits Received

Other GF Revenue

Sale of Machinery &/or Equipment

Total General Fund Revenue
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44,612
50,313

0

217

0

80,951
1,350

0

0
$177,443

4,711,969
372,929
3,016

912

0

629,056
18,032
10,232

0
$5,746,145

8,524,917
540,000
2,000
5,000
143,000
380,000
0

5,000
10,000
$9,609,917

e Actuals are at 60% of

budgeted revenue
(we'll catch up in

October with
Property Taxes).

Actuals have
exceeded budget in
investment interest
income (the August
interest rate was
5.221%, down from
July’s 5.409%).



General Fund
Expenses: Budget-vs-Actual

e General Fund
expenses are

General Fund Operating August 2024 | YTD 2024 | 2024 Budget
Expenses by Division Actuals Actuals

Legislative 8,065 98,100 183,095
under bUdge.I- @ Executive 25,103 302,486 593,561
xecutiv , , .
~55% spent YTD.
Finance & IT 273,065 827,920 1,357,515
Administrative Services 58,169 380,999 688,925
e The annudl : ,
. . Recreation Services 23,727 179,129 297,553
insurance bill - ,
L. Maintenance & Operations 133,469 1,064,303 1,943,414
was pcud n Park Services 55,715 414,755 830,162
A\ , ’ ’
August ($193K).
Total General Fund Expenses $577,312 $3,267,691 $5,894,225
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Recreation Enterprise Fund

Revenues by Program Type

August 2024 | YTD 2024 | 2024 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

Sponsorships

Program Fees - Sports & Fitness
Program Fees - Adaptive Rec
Program Fees - Camps

Program Fees - Youth Programs
Program Fees - Adult Programs
Program Fees - Senior Programs
Event Fees

Other Recreation Revenue

Total Rec Enterprise Fund Revenue
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O
28,233
277
11,396
6,263
1,155
7,152

0

1,401
$55,877

10,170
339,886
4,882
264,449
24,831
8,179
37,541
60

1,401
$691,156

2,500
50,000
559,701

30,027
275,226
48,721
14,872
48,759
20,020

0
$1,049,826

Highest % Earned vs.
Budget YTD for
Program Revenue
was:

« Camps (96%)

e Senior Programs
(77%)

e Sports & Fitness
(60%)



Recreation Enterprise Fund
Expenses by Program Type

. August 2024 | YTD 2024 | 2024 Budget
* Recreation expenses Recreation Enterprise Fund Expenses Actuals Actuals

are trending right @ Software for Rec Program 10,572 10,536
budget YTD (~66% Uniforms 597 841 1,750
spent vs. budgeted). Sports & Fitness 27,636 253,825 484,344
« More labor that has Adaptive Recreation 5,066 42,564 98,037
been coded to “Generadl Camps 91,242 180,441 311,567
Rec Expenses” will ge-|- Youth Sports 2,557 18,844 80,705
coded to Adult Programs 93] 6,226 17,113
programs/events as the Senior Programs 13,049 75,262 99,691
yedr progresses. Events 14,714 111,700 118,535
General Recreation Expenses 29,857 225,788 201,730

Total Rec Enterprise Fund Expenses $197,058 $937,458  $1,424,008
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Recreation Enterprise Fund

Revenues & Expenses

* Asshown on the graph,
we see increases in
revenue for
spring/summer
programming.

 Expenses seemto be @
a bit of alag (i.e.
highest in August),
which makes sense,
payments to
contractors, payroll,
etc.
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2024 2024
Facility Enterprise Fund Revenue Actuals Budget

Facility Rental Fees - CRC Admin 0 11,550 * Through August, rental
Facility Rental Fees - CRC Phase i 0 33,300 income from athletic
Sk & e @l Rt [Facs 74501 165,350 fields is the highest
Facility Rental Fees 15,807 97,500 ITD (;$|5,8K)' f°”1‘c’wed
- . y rental income 1or
Facility Membership Fees 0] 17,975 .
Y P SHP Pavilion (~$12K), &
Long Term Golf Course Lease 55,365 72,000 .
. rental income from
Housing Rentals/Leases 30,825 43,463 athletic courts (~$8K).
Concession Lease Facilities 0] 1,000

Total Facility Enterprise Fund Revenue $176,497 $442,138




Facility Enterprise Fund

Revenue Mix

o Athletic fields & court,

as well as the rental of

SHP Pavilion, make up
almost 90% of Facility
Enterprise Fund
revenue.

65%
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Athletic Courts
9%
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Picnic Shelters/Areas
3%

Athletic Fields

SHP Amphitheater
3%

SHP Meadow
2%

WWT Campsites
0%

Sehmel Homestead Park
1%

Arletta
3%

Rosedale Hall
0%

SHP Pavilion
14%




Facility Enterprise Fund

Expenses: Budget-vs-Actual

Wages & benefits
are low due to open
& budgeted positions

YTD 2024 2024
Facility Enterprise Fund Expenses Actuals Budget

Wages & Benefits 97,597 266,913
for the Rec Center. 9
Operating Supplies 3,195 10,000
* Weare projecting to Minor Equipment 5,482 10,000
spend the full $10K Sales Tax on Facility Rentals 5,277 24,924
each for Operating ActiveNet Fees on Rentals 4,298 11,293
supplies & Minor Total Facility E ise Fund E $115,848 $323,130
Equipment. otal Facility Enterprise Fund Expenses 5, 323,13
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Capital Fund

=  PenMet Community Recreation Center
sy o ~$11.6MM

2024 Capital
Budget is
~$2.4MM, we

are @
$13.6MM
spent
through
August.

e SHP Playground Resurfacing ~$111K
e DeMolay Master Plan ~$164K
e Capital Campaign ~S$S370K




Capital Fund
2024 ACTUAL VS. 2023 CAPITAL
Ca rryfo rward CARRYFORWARD

2024 ACTUAL

« Approx. $31IMM SPEND

. 45%
carryforward in
the Capital Fund
from 2023.

2023
CARRYFORWARD
CAPITAL
55%
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Capital Fund
Bond Spend Down

« As of the end of August, we have $2.5MM remaining in bond
proceeds. We made $4.5MM in draws during the month.

 We will spend the full proceeds most likely in October & will
start working through an arbitrage calculation with Behrens-
Tate.
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Thank You

Questions?
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