Financial Review -
September & October 2024

Board of Park Commissioners Meeting
December 3, 2024
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General Fund
Revenue: Budget-vs-Actual

Oct. 2024 YTD 2024 | 2024 Budget
General Fund Revenue Actuals Actuals * Actuals through

Real & Personal Property Tax 3,085,973 7,928,460 8,524,917 October are at 91%
Sales Tax 48,710 472,292 540,000 of budget, which
Private Harvest Tax 0 3,016 2,000 includes the increase
Leasehold Excise Tax 23 935 5,000 in budge’red
REET/Impact Fees 0 0 143,000 investment interest
Investment Interest 75,546 780,805 929,056 from ’rhe 2024
Deposits Received 4,336 25,430 0 .

operating budget
Other General Fund Revenue 0 11,430 5,000
Sale of Machinery &/or Equipment 3,087 14,247 10,000 amendment.
Total General Fund Revenue $3,217,675 $9,236,615 $10,158,973




General Fund
Real and Personal Property Tax
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$7.9MM in Real and
Personal Property
Tax through Oct.
The total levy and
budget for 2024 is
$8.5MM.
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General Fund
Expenses: Budget-vs-Actual

General Fund Operating Oct. 2024 YTD 2024 | 2024 Budget
* General Fund Expenses by Division Actuals Actuals

expenses are under

Legislative 14,304 119,778 183,095
budget @ ~83% [E— 32,229 360,524 593,561
spent YTD, including xecutive ’ ’ ’
the 2024 operating Finance & IT 74,279 989,322 1,295,310
budget amendment Administrative Services 56,500 492 141 680,925
reducing expenses Recreation Services 23,124 226,335 297,553
related to the MainienancelslOparations 150,703 1,342,307 1,803,854
Recreation Center. ,

Park Services 29,876 495,415 830,162

Total General Fund Expenses $381,015 $4,025,822 $5,684,460
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Recreation Enterprise Fund

Revenues by Program Type

Oct. 2024 YTD 2024 | 2024 Budget
Rec Enterprise Fund Revenue Actuals Actuals

Donations

Sponsorships

Program Fees - Sports & Fitness
Program Fees - Adaptive Rec
Program Fees - Camps

Program Fees - Youth Programs
Program Fees - Adult Programs
Program Fees - Senior Programs
Event Fees

Other Recreation Revenue

Total Rec Enterprise Fund Revenue

1,954
0
83,722
1,708
2,245
2,949
498
5,974
2,325
0
$101,375

2,111
27,170
437,900
8,924
270,137
31,745
9,369
47,963
5,297
1,401
$842,017

2,500
50,000
559,701

30,027
275,226
48,721
14,872
48,759
20,020

0
$1,049,826

Highest % Earned vs.
Budget YTD for
Program Revenue
was:

« Camps & Senior
Programs (98%)

e Sports & Fitness
(78%)




Recreation Enterprise Fund

Revenues by Program Type

 Program Fee Revenue for
youth basketball was $81K
for the month of October.

PenMet Parks




Recreation Enterprise Fund
Expenses by Program Type

Oct. 2024 YTD 2024 | 2024 Budget
Recreation Enterprise Fund Expenses Actuals Actuals

Software for Rec Program
Uniforms

Sports & Fitness

Adaptive Recreation

Camps

Youth Sports

Adult Programs

Senior Programs

Events

General Recreation Expenses

Total Rec Enterprise Fund Expenses

0
73,425
4,871
3,807
1,320
624
12,383
15,687
22,262
$134,397

10,603
841
342,166
52,647
217,104
20,406
7,687
98,909
148,125
267,573
$1,177,457

10,536
1,750
484,344
98,037
311,567
80,705
17,113
99,691
118,535
251,730
$1,474,008

Recreation

expenses are
trending right @
budget YTD (~83%
spent vs.
budgeted).
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

YTD 2024 2024
Facility Enterprise Fund Revenue Actuals Budget °

Facility Rental Fees - CRC Admin
Facility Rental Fees - CRC Phase |l
Park & Field Rental Fees

Facility Rental Fees

Facility Membership Fees

Long Term Golf Course Lease
Housing Rentals/Leases
Concession Lease Facilities

Total Facility Enterprise Fund Revenue

0
0
115,528
27,487

0

89,851
36,297

0
$269,162

11,550
33,300
165,350
97,500
17,975
72,000
43,463
1,000
$442,138

Through Oct., rental
income from athletic
fields is the highest YTD

(~$98K), followed by
rental income for

Volunteer Vern Pavilion
(~$19K), & rental
income from athletic
courts (~$9K).




ol
ST
v Ay

Facility Enterprise Fund

Revenue: Budget-vs-Actual
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« Through Oct., we also have $6K in
facility rental revenue at Hales
Pass, and $2.5K at Rosedale Hall.

=

PenMet Parks




Facility Enterprise Fund

Expenses: Budget-vs-Actual

* Weare projectinga

fund excess over the ” : YTD 2024 2024
Facility Enterprise Fund Expenses Actuals Budget
90-day reserve. We

project to transfer WEEEE S BEnEE 139,715 266,913
$'|'|OK to the Operating Supplies 71,142 10,000
Unrestricted Minor Equipment 5,655 10,000
Maintenance Sales Tax on Facility Rentals 11,080 24,924
Reserve Fund, ActiveNet Fees on Rentals 5,120 11,293
leaving a project Total Facility Enterprise Fund Expenses $168,711 $323,130
fund balance of

$224K.
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Capital Fund

PenMet Parks Recreation Center

e ~S14.4AMM

Rosedale Hall Renovations

Other Projects

SHP Playground Resurfacing ~$222K
DeMolay Master Plan & Rec Center Mini Golf

Course ~S172K

2024 Capital
Budget is
~$2.4MM, we
are @ $16.8MM

spent through
October.




Capital Fund

Carryforward

2024 ACTUAL VS. 2023 CAPITAL CARRYFOWARD

« Approx. $31IMM 2026 ACTUAL
carryforward in =
the Capital Fund
from 2023.

2023
CARRYFORWARD
CAPITAL
45%
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Bond Arbitrage Update
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The final draw of bond funds was made in October. Monthly balances &
interest earned since 2021 were used to prepare the arbitrage
calculation.

The amount of our positive arbitrage rebate earnings are $208,942.

Within the 2024 budget, a restricted balance of $500,000 was created
for potential bond arbitrage. We will have an excess of $290,000 to
use in the Capital Fund for other projects and contingency.

IRS Form 8038-T and payment was submitted to the IRS in November.




Questions?
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