Financial Review —
July 2024

Board of Park Commissioners Meeting
September 17, 2024
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General Fund

Revenue: Budget-vs-Actual

General Fund Revenue July 2024 YTD 2024 2024 Budget
Actual Actual

Real and Personal Property Tax 39,600 4,667,357 8,524,917
Sales Tax 47,893 322,616 540,000
Private Harvest Tax 3,016 2,000
Leasehold Excise Tax 23 695 5,000
REET Funds 143,000
Investment Interest 80,837 548,105 380,000

Deposits Received 1,576 16,682
Other General Fund Revenue 10,232 5,000
Sale of Machinery & Equipment 10,000
Total General Fund Revenue 169,929 5,568,703 9,609,917

* Actuals are right on
target (58%) with
budgeted revenue.

» Actuals have exceeded
budget in investment
interest income (the
July interest rate was
5.409%, up from June’s
5.389%).



General Fund

Expenses: Budget-vs-Actual

General Fund
expenses are
under budget
@ ~45% spent
YTD.
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CDpensosoyomison | Actual | Acal | 202 Budee
Legislative 11,044 90,035 183,095
Executive 24,826 278,169 593,561
Finance & IT 105,309 554,972 1,357,515
Administrative Services 49,220 322,044 688,925
Recreation Services 23,872 155,402 297,553
Maintenance & Operations 138,902 930,427 1,943,414
Park Services 49,736 348,165 830,162
Total General Fund Expenses 402,908 2,679,214 5,894,225
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Recreation Enterprise Fund

Revenues by Program Type

Recreation Revolving Fund Revenue JletiZZILI Y‘;I:ti(;2I4 2024 Budget H|g hest % Earned vs.
Donations : 157 2500 Budget YTD for
Sponsorship 5,625 10,170 50,000 Prog ram Revenue
Program Fees - Sports & Fitness 37,973 311,653 559,701 was:

Program Fees - Adaptive Rec 605 4,605 30,027
Program Fees - Camps 36,342 253,052 275,226 * Camps (92%)
Program Fees - Youth Programs 805 18,568 48,721 * Senior Programs
Program Fees - Adult Programs 326 7,024 14,872 (62%) _
Program Fees - Senior Programs 1,502 30,389 48,759 ’ (85%%;:)8 & Fitness
Event Fees - 60 20,020

Total Recreation Revolving Fund Revenue 83,178 635,679 1,049,826
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Recreation Enterprise Fund
Expenses by Program Type

 Recreation expenses Recreation Revolving Fund Expenses Jt;lzti(lzl4 Y';I:ti(lzl4 2024 Budget
E[Jedtgr:tnglpg ?szec;o Software for Rec Program 79 10,559 10,536
Uniforms - 244 1,750

spent vs. budgeted). Sports & Fitness 16,238 212,438 484,344
Adaptive Recreation 5,244 32,342 98,037

* More labor that“has Camps 51,406 89,199 311,567
been coded to , G_eneral Youth Programs 1,447 16,287 80,705
Rec Expenses will get Adult Programs 930 5,296 17,113
COded tO Senior Programs 12,536 61,333 99,691
programS/eventS as the Special Events 26,981 90,322 118,535
year progresses. General Recreation Expenses 31,535 229,104 201,730
Total Recreation Revolving Fund Expenses 146,396 747,123 1,424,008
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Facility Enterprise Fund

Revenue: Budget-vs-Actual

Facility Enterprise Fund Revenue YTD 2024 2024 Budget
Actual

Facility Rental Fees- CRC Admin - 11,550
Facility Rental Fees- CRC Phase Il - 33,300
Park & Field Rental Fees 45,759 165,350
Facility Rental Fees 15,853 97,500
Facility Membership Fees - 17,975
Long Term Golf Course Lease 55,365 72,000
Housing Rentals/Leases 27,203 43,463
Concession Lease Facilities - 1,000
Total Facility Enterprise Fund Revenue 144,179 442,138
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« \We anticipate facility rental

revenue to increase as the year
progresses. With the Rosedale
Hall renovation complete, the
facility is back in the rental pool.

Through July, rental income from
athletic fields is the highest YTD
(~$32K), followed by rental
income for the Volunteer Vern
Pavilion (~$13K).



Facility Enterprise Fund

Expenses: Budget-vs-Actual

Wages & benefits are
low due to open &
budgeted positions for
the Rec Center, as
well as shared
positions with
Recreation Services
that haven’t been
spending as much
time on facility rentals.
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Facility Enterprise Fund Expenses Y;':ti?l“ 2024 Budget
Wages & Benefits 69,319 266,913
Operating Supplies - Facility Rentals 2,237 10,000
Minor Equipment - Facility Rentals 2,496 10,000
Sales Tax - Facility Rentals 4,836 24,924
ActiveNet Fees on Rentals 4,107 11,293

Total Facility Enterprise Fund Expenses 82,994 323,130




Facility Enterprise Fund
2024 Projected

« Staff will recommend the Board consider adopting an
amendment to the 2024 Operating Budget in October. Due to
the construction completion for the Recreation Center
extending to 2025, several funds will have reduced expenses
and revenues associated with the Recreation Center
operations.
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Capital Fund

4 PenMet Parks Recreation

2024 Capital e ,__ Center
Budget is S __ +~$8.4MM
~$2.4MM, we
are @ W ¥ Rosedale Hall Renovation
$10.3MM LI -1 1MM
spent through S e
July.

7? Sehmel Playground
- Resurfacing

e ~$111K




Capital Fund

Carryforward

« Approx. $31MM
carryforward in
the Capital Fund
from 2023.
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2024 Actual vs. 2023 Capital Carryfoward

2024 ACTUAL
SPEND

2023
CARRYFORWARD
CAPITAL



Capital Fund

Interest Income

« As part of the 2024 budget process, $500K was reserved in
the Capital Fund to pay bond arbitrage this year.

« The District anticipates spending the bond funds fully this

year and paying arbitrage out of the amount budgeted in the
reserve.




Capital Fund

Interest Income

« Nearly $347k in January $64,748

interest income is February $60.804
realized through July.

. . March $58,522

* Interest income is :
reflected in the draft April $50,534
2025 Capital May $42,644
Improvement Plan June $37.762
and Capital Budget. July $31.686

TOTAL $346,700
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Thank You

Questions?
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