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General Fund



General Fund 
Revenue: Budget-vs-Actual

• Actuals are exceeding 
budgeted revenue (56% 
YTD).

• Actuals have exceeded 
budget in: 

• Private Harvest Tax
• Investment Interest
• Other GF Revenue
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General Fund 
Revenue: Interest Income

• 2024 Projected 
Interest Income 
is $929K (vs. the 
2024 Budget of 
$380K).
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General Fund 
Expenses: Budget-vs-Actual

• General Fund 
expenses are 
trending under 
budget @ 39% 
spent YTD.
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Debt Service



Debt Service 
June Interest Payment

June 1st Debt Service

2012 LTGOR Interest $31,700

2021A LTGO Interest $144,050

2021B LTGO Interest $58,635

TOTAL PAYMENT $234,385

• We have 2 debt service 
payments annually: June 
1 & December 1.

• The June payment was 
interest only; the 
December payment will 
include principal & 
interest.



Debt Service 
 Upcoming December Payment

December 1st Debt Service

2012 LTGOR Principal $480,000

2012 LTGOR Interest $31,700

2021A LTGO Principal $405,000

2021A LTGO Interest $58,635

2021B LTGO Interest $144,050

TOTAL PAYMENT $1,119,385

The final debt 
payments for the 
2012 Sehmel 
Homestead Park 
bonds will happen in 
2027.



Recreation Enterprise Fund



Recreation Enterprise Fund
Revenues by Program Type
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Revenue – Budget vs. Actual
• Actuals are exceeding 

budgeted revenue 
(53% YTD).

• Actuals in $ are the 
highest YTD through 
June in:

• Sports & Fitness: 
$274K

• Camps: $217K



Recreation Enterprise Fund
Sports & Fitness Revenue (~$92K for June)

Top 3:

1. Youth Soccer 
($39K)

2. Skyhawks Sports 
Camps ($14K)

3. Tennis ($13K)



Recreation Enterprise Fund
Expenses by Program Type

• Recreation expenses 
are trending under 
budget YTD.

• More labor that has 
been coded to “General 
Rec Expenses” will get 
coded to 
programs/events as the 
year progresses.
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Sponsorships
Budget-vs-Actual

• Through Q2 2024, 
we have invoiced 
and/or received 
$36,170 in 
sponsorships.

• The total budget 
for 2024 is 
$50,000.
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Facility Enterprise Fund



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

• The 2024 budget assumes 
a Q4 opening date for the 
Rec Center.

• The updated completion 
timeframe for the Rec 
Center will result in a 2024 
operating surplus. 

Facility Enterprise Fund Revenue YTD 2024 Actual 2024 Budget

Facility Rental Fees- CRC Admin -   11,550 

Facility Rental Fees- CRC Phase II -   33,300 

Park & Field Rental Fees 41,480 165,350 

Facility Rental Fees 14,989 97,500 

Facility Membership Fees -   17,975 

Long Term Golf Course Lease 25,977 72,000 

Housing Rentals/Leases 23,581 43,463 

Concession Lease Facilities -   1,000 

Total FEF Revenue 106,028 442,138 



Facility Enterprise Fund 
Revenue: Actuals YTD

Of the $41K Park & Field 
Rental Fees collected 
through June 2024:

• $31K is Rentals – 
Athletic Fields

• $5.5K is Rentals – 
Athletic Courts



Facility Enterprise Fund 
Revenue: Actuals YTD

Of the $15K Facility 
Rental Fees collected 
through June 2024:

• $11.6K is Sehmel 
Homestead Park 
Pavilion



Facility Enterprise Fund 
Expenses: Budget-vs-Actual

• The overall 2024 
FEF actuals are 
significantly lower 
than budgeted due 
to the updated 
opening timeframe 
for the Rec Center.

Facility Enterprise Fund Expenses YTD 2024 Actual 2024 Budget

Wages & Benefits 50,883 266,913 

Operating Supplies - Facility Rentals 595 10,000 

Minor Equipment - Facility Rentals 2,496 10,000 

Sales Tax - Facility Rentals 4,262 24,924 

ActiveNet Fees on Rentals 3,910 11,293 

Total FEF Expenses 62,145 323,130 



Capital Fund



Capital Fund
Project Spend 

• 2024 Capital 
Budget is 
~$2.4MM, we 
are @ almost 
$10MM spent 
through June.

PenMet Parks Recreation 
Center
• $8,363,739

Rosedale Hall Renovations
• $905,449

DeMolay Sandspit Master Plan
• $159,156



Capital Fund 
Carryforward

• Approx. $31MM 
carryforward in 
the Capital Fund 
from 2023.
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Questions?
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