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General Fund



Genera l Fund 
Revenue: Budget- vs- Actua l

• Received $3.3MM in 
property tax revenue in 
April.

• Will exceed budget in 
investment interest 
income (projected 
depends on capital 
spend & interest rates).

General Fund Revenue April 2024 
Actual

YTD 2024 
Actual

2024 Budget

Real and Personal Property Tax 3,337,528        3,974,728        8,524,917        

Sales Tax 41,603             180,438           540,000           

Private Harvest Tax -                   -                   2,000               

Leasehold Excise Tax 58                    412                  5,000               

REET Funds -                   -                   143,000           

Investment Interest 77,869             309,861           380,000           

Deposits Received 2,927               9,791               -                   

Other General Fund Revenue 785                  9,148               5,000               

Sale of Machinery & Equipment -                   -                   10,000             

  Total General Fund Revenue 3,460,769        4,484,378        9,609,917        



Genera l Fund 
Revenue: Interest  Income

• Interest rates were the 
highest in April for the 
year thus far (5.457%). 5.414%

5.410%

5.402%

5.457%
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2024 INTEREST RATES



Genera l Fund 
Expenses: Budget- vs- Actua l

• General Fund 
expenses are under 
budget @ 26% spent 
year- to-date.

Legislative 39,942            63,590            183,095           

Executive 26,894            200,161          593,561           

Finance & IT 91,732            289,114          1,357,515        

Administrative Services 46,491            190,383          688,925           

Recreation Services 23,819            83,825            297,553           

Maintenance & Operations 171,614          538,754          1,943,414        

Park Services 62,411            193,836          830,162           

Total General Fund Expenses 462,902          1,559,662       5,894,225        

General Fund Operating 
Expenses By Division

2024 BudgetYTD 2024 
Actual

April 2024 
Actual



Recreation Enterprise Fund



Recrea t ion Enterprise Fund
Revenues by Progra m Type

Highest % Earned vs. 
Budget YTD for 
Progra m Revenue 
wa s:

• Senior Progra ms 
(48%)

• Ca mps (44%)
• Adult Progra ms 

(36%)

Recreation Revolving Fund Revenue April 2024 
Actual

YTD 2024 
Actual

2024 Budget

Donations 100                  100                  2,500               

Sponsorship 3,544               4,044               50,000             

Program Fees - Sports & Fitness 97,770             150,025           559,701           

Program Fees - Adaptive Rec 1,875               3,600               30,027             

Program Fees - Camps 117,939           120,346           275,226           

Program Fees - Youth Programs 9,019               14,554             48,721             

Program Fees - Adult Programs 3,503               5,344               14,872             

Program Fees - Senior Programs 14,542             23,552             48,759             

Event Fees 34                    34                    20,020             

  Total Recreation Revolving Fund Revenue 248,326           321,600           1,049,826        



Recrea t ion Enterprise Fund
Ca mp Revenue

Top 3 Camp Revenues:

1. PenMet Pa rk Ca mps 
(~$58K)

2. STEM Progra ms 
(~$22K)

3. Outdoor Educa tion 
(~$19K)



Recrea t ion Enterprise Fund
Expenses by Progra m Type

• Recreation expenses 
are trending under 
budget YTD (~27% 
spent vs. budgeted).

• More labor that has 
been coded to “General 
Rec Expenses” will get 
coded to 
programs/events as the 
year progresses.

Recreation Revolving Fund Expenses April 2024 
Actual

YTD 2024 
Actual

2024 Budget

Software for Rec Program 12                    10,456             10,536             

Uniforms 462                  462                  1,750               

Sports & Fitness 58,799             137,670           484,344           

Adaptive Recreation 5,278               17,335             98,037             

Camps 9,074               18,596             311,567           

Youth Programs 1,851               8,892               80,705             

Adult Programs 858                  1,933               17,113             

Senior Programs 13,020             24,370             99,691             

Special Events 14,971             41,972             118,535           

General Recreation Expenses 26,493             116,517           201,730           
Total Recreation Revolving Fund Expenses 130,819           378,203           1,424,008        



Facility Enterprise Fund



Fa cility Enterprise Fund 
Revenue: Budget- vs- Actua l

• We anticipate facility rental 
revenue to increase as the 
year progresses.

• Athletic fields rental income 
is the highest for the year so 
far (~$22K), followed by 
rental income for Volunteer 
Vern Pavilion (~$7K).

Facility Enterprise Fund Revenue YTD 2024 
Actual

2024 Budget

Facility Rental Fees- CRC Admin -                   11,550             

Facility Rental Fees- CRC Phase II -                   33,300             

Park & Field Rental Fees 24,903             165,350           

Facility Rental Fees 8,430               97,500             

Facility Membership Fees -                   17,975             

Long Term Golf Course Lease 25,977             72,000             

Housing Rentals/Leases 16,337             43,463             

Housing Rentals/Leases 16,337             43,463             

Concession Lease Facilities -                   1,000               

  Total Facility Enterprise Fund Revenue 91,984             485,601           



Fa cility Enterprise Fund 
Expenses: Budget- vs- Actua l

• Wages & benefits 
are low due to open 
positions & shared 
positions with 
Recreation that 
haven’t been 
spending as much 
time on facility 
rentals.

Facility Enterprise Fund Expenses YTD 2024 
Actual

2024 Budget

Wages & Benefits 28,453             266,913           

Operating Supplies - Facility Rentals 136                  10,000             

Minor Equipment - Facility Rentals 2,496               10,000             

Sales Tax - Facility Rentals 1,953               24,924             

ActiveNet Fees on Rentals 2,361               11,293             

  Total Facility Enterprise Fund Expenses 35,398             323,130           



Capital Fund



Ca pita l Fund 

• 2024 Capital 
Budget is 
~$2.4MM 
(excluding 2023 
carryforward). 
$5.1MM spent 
through April.

Recreation Center
• $4,361,688

Rosedale Hall Renovations
• $510,794

DeMolay Sandspit Master Plan
• 89,514

Total of All Other Projects
• $93,824



Ca pita l Fund 
Ca rryforwa rd

• Almost $31MM 
carryforward in 
the Capital Fund 
from 2023.

17%

83%

2024 Actual vs. 2023 Capital 
Carryfoward

 2024 ACTUAL SPEND

 2023 CARRYFORWARD
CAPITAL



Tha nk You
Questions? 
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