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General Fund



General Fund 
Revenue: Budget-vs-Actual

General Fund Revenue Feb. 2024 
Actual

YTD 2024 
Actual

2024 Budget

Real and Personal Property Tax 202,954           224,138           8,524,917        

Sales Tax 51,928             96,604             540,000           

Private Harvest Tax -                   -                   2,000               

Leasehold Excise Tax 331                  354                  5,000               

REET Funds -                   -                   143,000           

Facility Rental Fees -                   -                   -                   

Investment Interest 73,957             152,711           380,000           

Deposits Received 1,425               3,195               -                   

Other General Fund Revenue -                   -                   5,000               

Sale of Machinery & Equipment -                   -                   10,000             

  Total General Fund Revenue 330,595           477,002           9,609,917        

• Facility Rental Fees are no 
longer in the General Fund, 
they’re in the new Facility 
Enterprise Fund (slides to 
follow).

• Interest rates remain high 
(5.402%).



General Fund 
Expenses: Budget-vs-Actual

Legislative 10,961            14,838            183,095           

Executive 37,508            137,775          593,561           

Finance & IT 69,064            127,153          1,357,515        

Administrative Services 47,374            80,438            688,925           

Recreation Services 23,819            36,205            297,553           

Maintenance & Operations 132,681          212,255          1,943,414        

Park Services 30,765            71,154            830,162           

Total General Fund Expenses 352,172          679,819          5,894,225        

General Fund Operating 
Expenses By Division

2024 BudgetYTD 2024 
Actual

Feb. 2024 
Actual

• General Fund 
expenses are tracking 
under budget @ 11.5% 
spent year-to-date.



Recreation 
Revolving Fund



Recreation Revolving Fund
Revenues by Program Type

Recreation Revolving Fund Revenue Feb. 2024 
Actual

YTD 2024 
Actual

2024 Budget

Donations -                   -                   2,500               

Sponsorship -                   -                   50,000             

Program Fees - Sports & Fitness 28,704             37,731             559,701           

Program Fees - Adaptive Rec 90                    1,533               30,027             

Program Fees - Camps 919                  2,122               275,226           

Program Fees - Youth Programs 1,888               4,688               48,721             

Program Fees - Adult Programs 298                  1,610               14,872             

Program Fees - Senior Programs 2,918               7,108               48,759             

Event Fees -                   -                   20,020             

  Total Recreation Revolving Fund Revenue 34,816             54,791             1,049,826        

Highest % Earned 
YTD for Program 
Revenue was:

• Senior Programs 
(15%)

• Adult Programs 
(11%)

• Youth Programs 
(10%)



Recreation Revolving Fund
Expenses by Program Type

Recreation Revolving Fund Expenses Feb. 2024 
Actual

YTD 2024 
Actual

2024 Budget

Software for Rec Program 1,932               10,432             10,536             

Uniforms -                   -                   1,750               

Sports & Fitness 11,940             18,885             484,344           

Adaptive Recreation 1,773               3,516               98,037             

Camps 1,409               6,224               311,567           

Youth Programs 3,204               3,644               80,705             

Adult Programs -                   -                   17,113             

Senior Programs 5,127               7,020               99,691             

Special Events 4,608               7,615               118,535           

General Recreation Expenses 50,920             85,959             201,730           
Total Recreation Revolving Fund Expenses 80,913             143,295           1,424,008        

• Rec Expenses are in line 
with budget YTD (~17% 
spent vs. budgeted).

• More labor that has 
been coded to “General 
Rec Expenses” will get 
coded to 
programs/events as the 
year progresses.



Facility Enterprise 
Fund



Facility Enterprise Fund 
Revenue: Budget-vs-Actual

Facility Enterprise Fund Revenue YTD 2024 
Actual

2024 Budget

Facility Rental Fees- CRC Admin -                   11,550             

Facility Rental Fees- CRC Phase II -                   33,300             

Park & Field Rental Fees 7,600               165,350           

Facility Rental Fees 3,998               97,500             

Facility Membership Fees -                   17,975             

Long Term Golf Course Lease 10,490             72,000             

Housing Rentals/Leases 7,244               43,463             

Concession Lease Facilities -                   1,000               

  Total Facility Enterprise Fund Revenue 29,332             442,138           

• Facility Rental Fees are no 
longer in the General Fund, 
they’re in the new Facility 
Enterprise Fund.

• We anticipate rental 
revenue to increase as the 
year progresses.



Facility Enterprise Fund 
Expenses: Budget-vs-Actual

Facility Enterprise Fund Expenses 2024 YTD 
Actual

2024 Budget

Wages & Benefits 11,288             266,913           

Operating Supplies - Facility Rentals -                   10,000             

Minor Equipment - Facility Rentals -                   10,000             

Sales Tax - Facility Rentals 685                  24,924             

ActiveNet Fees on Rentals 802                  11,293             

  Total Facility Enterprise Fund Expenses 12,775             323,130           

• Wages & benefits 
are low due to open 
positions & shared 
positions with 
Recreation that 
haven’t been 
spending as much 
time on facility 
rentals.



Capital Fund



Capital Fund 
Budget-vs-Actual

38%

62%

2024 Budgeted vs. Actual 
Spend

 2024
ACTUAL
SPEND
 2024
BUDGET
UNSPENT

• 2024 Capital Budget is ~$2.4MM.

PROJECT
2024 YTD 
EXPENDITURES

PenMet RC – Planning & Construction $622,754

Rosedale Hall Renovations $200,110

Peninsula Gardens Demo $18,179

DeMolay Sandspit Demo ($13,787)

Narrows Beach Demo ($2,973)

Sunrise Beach Demo $3,900

District – Key & Access Control Plan $3,902

District – Signage & Wayfinding Master Plan Design $8,819

DeMolay Sandspit Master Plan $53,341

District – Capital Campaign Initiatives $19,675

TOTAL $914,007



Capital Fund 
Carryforward

3%

97%

2024 Actual vs. 2023 Capital 
Carryfoward

 2024 ACTUAL
SPEND

 2023
CARRYFORWARD
CAPITAL

• Almost $31MM 
carryforward in 
the Capital Fund.



Thank You
Questions? 
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