Financial Review -
January 2024

Board of Park Commissioners Meeting
March 19, 2024
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General Fund

Revenue: Budget-vs-Actual

General Fund Revenue 2024 Budget ZOAZC::;D
Real and Personal Property Tax 8,524,917 21,183
Sales Tax 540,000 -
Private Harvest Tax 2,000 -
Leasehold Excise Tax 5,000 -
REET Funds 143,000 -
Facility Rental Fees - -
Investment Interest 380,000 78,754
Deposits Received - 1,770
Other General Fund Revenue 5,000 -
Sale of Machinery & Equipment 10,000 -
Total General Fund Revenue 9,609,917 101,707

* Facility Rental Fees are no longer
in the General Fund, they’re in the
new Facility Enterprise Fund
(slides to follow).

* Interest rates remain high (5.41%).




General Fund

Expenses: Budget-vs-Actual

 The Executive
Division was high in
January due to the
timing of some legal
expenses.

S et | 2ot | 24
Legislative 183,095 8,877
Executive 593,561 95,267
Finance & IT 1,357,515 58,089
Administrative Services 688,925 33,184
Recreation Services 297,553 12,386
Maintenance & Operations 1,943,414 79,574
Park Services 830,162 40,793
Total General Fund Expenses 5,894,225 328,171




Recreation Revolving Fund

Revenues by Program Type

Recreation Revolving Fund Revenue 2024 Budget 2024 YTD Actual
Donations 2,500 -
Sponsorship 50,000 -
Program Fees - Sports & Fitness 559,701 9,979
Program Fees - Adaptive Rec 30,027 1,345
Program Fees - Camps 275,226 1,203
Program Fees - Youth Programs 48,721 2,802
Program Fees - Adult Programs 14,872 1,312
Program Fees - Senior Programs 48,759 4,190
Event Fees 20,020 -

Total Recreation Revolving Fund Revenue 1,049,826 20,831

e January Program Fees
for Senior Programs
was 9% of the total
budgeted.




Recreation Revolving Fund
Expenses by Program Type

Recreation Revolving Fund Expenses 2024 Budget |2024 YTD Actual
Software for Rec Program 10,536 8,500 o EpCIC'|' software for the Rec
Uniforms 1,750 i Programis billed annually, in
Sports & Fitness 484,344 6,945 Jcmuory.
Adaptive Recreation 98,037 1,742
Camps 311,567 4,815
Youth Programs 80,705 440
Adult Programs 17,113 -
Senior Programs 99,691 1,893
Special Events 118,535 3,008
General Recreation Expenses 201,730 35,039
Transfer Out - Scholarship Fund 50,000 ;
Total Recreation Revolving Fund Expenses 1,474,008 62,382




Facility Enterprise Fund

Revenue: Budget-vs-Actual

Facility Enterprise Fund Revenue 2024 Budget Zii::;D
Facility Rental Fees- CRC Admin 11,550 -
Facility Rental Fees- CRC Phase Il 33,300 -
Park & Field Rental Fees 165,350 3,640
Facility Rental Fees 97,500 3,035
Facility Membership Fees 17,975 (75)
Long Term Golf Course Lease 72,000 10,490
Housing Rentals/Leases 43,463 3,622
Concession Lease Facilities 1,000 -

Total Facility Enterprise Fund Revenue 442,138 20,712

* Facility Rental Fees are no longer
in the General Fund, they'rein the
new Facility Enterprise Fund.




Facility Enterprise Fund

Expenses: Budget-vs-Actual

2024 YTD
Facility Enterprise Fund Expenses 2024 Budget
. Actual
Wages & benefits _
Wages & Benefits 266,913 3,079
are low due to open _ _ —

posi’rions. Operating Supplies - Facility Rentals 10,000 -

Minor Equipment - Facility Rentals 10,000 -
Sales Tax - Facility Rentals 24,924 119
ActiveNet Fees on Rentals 11,293 479
Total Facility Enterprise Fund Expenses 323,130 3,677
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Capital Project Fund

PROJECT 2024 YTD
EXPENDITURES

CRC — Planning & Construction
Rosedale Hall Renovations
District — Key & Access Control Plan

District — Signage & Wayfinding
Master Plan Design

DeMolay Sandspit Master Plan
District — Capital Campaign Initiatives
TOTAL

2024 Actual vs. Budgeted Spend

$552,872
$118,621
$382
$4,411

2024 ACTUAL
SPEND

2024 BUDGET
UNSPENT

$13,365
$6,638
$696,289

e 2024 Capital Budget is ~$2.4MM,




Capital Project Fund

Carryforward

2024 Actual vs. 2023 Capital
Carryforward

2024 ACTUAL
SPEND

2023
CARRYFORWARD
CAPITAL

Almost $31MM
carryforward in the
Capital Fund.




Questions?
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