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1.0 Overview 
Peninsula Metropolitan Parks, (“PenMet”), is soliciting qualifications from a firm (Consultant) 
with expertise in land surveying, mapping and property acquisition via the Pierce County 
Conservation Futures Program. 
 
PenMet Parks reserves the right to amend the terms of this Request for Qualifications, “RFQ”), 
to circulate various addenda, or to withdraw the RFQ at any time, regardless of how much time 
and effort consultant have spent on their responses. 
 
PenMet Parks 
PenMet is a metropolitan park district that serves a population of over 40,000 residents in the 
greater Gig Harbor community in unincorporated Pierce County, in the state of Washington. 
 
PenMet’s’ mission is to enhance the quality of life by providing parks and recreation 
opportunities for our community. Since its inception in 2004, PenMet has adapted to meet the 
needs of the community and has seen significant program growth in recent years. Strong 
demand for high-quality sports and recreation programs, and access to a diverse portfolio of 
well-maintained parks and properties, is expected to continue. 
 
2.0 Project Description 
PenMet has been awarded Conservation Futures grant to purchase the Island Boulevard 
Properties by Pierce County Council, under Resolution No. 2023-215. With this authorization, 
PenMet is eligible to receive grant funding to purchase these properties in January 2024.   
  
The Resolution for Island Blvd Properties, identifies the parcels 3970000340 and 3970000330, 
totaling approximately 3.57 acres, as a fee simple acquisition, to be awarded $2,250,000, with a 
match of up to $303,000 for the preservation of the Marine Waters, Open Space Passive 
Recreation, and Fish & Wildlife collectively known as the conservation characteristics. 
 
PenMet plans to combine these two parcels to expand the adjacent Tacoma DeMolay Sandspit 
Park, (see Section 4.0 for survey). 
 
3.0 Scope of Work 
The following is a preliminary scope of work that will be refined during contract negotiations with 
the selected consultant:  
 
Task 100 - Land Use Planning  
 
Land Use Due Diligence 
 
The Consultant will assist PenMet with an assessment of the land use opportunities and 
constraints. 
 
a) Complete a code analysis and provide a memorandum that outlines the allowed uses, 

bulk regulations, County-mapped critical areas, and likely permit processes. 
 
b) Prepare application for legal lot revision and prepare and application for submittal to Pierce 

County. 
 
c) Prepare an application for a customer information meeting with Pierce County staff and 

attend the meeting. 
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d) Coordinate with PenMet throughout the research phase. Initially, meet with PenMet 

virtually, (via MS Teams), to discuss the intended use of the properties, contract deadlines, 
etc. The Consultant will subsequently meet to review our findings and discuss any issues 
that may be problematic for the use of the property. 

 
Task 200 - Land Surveying 

 
Boundary Survey 

a) Research public records, deeds, and title report necessary to 
define boundaries for parcels included in this survey. 

b) Field survey to locate survey monumentation, fences, and other indicators of occupation 
necessary to calculate property boundaries. 

 
c) Locate any items of encroachment along exterior property lines. 
 
d) Find or set 5/8-inch rebar and cap, LS45161, and all exterior property corners. 
 
e) Review title report and note any easements or restrictions of record that affect subject 

parcels on Record of Survey map. 
 
f) Prepare Record of Survey map that notes parcel boundaries, corners found or set, and 

any easements affecting the property. This survey will be recorded with the Pierce 
County Auditor and a certified copy will be provided to you. The recording fee (est. $287) 
is included in the fee listed below. 
 

Task 300 – Reimbursable Expenses 
a) Reimbursable expenses such as mileage and reprographics. This scope of work will be 

billed on a time and expense basis, Reimbursable expenses such as mileage and 
reprographics. This scope of work will be billed on a time and expense basis, 
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4.0 References 
 

Description Drawing No. 
Shee
t No. Date Comments 

Boundary and Topographic Survey 2012-064EG 1 of 2 
13 Jan 
2013  

Boundary and Topographic Survey 2012-064EG 2 of 2 
13 Jan 
2013  

Record of Survey  1 of 1 
13 Jan 
2013  

Existing Building Exhibit  1 of 1 
13 Jan 
2013 

The house has 
been removed. 

 
5.0 Proposed Schedule 

 

Schedule of Events Date Notes 

Issue RFQ 8 January 2023 
E-mailed to bidders selected 
from MRSC Roster. 

Deadline For Questions 11 January 2023 (14:00) 
Submit to Project Manager by e-
mail 

PenMet Response to 
Questions 12 January 2023 (17:00) 

Questions and responses will be 
posted on project website listed 
below under Questions/Inquiries 

Qualifications Due 15 January 2023 (12:00) 
 

PenMet Selects Successful 
Firm 15 January 2023 (17:00) 

 

Complete Contract 
Negotiations 18 January 2023 

 

Contract Awarded By PenMet 19 January 2023 
 

Anticipated Project Start 29 January 2023 
 

Project Complete 29 February 2023 
 

 
6.0 Minimum Qualifications 
Minimum qualifications are required for a Consultant to be eligible to submit a response to this 
RFQ solicitation.  Responses should clearly show compliance with these minimum qualifications.  
Those that are not responsive to these minimum qualifications will be rejected by PenMet without 
further consideration. 
 
This project will require a Consulting firm/team with the following minimum qualifications and 
areas of expertise: 
a) Consultants with expertise in land surveying, mapping and property acquisition via the 

Pierce County Conservation Futures Program. 
b) The Consultant’s Project Manager should have demonstrated experience working with a 

public agency of similar size to PenMet within the last five years providing satisfactory 

project management services like those expected by PenMet for this project. 
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c) Experience with the adjacent Tacoma DeMolay Sandspit Park and surrounding area on 

Fox Island, Washington. 

d) Experience with applicable permitting/agency coordination. 

 
7.0 Evaluation Criteria 
Submittals will be evaluated and ranked based on the criteria listed below.  Up to three ranked 
Consultants may be invited to an interview. A more detailed scope of work will be provided at the 
time of invitation. 
a) Experience and qualifications of survey team. 

b) Experience conducting property acquisition surveys for parks and recreation facilities. 

c) Technical quality and methodology of consultant’s approach to the work; ability to 

document information and recommendations clearly in written format. 

d) Understanding of the objectives and scope of work. 

e) References and examples of completed projects. Satisfaction of former clients with 

competency of completed work. 

f) Ability to complete the work within the proposed time schedule. 

 
Rankings may lead directly to negotiation with the most highly qualified firm or the 
development of a short list of firms to be interviewed. PenMet reserves the right to select the 
most highly qualified firm based solely on the written response to the evaluation criteria. The 
PenMet will be the sole judge in the determination of the most highly qualified firm. 
 
The highest ranked consultant may be invited to enter into contract negotiation with PenMet. 
If an agreement cannot be reached, the next highest ranked consultant may be contacted for 
negotiations. PenMet reserves the right to terminate negotiations with any consultant should 
it be in PenMet’s best interest. 
 
Disadvantaged, minority, and women-owned consultant firms are encouraged to respond and 
will be given maximum practical opportunity to participate.  
 
8.0 Questions 
Responders may submit written questions, by e-mail only, at any time prior to the question 
deadline identified in the Proposed Timeline.  Unauthorized contact regarding this RFQ with other 
PenMet employees may result in disqualification of a submittal.  Any oral communications will be 
considered unofficial and non-binding on PenMet. Any questions will be answered in writing and 
posted on the PenMetParks.org website.  It is the responsibility of individual firms to check this 
website for any amendments or Q & A’s related to this RFQ. 
 
9.0 Submittal Instructions and Requirements 
All interested firms are encouraged to visit the project site prior to submitting a qualification to this 
RFQ.  
 
It is the obligation and responsibility of the Consultant to learn of addendums, responses, or 
notices issued by the PenMet relative to this RFQ.  
 
Please limit qualifications to five (5) sheets of content (excluding cover and back). Pages may be 
printed double sided. Included in your submittal should be the following: 
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a) A letter of interest with your firm’s background and experience relevant to this type of 

project.   

b) Statement of project approach with a proposed schedule for design, permitting, bidding, 

and construction. 

 
Provide four (4) bound hard copies (stapling accepted), and one (1) electronic Thumb Drive copy 
of the RFQ response to the requester listed below.   
 
All submittal response materials must be received no later than the time and date listed in the 
Proposed Timeline.  All qualifications must be in a sealed envelope and clearly marked “RFQ 
Submittal – Island Boulevard Acquisition”.  No faxed or e-mail qualifications will be accepted.  
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Submit Qualifications Using UPS, FedEx, or Courier to: 
PenMet Parks 
Attn: Barry Shields, Project Manager 
2416 14th Ave NW 
Gig Harbor, WA  98335 
 
If using USPS: 
PenMet Parks 
Attn: Barry Shields, Project Manager 
PO Box 425 
Gig Harbor, WA 98335 
 
10.0 Disclosures 
 
a) Rejection of Qualifications: PenMet Parks reserves the right to reject all qualifications 

and to waive irregularities and informalities in the submittal and evaluation process. This 
Request for Qualifications does not oblige PenMet Parks to pay any costs incurred by 
respondents in the preparation and submission of qualifications. Furthermore, the 
Request for Qualifications does not oblige PenMet Parks to accept or contract for any 
expressed or implied services.  

 
b) Contract Award: PenMet Parks reserves the right to make an award without further 

discussion of the qualifications submitted. Therefore, the qualifications should be initially 
submitted in the most favorable light. PenMet Parks shall not be bound or in any way 
obligated until both parties have executed a written vendor contract. The respondent 
selected will be expected to enter a contract with PenMet Parks. 
 

c) Payment:  All invoices related to the contract shall be paid by a PenMet Parks warrant 
usually within 30 days of PenMet Parks’ receipt of a proper invoice and PenMet Parks 
approval of the respondent’s completed tasks/deliverables to the date of the invoice or 
monthly report, as appropriate. 
 

d) Equal Opportunity Employment:  The successful respondent must comply with 
PenMet Parks equal opportunity requirements. PenMet Parks is committed to a program 
of equal employment opportunity regardless of race, color, creed, sex, age, nationality, 
or disability. 
 

e) Background Check:  The successful respondent may be required to submit to a 
criminal background check.  If a background check is required, the contract award shall 
be contingent upon PenMet Parks receipt of an acceptable background check report for 
any persons providing services or work under the agreement. 
 

f) Insurance Requirements: The successful respondent shall maintain insurance that is 
sufficient to protect the respondent and PenMet Parks against all applicable risks. 
 

g) Non-Endorsement:  As a result of the selection of a respondent to supply products 
and/or services to PenMet Parks, the successful respondent agrees to make no 
reference to PenMet Parks in any literature, promotional material, brochures, sales 
presentation, or the like without the express prior written consent of PenMet Parks.  
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h) Non-Collusion:  Submittal and signature of this Qualifications swears that the 
Qualifications is genuine and not a sham or collusive, and not made in the interest of any 
person not named, and that the Firm has not induced or solicited others to submit a 
sham offer, or to refrain from proposing.  
 

i) Compliance with Laws and Regulations:  In addition to the nondiscrimination 
requirements previously listed, the successful respondent shall comply with all 
applicable federal, state, and local laws, statutes, and ordinances relative to the 
execution of the work. This requirement includes, but is not limited to, protection of 
public and employee safety and health; environmental protection; waste reduction and 
recycling; the protection of natural resources; permits; fees; taxes; and similar subjects.  
 

j) Public Records:  Under Washington state law, the documents (including but not limited 
to written, printed, graphic, electronic, photographic or voice mail materials and/or 
transcriptions, recordings or reproductions thereof) submitted in response to this RFQ 
(the “documents”) become a public record upon submission to PenMet Parks, subject to 
mandatory disclosure upon request by any person, unless the documents are exempted 
from public disclosure by a specific provision of law. If PenMet Parks receives a request 
for inspection or copying of any such documents it will endeavor to notify the person 
submitting the documents to PenMet Parks (by U.S. mail or by e-mail if the person has 
provided an e-mail address, or by fax if the person has provided a fax number) and upon 
the written request of such person, received by PenMet Parks within five (5) calendar 
days of the mailing of such notice, will postpone disclosure of the documents for a 
reasonable period of time as permitted by law to enable such person to seek a court 
order prohibiting or conditioning the release of the documents. PenMet Parks assumes 
no contractual obligation to enforce any exemption nor any contractual obligation to 
provide such notice. 
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