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Increased general fund balance by $392,503 and transferred $3,751,453 into the capital 

improvement budget for a new Community Recreation Center

Received Non-Profit of the Year award from the Gig Harbor Chamber of Commerce

Celebrated the retirement of Terry Lee after eight years as Executive Director; hired Richard 

Fink II as Executive Director in June

Achieved record-breaking participation at PenMet special events and programs, XXXX

Established “Teen Advisory Committee” to engage youth with park program planning.

The District is principally funded through property taxes with other revenues collected from 

sales tax, intergovernmental revenues, charges for services and interest income. PenMet had a 

2018 operating budget of $6.4M, a recreation revolving fund of $632,500, and a capital 

improvement budget of $8.25M.  The District employs a Full Time equivalent of 22.3 

employees.

The Peninsula Metropolitan Park District (PenMet Parks) 

is pleased to share its 2018 Annual Report.  The past year 

has been both busy and rewarding for the District as it 

works to enhance quality of life on the Gig Harbor 

Peninsula by providing park and recreational 

opportunities for all citizens.
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The District is honored to steward a truly vibrant portfolio of parks and recreation services. 

Highlights from 2018 include:

 SIGNIFICANT ACHIEVEMENTS

2018 BUDGET INFORMATION



2019

STRATEGIC 
GOALS
The District has identified six strategic areas to guide its work in 2019. These include:

1.    Adopt organizational best practices to grow and professionalize the District

2.    Increase community visibility and District brand awareness

3.    Develop a culture of cost efficiency and fundraising

4.    Establish fiscal confidence for construction and ongoing maintenance

5.    Board of Commissioners education, cultivation, and engagement

6.    Maintain a strong commitment to staff personal and professional development

As a result of a six-year levy lid lift approved by 

54% of voters in 2017, the District has 

$7,730,518 invested in the capital improvement 

fund at the end of fiscal year 2018.  Many of the 

stated levy lid lift goals were achieved in 2018, 

including:

LEVY LID LIFT

Establishing the “Friendship Club” for young adults with disabilities to continue social 

involvement in life beyond high school

Improved waterfront access at Narrows Park and DeMolay Sandspit Nature Preserve 

through conservation events, trail improvements, and education projects

Transitioning Boys & Girls Club’s senior offerings to District programming



COMMUNITY 
RECREATION CENTER

A majority of the remaining capital improvement 

funds will be used to support the development of a 

new Community Recreation Center, which the District 

and its citizens have identified as an immediate 

priority. Through extensive community survey work 

and participant feedback, over 85% of respondents 

have indicated a strong desire for indoor recreation 

opportunities—particularly during the dark winter 

months and Pacific Northwest rain season.

 

The District is performing a feasibility study to develop 

a new Community Recreation Center at the current 

Performance Golf site located at 2416 14th Ave NW, Gig 

Harbor, WA.  The location was selected due to ability to 

deliver a diverse range of recreation amenities to the 

community, its alignment with District goals, and the 

ability to fund the project through the District budget.

 

Please check our website at www.penmetparks.org for 

updates regarding the Community Recreation Center 

and stay-tuned for upcoming opportunities to help 

shape the future of indoor recreation in Gig Harbor.

 

On behalf of the Board of Commissioners and staff, the 

Peninsula Metropolitan Park District thanks you for 

expressing interest in our financial health and looks 

forward to providing another year of community 

service.
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