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PPEENNIINNSSUULLAA MMEETTRROOPPOOLLIITTAANN PPAARRKK DDIISSTTRRIICCTT
10123 78th Ave NW, Gig Harbor, WA 98332 “Today we touch tomorrow”
Office: 253-858-3400 Fax: 253-858-3401
E-mail: Info@PenMetParks.org

November 13, 2017

Budget Message

Dear District Commissioners and Citizens:

It is my pleasure to present the 2018 Annual Budget for the Peninsula Metropolitan Park District
(PenMet Parks). For 2018, the budget has been balanced in accordance with state statutes and
the fiscal policies directed by the District Commission. This budget is balanced upon a
foundation that emphasizes the influence of the District’s mission statement and its goals.

The Economy
The District has an assessed value increase from $7,095,663,590 in 2016 to $7,940,156,061 in
2017.

The Washington State and local economy has grown during 2017. Sales Tax Revenue increased
by 5.8% in 2016 and 2017 is projected to remain stable. While PenMet Parks does not rely on
this source of revenue exclusively, the shrinking of this funding source requires that the budget
respond by forecasting less revenue from taxes and continually monitor collections.

Property tax is the primary source of revenue for the District. The budget continues to respond
conservatively with respect to the anticipation of certain revenues. The District Commission
has adopted an increased budget in anticipation of continued better economic conditions. The
District also acknowledges that revenue from new construction could increase in 2018. Should
tax collections fall below projections for an extended period, the District has developed a plan
and will weather this storm effectively.

On November 7, 2017, the voters in the District demonstrated their confidence in PenMet Parks
by approving a Levy Lid Lift ballot measure. The property tax revenue generated by this
measure combined with the anticipated revenue from property tax will allow the District to
enhance park development and recreation programming for the next six years.

The District’s financial reserves are healthy. Through policy and prudent management of its
resources, PenMet Parks is projecting to have a reserve of about 57% of its direct operational
expenses.



2018 Budget
Page 7

The District is expecting to collect approximately $85,000 in fees and charges through rentals of
District facilities. Those fees are shown as off-sets to expenses for the 2017 calendar year as
they will be placed in the General Fund. For 2018, the District is projecting a decrease in rental
revenues largely due to the merger with PAA and no longer charging rent for those previous
PAA activities.

If some unforeseen financial emergency occurs, the District could respond effectively by using
reserves and could also reduce the level of service for park maintenance from the present “A”
level to lower levels while not affecting the public’s expected use of facilities.

Strategic Decisions
The mission of PenMet Parks is to enhance the quality of life on the Gig Harbor peninsula by
providing parks and recreation opportunities for all if its citizens. The District offers
recreational opportunities in a variety of ways including partnering with other recreation service
providers, sponsoring special events, and providing information about other recreation services
serving the Gig Harbor peninsula. Program offerings for 2017 included youth camps and
classes, adult classes and cultural arts program.

The 2018 Capital Program is funded through Interfund transfers from the General Fund. There is
one pending RCO grant for infield replacement at Sehmel Homestead Park. Matching funds are
to be identified to complete this $250,000 RCO grant capital project.

This budget also contains the Capital Improvement Program which is currently funded by
limited tax obligation funds, grants, donations and transfers from the General Fund. The Capital
Improvement Program for 2018 includes the following: Park Enhancement Grant Program,
Harbor Family Park, New Administration Offices, Service Options, and Building Fund.

The District is in the process of updating the 2018 Comprehensive Park, Open Space and
Recreation Plan. To remain eligible for state grants, it is time to update the Plan. It is important
to review its effectiveness as a planning tool and test District’s accomplishments against the
goals set forth in the plan. The District should also ensure that its planning and strategic
decisions remain consistent to the extent possible with the existing plan.

Accomplishments, Impacts and Issues
Accomplishments in 2017 included: Completion of Sehmel Homestead Park Synthetic Turf
Infields and added roofs on dugouts; Rotary/Wollochet Carport Replacement; completion of
Maintenance Barn and Restrooms at Sehmel Homestead Park; purchase of two Maintenance
Trucks; PAA Merger; offered new Special Populations Program, Daddy/Daughter Dance,
Mother/Son Dance, Friendship Club, Teen Dragon Boat Program, and implemented first year-
long photo contest.

The District completed the eleventh year of its own Park Enhancement Grant Program (PEG
Grant) to provide support for partners interested in improving recreation facilities and services
for area residents. In 2017 PEG Grants were awarded for: Eagle Scout project for Trail Culverts
at Sehmel Homestead Park and shelter at Tubby’s Trail; and EnviroCorps for Rain Garden
project at Sehmel Homestead Park.
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Horizon Issues
While not addressed specifically in the 2018 budget, several key issues will be circulating in the
background and may perk to the forefront as the year progresses. Those issues include but are
not limited to:

• Shoreline Master Program
o Pierce County has reviewed and updated its 1975 Shoreline Master Program and

the result will affect uses that the District will be considering on its waterfront
park properties. Activities and improvements that not only occur on the water
but also 200 feet upland from ordinary high water will be more restrictive as the
State Department of Ecology encourages restoration and mitigation associated
with development along the state’s shorelines.

• Statutory Maximum Regular Property Tax Rates
o PenMet Parks is a junior taxing district. One of the challenges that the District

could face is the statutory maximum (RCW 84.52.043) levy total of $5.90 for
applicable taxing districts. These suppressed values could lead to more pro-
rating and further reduction of District property tax revenue. The Board has
reviewed the possible impacts of a possible future levy suppression and will
adjust expenses and provide additional earned revenue to support the financial
health of the District.

Continued Commitments and Recognitions
The budget is a reflection of the District’s ongoing mission and the goals of the PenMet Parks
Commissioners. As in previous budgets, the District continues to emphasize new and emerging
collaborations with local partners such as the City of Gig Harbor, Harbor Soccer Club, Key Pen
Parks, Kitsap County, Gig Harbor Fire District 5, the Peninsula School District, Pierce County,
Master Gardeners, Fox Island Community Recreation Association (FICRA), KGHP Radio, civic
organizations, church groups, other individual and group volunteers, the YMCA, AUSA, the
Boys and Girls Club, the Greater Gig Harbor Foundation, as well as other independent groups
and organizations. Volunteers and donors continue to play a vital role in the care of our parks
and open spaces. They also provide a key part in controlling operational costs. In 2017,
volunteers provided 10,337 hours of work worth an estimated $310,516 of service to PenMet
Parks.

In the preparation of this budget, I would like to thank the Peninsula Metropolitan Park District
Board of Commissioners for continuing to set clear budget direction and goals. Those
commissioners include:

• Kurt Grimmer, President
• Steve Nixon, Clerk
• Todd Iverson
• Maryellen (Missy) Hill
• Amanda Babich
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Significant accomplishments were made this past year because of your help and dedication.
Your vision of the future will lead to many more accomplishments and result in preserving and
ensuring that the Gig Harbor peninsula continues to be a great place to live. With this closing
note I respectfully submit this 2018 budget for the Peninsula Metropolitan Park District.

Sincerely,

Terry Lee, Executive Director
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Our Purpose

MISSION STATEMENT

The mission of PenMet Parks is to enhance the quality of life on the Gig Harbor peninsula by
providing park and recreational opportunities for all of its citizens.

DISTRICT CONTACT INFORMATION

PenMet Parks Administrative Office
10123 78th Ave NW
Gig Harbor, WA 98332
Phone: 253-858-3400
Fax: 253-858-3401

PenMet Indoor Soccer Center / Recreation Office
2002 36th St NW
Gig Harbor, WA 98335
Phone: 253-530-0722
Fax: 253-858-0192

E-mail: info@penmetparks.org
Website: www.penmetparks.org
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PENMET PARKS
2018

DISTRICT OFFICIALS AND STAFF

The total number of FTE’s proposed for the 2018 fiscal year and represented on the organizational
chart is 15.60 full time equivalents (FTE) in the General Fund.

Budget & Finance / Human Resources
Elaine Sorensen

Deputy Executive Director, Finance &
Human Resources Manager

(1 FTE)

Grounds Specialists (4 FTE) &
Part Time Maintenance Staff

(1.95 FTE)

Parks, Buildings & Public
Grounds Maintenance

Ron Martinez
Parks & Facilities Manager

(1 FTE)

Human Resources Assistant
(0.5 FTE)

Facilities
Eric Guenther

Planning & Special
Projects Manager

(1 FTE)

Recreation Services
Gretchen Hayes
Recreation Manager

(1 FTE)

Positions Funded from
Recreation Revolving Fund:
Recreation Specialists (4 FTE)

Administrative Assistant
(1 FTE)

Legal Services
Roberts Johns & Hemphill, PLLC

(Contract)

RESIDENTS OF
GIG HARBOR
PENINSULA

(UNINCORPORATED)

Todd Iverson
Commissioner

2019

Maryellen Hill
Commissioner

2021

Steve Nixon
Clerk of the Board

2021

Kurt Grimmer
President

2019

Amanda Babich
Commissioner

2023

Executive Director

Terry Lee
(1 FTE)

Facilities Coordinator / Grounds
Specialist (1 FTE) &

Part Time Facilities Staff
(0.15 FTE)

Part Time Staff (2.7 FTE)

Lead Grounds Specialist (1 FTE)

Marketing Specialist
(1 FTE)
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Personnel Summary Analysis

2017 2018

Variance 2018 vs.

2017 Budget

By Department - All Employees (General Fund) Budget Budget Amount Percent

Executive 2.00 3.00 1.00 50.0%

Budget and Finance 1.00 1.50 0.50 50.0%

Recreation Services 1.00 1.00 0.00 0.0%

Facilities (2 Full Time & .15 FTE Part Time Staff) 2.00 2.15 0.15 7.5%

Maintenance 7.24 7.95 0.71 9.8%

Total General Fund 13.24 15.60 2.36 17.8%

Other Funds

Capital Improvement Funds 0.00 0.00 0.00 0.0%

Recreation Revolving Fund 5.00 6.70 1.70 34.0%

(4 Full Time & 2.7 FTE Part Time Staff)

Total Other Funds 5.00 6.70 1.70 34.0%

Total District 18.24 22.30 4.06 22.3%
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Budget Preparation Calendar for Budget Year 2018

April 28, 2017 Commission Retreat

June, 2017 Budget Schedule Preparation

July, 2017 Prepare Preliminary Operational Expense Proposal by Department

August, 2017 Prepare Preliminary Year-End Budget Forecast

August, 2017 Evaluate and Prepare Preliminary General Fund Revenue Forecast

August, 2017 Prepare 2018 Preliminary Budget Proposal

September 25, 2017 File Preliminary Budget and Make Available to Public

October 23, 2017 CIP Review by Board of Commissioners

October 23 2017 Draft Budget Presentation/First Public Hearing

November 13, 2017 Public Hearing and Budget Adoption
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Accounting Structure

ORGANIZATION

PenMet Parks’ accounting and budgeting systems are organized and operated on a fund basis.
Funds are accounting entities used to record revenues and expenditures. The District funds are
grouped into five categories: General, Special Revenue, Debt Service, and Capital Projects. The
District budgets its funds on a cash basis.

The following are budgeted funds:
1. General Fund

2. Special Revenue Funds
Reserve Fund
Recreation Activities Fund
Equipment Replacement Fund
Major Capital Replacement Fund

3. Debt Service Funds
Limited Tax General Obligation Refunding Bonds (2012)

4. Permanent Funds
Maintenance Endowment Fund

5. Capital Improvement Program Fund

Peninsula Enhancement (PEG) Grant Program

Harbor Family Park / MOU

New Administration Offices

Service Options

Building Fund
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GOVERNMENT FUNDS

General Fund
The General Fund is the principal operating fund of the District. It accounts for the financial
resources of the District which are not accounted for in any other fund. Principal sources of
revenue are property taxes, sales tax, intergovernmental revenues, charges for services, and
interest income. Primary expenditures are for general District administration, engineering and
planning services, park buildings and public grounds maintenance, and cultural and recreational
services. General Fund monies are also transferred for debt service and minor projects.

Special Revenue Funds
Special Revenue Funds are used to account for specific revenue sources that would otherwise be
accounted for in the General Fund, but for which there exist certain legal restrictions as to
expenditures for specific purposes. The revenue is segregated into individual Special Revenue
Funds to ensure expenditure for a specific purpose. Principal sources of revenue are:
community development block grant funds, as well as program fees/charges.

Debt Service Funds
Debt Service Funds are used to account for the accumulation of resources to be used for the
retirement of general, long-term debt. Sources of revenue to fund the retirement of General
Obligation long-term debt are property taxes and transfers from other funds which are
responsible for debt.

Permanent Funds
Permanent Funds account for resources that are legally restricted so only earnings, not principal,
may be used to support the reporting government programs for the benefit of the government or
its citizens. The District accounts for the Sehmel Homestead Park Maintenance Fund and
Maintenance Endowment Fund.

Capital Improvement Projects Funds
Capital Projects Funds are used to account for the financing of major capital projects other than
those financed by proprietary funds. Sources of revenue are: proceeds of debt issuance, grants,
and transfers from other funds (generally from Special Revenue Funds).
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PenMet Parks
Statement of Revenue, Expenditures and Changes in Fund Balance - By Fund

2017 Year End

General Capital Equipment Major Endowment Recreation Debt Service Total

Fund Project Replacement Capital Fund Revolving Fund Funds

Revenues Fund Fund Replacement Fund

Fund

Taxes $4,741,009 $0 $0 $0 $0 $0 $0 $4,741,009

Intergovernmental $0 $370,000 $0 $0 $0 $0 $0 $370,000

Interest $37,381 $0 $0 $0 $3,143 $0 $0 $40,525

Recreation Fees & Leases $0 $0 $0 $0 $0 $606,569 $0 $606,569

Donations $0 $0 $0 $0 $0 $21,187 $0 $21,187

Facility Rentals $215,025 $0 $0 $0 $0 $36,462 $0 $251,486

Other $7,207 $0 $0 $0 $0 $19 $0 $7,226

Total Revenues $5,000,621 $370,000 $0 $0 $3,143 $664,237 $0 $6,038,001

Expenditures

General Fund $1,484,081

Legislative $28,822 $0 $0 $0 $0 $0 $0 $28,822

*Executive $422,359 $0 $0 $0 $0 $0 $0 $422,359

Finance $121,939 $0 $0 $0 $0 $0 $0 $121,939

Recreation $107,587 $0 $0 $0 $0 $0 $0 $107,587

Maintenance $617,846 $0 $0 $0 $0 $0 $0 $617,846

Facilities $185,527 $0 $0 $0 $0 $0 $0 $185,527

Capital Project Fund $2,379,605

Sehmel Homestead Park $0 $2,304,248 $0 $0 $0 $0 $0 $2,304,248

Peg Grant Program $0 $22,913 $0 $0 $0 $0 $0 $22,913

Park Signage $0 $4,126 $0 $0 $0 $0 $0 $4,126

Service Options $0 $48,318 $0 $0 $0 $0 $0 $48,318

Equipment Replacement Fund $0 $0 $167,735 $0 $0 $0 $0 $167,735

Endowment Fund $0 $0 $0 $0 $157 $0 $0 $157

Recreation Revolving Fund $0 $0 $0 $0 $0 $665,759 $0 $665,759

Debt Service Fund $0 $0 $0 $0 $0 $0 $544,300 $544,300

Total Expenditures $1,484,081 $2,379,605 $167,735 $0 $157 $665,759 $544,300 $5,241,638

Other Financing Sources (Uses)

Transfer In $0 $2,357,395 $67,572 $0 $0 $73,849 $544,300 $3,043,116

Transfer Out $3,043,116 $0 $0 $0 $0 $0 $0 $3,043,116

Total Other Financing Sources (Uses) -$3,043,116 $2,357,395 $67,572 $0 $0 $73,849 $544,300 $0

Revenue Less Outflow $473,424 $347,790 -$100,163 $0 $2,986 $72,327 $0 $796,364

Fund Balance

Beginning Fund Balance $1,038,337 $4,170,951 $401,277 $600,000 $400,241 $54,566 $600,000 $7,265,372

Fund Balance Transfer $0 $0 $0 $0 $0 $0 $0 $0

Ending Fund Balance $1,511,761 $4,518,741 $301,114 $600,000 $403,227 $126,893 $600,000 $8,061,736
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PenMet Parks
Statement of Revenue, Expenditures and Changes in Fund Balance - By Fund

2018 Budget

General Capital Equipment Major Endowment Recreation Debt Total

Fund Project Replacement Capital Fund Revolving Service Funds

Revenues Fund Fund Replacement Fund Fund

Fund

Taxes $6,281,900 $0 $0 $0 $0 $0 $0 $6,281,900

Intergovernmental $0 $0 $0 $0 $0 $0 $0 $0

Interest $14,000 $0 $0 $0 $3,000 $0 $0 $17,000

Recreation Fees & Leases $0 $0 $0 $0 $0 $522,000 $0 $522,000

Donations $0 $0 $0 $0 $0 $10,000 $0 $10,000

Facility Rentals $181,500 $0 $0 $0 $0 $31,000 $0 $212,500

Other $0 $0 $0 $0 $0 $0 $0 $0

Total Revenues $6,477,400 $0 $0 $0 $3,000 $563,000 $0 $7,043,400

Expenditures

General Fund $1,996,653

Legislative $90,208 $0 $0 $0 $0 $0 $0 $90,208

*Executive $561,587 $0 $0 $0 $0 $0 $0 $561,587

Finance $162,827 $0 $0 $0 $0 $0 $0 $162,827

Recreation $125,507 $0 $0 $0 $0 $0 $0 $125,507

Maintenance $825,575 $0 $0 $0 $0 $0 $0 $825,575

Facilities $230,949 $0 $0 $0 $0 $0 $0 $230,949

Capital Project Fund $1,797,198

Sehmel Homestead Park $0 $211,293 $0 $0 $0 $0 $0 $211,293

Peg Grant Program $0 $65,000 $0 $0 $0 $0 $0 $65,000

New Office Move $0 $25,000 $0 $0 $0 $0 $0 $25,000

Capital Equipment $0 $40,000 $0 $0 $0 $0 $0 $40,000

Rosedale Community Hall $0 $5,000 $0 $0 $0 $0 $0 $5,000

Building Fund $0 $100,905 $0 $0 $0 $0 $0 $100,905

Recreation Center / Peninsula Gardens $0 $1,300,000 $0 $0 $0 $0 $0 $1,300,000

Service Options $0 $50,000 $0 $0 $0 $0 $0 $50,000

Equipment Replacement Fund $0 $0 $97,000 $0 $0 $0 $0 $97,000

Endowment Fund $0 $0 $0 $0 $130 $0 $0 $130

Recreation Revolving Fund $0 $0 $0 $0 $0 $632,522 $0 $632,522

Debt Service Fund $0 $0 $0 $0 $0 $0 $538,050 $538,050

Total Expenditures $1,996,653 $1,797,198 $97,000 $0 $130 $632,522 $538,050 $5,061,553

Other Financing Sources (Uses)

Transfer In $0 $3,791,453 $68,995 $0 $0 $82,249 $538,050 $4,480,747

Transfer Out $4,480,747 $0 $0 $0 $0 $0 $0 $4,480,747

Total Other Financing Sources (Uses) -$4,480,747 $3,791,453 $68,995 $0 $0 $82,249 $538,050 $0

Revenue Less Outflow $0 $1,994,255 -$28,005 $0 $2,870 $12,727 $0 $1,981,847

Fund Balance

Beginning Fund Balance $1,511,761 $4,518,741 $301,114 $600,000 $403,227 $126,893 $600,000 $8,061,736

Fund Balance Transfer $0 $0 $0 $0 $0 $0 $0 $0

Ending Fund Balance $1,511,761 $6,512,997 $273,109 $600,000 $406,097 $139,620 $600,000 $10,043,583
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General Fund for the Years 2016-2018 2016 2017 2017 2018

Variance 2018 vs.

2017 Budget

Revenues Actual Budget Year End Budget Amount Percent

Taxes $4,039,020 $4,691,075 $4,741,009 $6,281,900 $1,590,825 33.9%

Intergovernmental $0 $0 $0 $0 $0 0.0%

Interest $14,681 $10,780 $37,381 $14,000 $3,220 29.9%

Housing Rentals $209,186 $184,090 $215,025 $181,500 -$2,590 -1.4%

Other - Donations $6,982 $0 $7,207 $0 $0 0.0%

Total Revenues $4,269,869 $4,885,945 $5,000,622 $6,477,400 $1,591,455 32.6%

Expenditures By Function

Legislative $70,359 $160,840 $28,822 $90,208 -$70,632 -43.9%

Executive $329,893 $462,723 $414,605 $548,437 $85,714 18.5%

Budget & Finance $115,139 $117,346 $121,939 $162,827 $45,481 38.8%

Recreation Services $101,610 $108,672 $107,587 $125,507 $16,835 15.5%

Park Maintenance $609,003 $705,132 $617,846 $825,575 $120,443 17.1%

Park Facilities $169,157 $184,989 $185,527 $230,949 $45,960 24.8%

Capital Outlay $8,915 $14,480 $7,754 $13,150 -$1,330 -9.2%

Total Expenditures $1,404,076 $1,754,182 $1,484,080 $1,996,653 $242,471 13.8%

Other Financing Uses

Transfer to Debt Service Fund $540,100 $544,300 $544,300 $538,050 -$6,250 -1.1%

Transfer to Capital Improvement Fund $2,027,983 $2,352,395 $2,357,395 $3,751,453 $1,399,058 59.5%

Transfer to Recreation Revolving Fund $82,202 $65,249 $73,849 $82,249 $17,000 26.1%

Transfer to Major Capital Replacement Fund $0 $0 $0 $0 $0 0.0%

Transfer to Capital Equipment Fund $0 $28,500 $0 $40,000 $11,500 40.4%

Transfer to Equipment Replacement Fund $69,131 $141,319 $67,572 $68,995 -$72,324 -51.2%

Total Other Financing Uses $2,719,416 $3,131,763 $3,043,116 $4,480,747 $1,348,984 43.1%

Total Outflow $4,123,492 $4,885,945 $4,527,196 $6,477,400 $1,591,455 32.6%

Revenue Less Outflow $146,377 $0 $473,426 $0

Fund Balance

Beginning Fund Balance $891,960 $1,038,337 $1,038,337 $1,511,763

Unrestricted Reserve Transfers $0 $0 $0 $0

Ending Fund Balance $1,038,337 $1,038,337 $1,511,763 $1,511,763

Statement of Revenue, Expenditures and Changes in Fund Balance
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Capital Equipment,
0.01

Overhead+Sales
Tax, 0.08

Recreation, 0

Park Maintenance,
0.12

Current Debt, 0.27

Extraordinary Debt, 0

Capital Improvement,
0.27

Reserve Capacity ,
0.25

Board Adopted Target
Budget

Capital Equipment

Overhead+Sales Tax

Recreation

Park Maintenance

Current Debt

Extraordinary Debt

Capital Improvement

Reserve Capacity
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Capital Equipment,
0.006370876

Overhead+Sales Tax,
0.154705216

Recreation,
0.046441676

Park Maintenance,
0.208913325

Current Debt,
0.120275436

Extraordinary Debt, 0

Capital Improvement,
0.50775548

Reserve Capacity , 0

Board Revised Target
2017 Budget
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Long-Term Debt

The accompanying Schedule of Long-Term Debt provides a listing of the outstanding debt of
the Peninsula Metropolitan Park District and summarizes the Peninsula Metropolitan Park
District’s debt transactions for 2018. The debt service requirements, including interest, are as
follows:

Refinanced
General

Obligation Revenue Other Total
Bonds Bonds Debt Debt

2017 $544,300 $0 $0 $544,300
2018 $538,050 $0 $0 $538,050
2019 $536,650 $0 $0 $536,650
2020 $543,000 $0 $0 $543,000
2021 $541,600 $0 $0 $541,600
2022 $544,600 $0 $0 $544,600
2023 $541,800 $0 $0 $541,800
2024 $543,400 $0 $0 $543,400
2025 $399,200 $0 $0 $399,200
2026 $400,000 $0 $0 $400,000
2027 $395,200 $0 $0 $395,200

TOTALS $5,527,800 $0 $0 $5,527,800

Pursuant to Resolution R2005-005 signed by the Board of Commissioners on June 13, 2005
$6,530,000 of 2005 Limited Tax General Obligation Bonds were issued to pay the cost of
acquiring and improving District facilities. Pursuant to Resolution R2012-014 signed by the
Board of Commissioners on April 14, 2012 $4,925,000 of 2005 Limited Tax General Obligation
Bonds were authorized to be reissued. A total of $5,610,000 of Limited Tax General Obligation
Refunding Bonds were issued for the purpose of refunding a portion of the District’s outstanding
general debt for debt service savings and prepay a portion of a promissory note issued to acquire
certain real property for park and recreation purposes.
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Comparative Tax Information

Metropolitan Park Districts are authorized by RCW 35.61.210 to levy a general tax on all
property within the District, not to exceed seventy five cents per thousand dollars of
assessed valuation. The aggregate levies of junior taxing districts and senior taxing
districts, other than the state, shall not exceed five dollars and ninety cents ($5.90) per
thousand dollars of assessed valuation as directed by RCW 84.52.043 and RCW
84.52.010.

Long-Term Debt Schedule

Balance Additions Balance Additions Balance
12/31/2016 (Retirements) 12/31/2017 (Retirements) 12/31/2018 Percent

1/1-12/31/17 1/1-12/31/18

Limited Tax General Obligation Bonds $4,470,000 ($375,000) $4,095,000 ($380,000) $3,715,000 100.0%

Total Long-Term Debt $4,470,000 ($375,000) $4,095,000 ($380,000) $3,715,000
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2018 Total General Fund Budget (Revenues)

SUMMARY OF REVENUES BY SOURCE

2016 2017 2018 Change Change

Budget Budget Budget Budget $ %

Taxes $4,018,910 $4,691,075 $6,281,900 $1,590,825 33.9%

Intergovernmental $0 $0 $0 $0 0.0%

Interest $2,376 $10,780 $14,000 $3,220 29.9%

Rentals $188,204 $184,090 $181,500 -$2,590 -1.4%

Other $0 $0 $0 $0 100.0%

Total All Fund Groups $4,209,490 $4,885,945 $6,477,400 $1,591,455 32.6%

General Fund Summary of Revenues

GENERAL FUND REVENUE

The General Fund provides general purpose governmental services to the citizens. This fund is
used to account for all general financial resources except those that must be accounted for in a
special revenue fund.

Major Revenue Sources

The 2018 budget projects General Fund operating revenue at $6,477,400, a 32.6% increase as
compared to the 2017 budget.

Major revenue sources are taxes, licenses and permits, intergovernmental revenues, charges for
services and other; although in 2018 the major sources of revenue for the District are taxes.
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Revenue Estimates and Assumptions

GENERAL FUND REVENUE ANALYSIS

The District’s General Fund receives a wide variety of revenue. This section of the budget will
discuss the key factors affecting that revenue for the next year.

TAX REVENUES

Tax revenues are projected at $6,281,900 in 2018. This amounts to a 33.9% or $1,590,825
increase from the 2017 budgeted tax revenues.

The regular property tax levy for the year 2018 increased by $1,581,225. The assessed valuation
increased by 36.2%.

A 3.2% increase in budgeted sales tax revenue is projected at $325,000, based on the current
economy.

The bulk of the tax revenue is in two categories: property taxes and sales taxes.

PROPERTY TAXES – REGULAR LEVY

Property taxes are the largest source of revenue in the District’s General Fund, amounting to
more than 92% of the total budget and 95% of all taxes. The District’s property tax is levied
based on the full cash value of property from the previous January 1st as determined by the
Pierce County Assessor’s office. The Pierce County Treasurer is responsible for billing and
collecting all property taxes.

All real and personal property are subject to taxation, except that property which is specifically
exempted, such as property owned by federal, state, and local governments.

Assessed values are established by the County Assessor at 100% of the fair market value and
adjusted each year based on market value changes. A physical verification of each property is
made at least once every six years. The estimated assessed value is then changed to reflect the
physical verification.

The tax rate for 2018 is approximately $0.75 per $1,000 of assessed value for PenMet Parks.
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LEASEHOLD TAXES

Most leases of publicly-owned real and personal property in the state are subject to a leasehold
excise tax in lieu of property tax. The total rate is 12.84%. These taxes are collected by the
District and remitted to the Department of Revenue (DOR).

After deducting an administrative fee, the DOR distributes the taxes to local governments like
PenMet Parks on a bi-monthly basis.

Leasehold tax revenue is projected at $3,400 in 2018, which is a decrease of 10% from 2017.

PROPERTY TAXES – SPECIAL LEVY

The District currently has no special levy.

Special property tax is levied based on the debt service for any district’s voted General
Obligation Bonds (UGO).

SALES TAX

Sales tax is the second largest source of revenue in the General Fund accounting for
approximately 6.5% of total revenues and 6.7% of all taxes. Sales tax is an elastic indicator of
consumer activity in our economy and has great potential for fluctuation.

The District is allocated a per capita share of the zoo/trek/parks sales tax, authorized in 2000 per
RCW 82.14.400.

ZOO/TREK/PARKS TAX REVENUE

Sales Tax % of

Year Amount Change

2004 Actual (May - Dec.) $168,133 -

2005 Actual $271,078 61.2%

2006 Actual $297,388 9.7%

2007 Actual $314,702 5.8%

2008 Actual $295,766 -6.0%

2009 Actual $254,269 -14.0%

2010 Actual $259,486 2.1%

2011 Actual $260,699 0.5%

2012 Actual $266,336 2.2%

2013 Actual $294,410 10.5%

2014 Actual $259,675 -11.8%

2015 Actual $330,519 27.3%

2016 Actual $349,596 5.8%

2017 Actual $371,699 6.3%

2017 Budget $325,000 -12.6%
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INTERGOVERNMENTAL REVENUE

Intergovernmental Revenue is revenue received from other governmental agencies and
municipalities through mechanisms such as interlocal agreements.

The interlocal agreement with the City of Gig Harbor ($25,000) and PenMet Parks to provide the
services of the Peninsula Recreation Program was terminated for 2010 by the City as a result of
budget cuts. PenMet Parks is continuing the program through a partnership with Tacoma
Community College and the distribution of the Peninsula Recreation Guide providing
information on recreation locations, events, and contacts.

LICENSES AND PERMITS

License and permit activities are user fees that are derived from various regulatory activities of
the District. The bulk of the revenue is derived from park use and facility use permit activities.

For 2018 we estimate that all fees will be placed in the General Fund.

CHARGES FOR SERVICES

This category consists of a wide variety of user fees that are derived from a variety of activities.
In 2007, the District began collecting user fees on and Rosedale Park. In 2010/2011 the revenue
derived from this source grew dramatically as user fees for the use of facilities at Sehmel
Homestead Park were collected for the first time. In 2015 Rosedale Community Hall added
revenues from recreational services (program and field use fees) tend to gradually increase with
community growth and demand. For the 2018 fiscal year, user fees will be placed in the General
Fund.

OTHER REVENUES (GENERAL FUND)

Miscellaneous
This revenue category primarily consists of small fees associated with business-like activities
such as building rentals (long and short-term) and usually comprises a very small share of total
revenues. Currently the District rents caretaker facilities at Narrows Park, Sunrise Beach, Hales
Pass and Wollochet Estuary. For 2018, $53,600 is estimated to be collected from all caretaker
rentals.

The District also has a lease agreement with Madrona Links Golf Course. For 2018 we are
budgeting $42,500 of collections from this lease agreement.
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INTERFUND ALLOCATIONS

Many of the District administrative services can be allocated across all departments and funds
and include services provided by Accounting, Executive Director, Legal Attorney, Human
Resources, Equipment Maintenance, Facility Maintenance, and Capital development.

The allocation of general government costs to other departments and utilities is a common
municipal accounting practice. In the 2018 budget, Interfund allocations are made between the
General Fund, the Capital Program, Recreation Revolving Fund and Capital Equipment
Replacement Program.

INTEREST

Washington State law permits all unused funds to be invested within defined parameters. The
interest is based upon the principal amount invested. The interest from the investment portfolio
is distributed among all funds based on the ending cash balance in those funds. Pierce County is
the Treasurer for PenMet Parks. Figures provided by the County Treasurer project that in 2018,
the Endowment, Capital and General Fund will receive approximately $14,000. Interest revenue
depends on the Federal Reserve rates and cash balance of the funds. For the year 2018, the
investment interest rates are estimated to be approximately 2.8%. The District places its
investments based on the Investment Policy adopted by the Pierce County Council.

INTEREST REVENUE

G.O Bond Capital Endowment General Total % of

Year Fund Amount Fund Amount Fund Amount Fund Amount Interest Change

2005 Actual $117,797 $0 $0 $0 $117,797 -

2006 Actual $261,789 $0 $0 $10,146 $271,935 130.9%

2007 Actual $284,158 $0 $0 $26,231 $310,389 14.1%

2008 Actual $151,152 $16,377 $446 $14,167 $182,142 -41.3%

2009 Actual $3,385 $5,764 $359 $2,694 $12,202 -93.3%

2010 Actual $0 $0 $666 $2,016 $2,682 -78.0%

2011 Actual $0 $0 $420 $1,815 $2,235 -16.7%

2012 Actual $0 $0 $547 $682 $1,229 -45.0%

2013 Actual $0 $0 $438 $2,172 $2,610 112.3%

2014 Actual $0 $0 $390 $1,949 $2,339 -10.4%

2015 Actual $0 $0 $521 $2,789 $3,310 41.5%

2016 Actual $0 $0 $1,940 $14,681 $16,621 402.1%

2017 Actual $0 $0 $3,143 $37,381 $40,524 143.8%

2018 Budget $0 $0 $3,000 $14,000 $17,000 -58.0%
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General Fund Expenditure Analysis

EXPENDITURE ANALYSIS

Expenses in the 2018 base budget reflect a 10% increase compared to 2017 due to additional
staffing to manage security at the District’s waterfront parks and Human Resource duties
following the merger with PAA; 2018 Comprehensive Park, Recreation and Open Space Plan
update; additional maintenance staffing; an 8.5% increase in health care insurance; an estimated
increase in DRS of 0.7%; 3% COLA; and updated funding depreciation schedule to current
market values. The District will also begin the planning of the construction of a replacement
indoor recreation center. Expenses in the 2018 General Fund total $6,477,400 and reflect a
32.6% increase in overall expenses as compared to 2017.

General Fund Summary of Expenditures

General Fund for the Years 2016-2018 2016 2017 2018

Variance 2018 vs. 2017

Budget

Expenditure by Department Budget Budget Budget Amount Percent

Legislative $186,384 $160,840 $90,208 -$70,632 -43.9%

Executive $329,052 $477,203 $561,587 $84,384 17.7%

Budget & Finance $113,596 $117,346 $162,827 $45,481 38.8%

Recreation Services $101,568 $108,672 $125,507 $16,835 15.5%

Park Maintenance $610,012 $733,632 $825,575 $91,943 12.5%

Park Facilities $171,762 $184,989 $230,949 $45,960 24.8%

Designated for Reserves $0 $0 $0 $0 0.0%

Transfer to Other Funds $2,697,116 $3,103,263 $4,480,747 $1,377,484 44.4%

Total Expenditures $4,209,490 $4,885,945 $6,477,400 $1,591,455 32.6%

Expenditures By Object

Personnel $989,444 $1,112,248 $1,416,911 $304,663 27.4%

Supplies $103,554 $108,410 $124,150 $15,740 14.5%

Services $355,128 $456,744 $425,142 -$31,602 -6.9%

Election Debt $30,000 $45,000 $0 -$45,000 0.0%

Intergovernmental $10,700 $17,300 $17,300 $0 0.0%

Capital Outlay $23,550 $14,480 $13,150 -$1,330 -9.2%

Transfer to Debt Service Fund $540,100 $544,300 $538,050 -$6,250 -1.1%

Transfer to Capital Improvement Fund $2,027,983 $2,352,395 $3,751,453 $1,399,058 59.5%

Transfer to Recreation Revolving Fund $59,902 $65,249 $82,249 $17,000 26.1%

Transfer to Major Capital Replacement Fund $0 $0 $0 $0 0.0%

Transfer to Capital Equipment Fund $0 $28,500 $40,000 $11,500 40.4%

Transfer to Equipment Replacement Fund $69,131 $141,319 $68,995 -$72,324 -51.2%

Designated for Reserves $0 $0 $0 $0 0.0%

Total Expenditures $4,209,492 $4,885,945 $6,477,400 $1,591,455 32.6%
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Departmental Budgets

GOALS AND ACCOMPLISHMENTS

Please note: Deleted objectives have been completed in previous fiscal years.

GOAL: Craft Partnerships

To provide park and recreation opportunities for our constituents through partnerships
with Peninsula School District, City of Gig Harbor, Pierce County, Washington State,
Key Pen Parks, and other public agencies or private organizations.

2017 Accomplishments
• Partnered with members of the Gig Harbor High School Band and participated in the

Maritime Gig Parade.
• Supported volunteer coordination in cooperation with other partners such as: community

businesses, church groups, and civic groups such as, but not limited to, Kiwanis, Rotary,
EnviroCorps, etc.

• Volunteers provided 10,337 hours of work worth an estimated $310,516 of service to
PenMet Parks.

• Partnered with local businesses and community to offer the Spring Easter Egg Hunt
special event.

• Partnered with local businesses and community to offer the Food Truck Feast special
event.

• Partnered with Kiwanis for the Breakfast with Santa special event.
• Partnered with Pierce County Companionship Program.
• Partnered with local businesses, civic groups, and community to offer the Scarecrow

Festival special event.
• Participated in the Chum Festival.
• Participated in National Public Lands Day.
• Participated in and supported Parks Appreciation Day in partnership with Metro Parks

Tacoma, City of Gig Harbor and Key Pen Parks.
• Supported Harbor Soccer Club’s TYEE Cup Tournament.
• Supported the AUSA (Association of the United States Army) Gig Harbor Subchapter’s

201st BFSB Family Appreciation Day picnic in partnership with JBLM 201st Brigade,
City of Gig Harbor, Greater Gig Harbor Foundation, and Gig Harbor Chamber of
Commerce.

• Participated in and supported the Greater Peninsula Cider Swig in partnership with
Greater Gig Harbor Foundation.

• Continued agreement with Pierce County Fire District #5 for joint use of parking
facilities.

• Partnered with Pierce County on overseeing the Tacoma Narrows Airport operations and
maintenance through participation on the Tacoma Narrows Airport Advisory
Commission (TNAAC).

• Continued partnership with the Gig Harbor Dragon Boats.
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• Participated with Pierce County Fire District #5, City of Gig Harbor, and other agencies
in the Multi-Agency Coordination Center (MACC) to update the City of Gig Harbor’s
Comprehensive Emergency Management Plan (CEMP).

• Continued to support the YMCA through the distribution of quarterly family visit
vouchers.

• Participated with Key Pen Parks and Kitsap County Parks and Recreation to keep
Horseshoe Lake Park open seven days a week from Memorial Day to Labor Day.

• Continued to support KGHP Radio Station.
• Continued partnership with CHEW for maintenance of dog parks.
• Worked with high school and middle school track and cross country coaches to provide

for competition cross country events at Sehmel Homestead Park.
• Worked cooperatively with the Master Gardeners of Pierce County to facilitate the

maintenance of the Heritage and Demonstration Gardens at Sehmel Homestead Park.
• The District completed the eleventh year of its own Park Enhancement Grant Program

(PEG Grant) to provide support for partners interested in improving recreation facilities
and services for area residents. In 2017 PEG Grants were awarded for: Eagle Scout
project for Trail Culverts at Sehmel Homestead Park and shelter at Tubby’s Trail; and
EnviroCorps for Rain Garden project at Sehmel Homestead Park.

• Continued participation in the Washington Water Trails Association’s Cascadia Marine
Trails program for the Tacoma DeMolay Sandspit Nature Preserve, Fox Island Fishing
Pier, Narrows Park, and Sunrise Beach Park.

• Partnered with Rotary on Wollochet Carport Replacement.

2018 Programs/Projects
• Objective 1.1: Continue to fund PEG grant program through annual budget process as

directed by the Board which provides grant funding assistance to outside groups,
organizations and agencies to enhance park and recreation opportunities on the Gig
Harbor peninsula.

• Objective 1.4: Continue support for partnership for development and enhancement of
extension of the Cushman Trail and connectors.

• Objective 1.6: Partner with Metro Parks Tacoma, City of Gig Harbor, Key Pen Parks and
support Parks Appreciation Day by providing funds for marketing assistance, recruiting
and coordinating volunteers for annual volunteer park maintenance event.

• Objective 1.7: Continue to work with volunteers for the provision of a volunteer
workforce to supplement efforts to maintain and care for peninsula parks and open
spaces.

• Objective 1.8: Work cooperatively with civic organizations including churches and scout
groups to support parks and recreation services.

• Objective 1.9: Continue to promote YMCA Aquatic Center public use agreement to
provide 20 years of free community quarterly access to the YMCA through the
distribution of visit vouchers with a goal of 100 vouchers or more per month.

• Objective 1.11: Support the Greater Gig Harbor Foundation efforts toward meeting
PenMet Parks’ goals and objectives through board attendance; and Parks and
Environment, Recreation, and Core Area Board (CAB) support.

• Objective 1.14: Work cooperatively and partner with other local government agencies to
deliver efficient and effective parks and recreation services including special populations.
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• Objective 1.15: Renew joint parks and recreation services agreement with the City of
Gig Harbor.

• Objective 1.16: Support the use of airport property for passive recreational use such as
trails.

• Objective 1.18: Work with other agencies (including but not limited to the Port of
Tacoma and Pierce County) to develop boat launch facilities in or near the District.

• Objective 1.26: Participate with the City of Gig Harbor to design and develop Harbor
Hills Park.

• Objective 1.27: Renew lease agreements with the Peninsula School District (Rotary Bark
Park and Gig Harbor High School).

• Objective 1.28: Renew lease agreement with Tacoma Screw Products, Inc.
• Objective 1.29: Participate in the development of a park-like observation area for local

youth at the Tacoma Narrows Airport.
• Objective 1.30: Participate in the development of a pedestrian trail system at the Tacoma

Narrows Airport.
• Objective 1.32: Support National Public Lands Day, Cider Swig and Make a Difference

Day by providing staffing for marketing assistance, recruitment and coordination of
volunteers for annual events.

GOAL: Acquire Assets

To acquire land, facilities, and other park assets necessary to provide high quality
recreational opportunities; and to employ a decision making process that is transparent,
predictable, and consistent with community planning.

2017 Accomplishments
• Continued development of Peninsula Gardens Conceptual Plan.
• Received $250,000 reimbursement from RCO for synthetic turf infield replacement at

Sehmel Homestead Park.
• Received $120,000 of 2016 & 2017 REET (Real Estate Excise Tax) from Pierce County

Parks to be applied as matching funds to synthetic turf infield replacement at Sehmel
Homestead Park.

• Purchase of two Maintenance Trucks.

2018 Programs/Projects
• Objective 2.12: Establish future uses for Peninsula Gardens Park.
• Objective 2.17: Pursue the transfer of the Peninsula School District’s 97 acres for the

field and associated uses at Gig Harbor High School.
• Objective 2.18: Begin master planning for development of Harbor Family Park.
• Objective 2.19: Work with other agencies (including but not limited to Pierce County) to

acquire and enhance access to Puget Sound.
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GOAL: Develop and Maintain High Quality Facilities and Services

To build and maintain high quality facilities and services consistent with community
planning.

2017 Accomplishments
• Continued Volunteer Park Host program at the Tacoma DeMolay Sandspit Nature

Preserve.
• Continued Volunteer Park Host program at Peninsula Gardens.
• Continued Volunteer Park Host program at the Fox Island Fishing Pier.
• Renewed agreement to rent the houses at Narrows Park to caretakers.
• Renewed agreement to rent the house at Wollochet to caretaker.
• Renewed agreement to rent the Hales Pass building.
• Renewed agreement to rent the house at Sunrise Beach to caretaker.
• Renewed agreement for temporary use of Peninsula Gardens Park as a farmers market.
• Volunteers provided 10,337 hours of work worth an estimated $310,516 of service to

PenMet Parks.
• Replaced/repaired playground equipment at Sehmel Homestead Park.
• Replaced stove and paved parking area at Sunrise Beach caretaker house.
• Renewed agreement with Pierce County Fire District #5 to provide parking for the Rotary

Bark Park off leash dog area and McCormick Forest Park.
• Continued enhancements of the District website.
• Completed PEG Grant improvements including: Eagle Scout project for Trail Culverts at

Sehmel Homestead Park and shelter at Tubby’s Trail; and EnviroCorps for Rain Garden
project at Sehmel Homestead Park.

• Completion of Sehmel Homestead Park Synthetic Turf Infields and added roofs on
dugouts.

• Partnered with Rotary on Wollochet Carport Replacement.
• Completion of Maintenance Barn and Restrooms at Sehmel Homestead Park.

2018 Programs/Projects
• Objective 3.2: Provide sufficient staff and equipment for all District facilities.
• Objective 3.6: Support Volunteer Coordination in cooperation with other partners such

as: community businesses, church groups, scout groups, and civic groups such as, but not
limited to, Kiwanis, Rotary, EnviroCorps, etc.

• Objective 3.11: Continue to improve branding, website and social media through ongoing
website maintenance and the updating of information on facilities and recreation
programs.

• Objective 3.12: Develop long-term solution for locating administrative, recreation and
maintenance operations by 2018.

• Objective 3.14: Continue to fund the Capital Improvement Program.
• Objective 3.17: Fund the permitting, removal and replacement of the caretaker’s house at

the Tacoma DeMolay Sandspit Nature Preserve site.
• Objective 3.22: Fund the construction of a picnic shelter in picnic area #5 at Sehmel

Homestead Park.
• Objective 3.27: Fund the development of pedestrian easements linking Sehmel

Homestead Park with the Peninsula School District’s 97 acres.
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• Objective 3.29: Fund removal, repair or replacement of shoreline structures at the
Wollochet house.

• Objective 3.30: Build a picnic shelter at the DeMolay Sandspit Nature Preserve.
• Objective 3.31: Demolish shed building at the DeMolay Sandspit Nature Preserve.
• Objective 3.32: Fund a maintenance staff position for DeMolay Sandspit Nature

Preserve rules & regulations compliance.
• Objective 3.33: Develop additional saltwater access.

GOAL: Preserve Open Space

To preserve open space consistent with community planning.

2017 Accomplishments
• Reviewed the Conservation Easement (CE) and Management Plan on Sehmel Homestead

Park with Great Peninsula Conservancy and adjust CE boundaries during the planning of
the new maintenance barn and restroom.

• Performed public outreach and other research toward development of 2018
Comprehensive Park, Open Space & Recreation Plan Update.

2018 Programs/Projects
• Objective 4.1: Continue to preserve Maplewood property as open space.
• Objective 4.2: Coordinate with Pierce County, Peninsula School District, the City of Gig

Harbor and other organizations to preserve environmentally sensitive areas and open
spaces.

• Objective 4.3: Manage, secure and protect open space through effective maintenance
practices.

• Objective 4.12: Protect conservation easement on Sehmel Homestead Park through
continued review with Great Peninsula Conservancy while recognizing passive park
needs.

• Objective 4.13: Protect conservation easement on Wollochet Bay Estuary Park through
continued review with Great Peninsula Conservancy while recognizing passive park
needs.

• Objective 4.14: Complete 2018 Comprehensive Park, Open Space and Recreation Plan
Update.

• Objective 4.15: Work with Pierce County to remove noxious weeds from parks and open
space.

GOAL: Provide Diverse Recreational Programs

To facilitate or provide diverse recreation opportunities, consistent with community
planning, for all members of our community.
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2017 Accomplishments
• Continued to support the YMCA through the distribution of quarterly family visit

vouchers.
• Continued community special event contributions into Recreation Revolving Fund.
• Continued to fund the Recreation Scholarship program.
• Participated with Key Pen Parks and Kitsap County Parks and Recreation to keep

Horseshoe Lake Park open seven days a week from Memorial Day to Labor Day.
• Expand use of volunteers, vendors and sponsors at District special events.
• Continued indoor soccer programs; youth and adult leagues, drop-ins, indoor play area,

rentals and other recreation programs.
• Continued adult programs; fitness, soccer, softball, and art classes.
• Conducted the second annual Food Truck Feast special event.
• Conducted the eighth annual Scarecrow Festival special event.
• Conducted the eighth annual Breakfast with Santa special event.
• Conducted the tenth annual Spring Easter Egg Hunt special event.
• Continued offering diverse recreation opportunities for all members of the community.
• Continued specialized summer camps and classes; sports, cultural arts, education,

environmental and aquatic sports.
• Worked with Gig Harbor High School and Peninsula High School track and cross

country coaches to provide for competition cross country events at Sehmel Homestead
Park.

• Continued to offer Open Mic Night program.
• Offered new Special Population program.
• Offered new Daddy/Daughter Dance event.
• Offered new Mother/Son Dance event.
• Implemented first year-long photo contest.
• Implemented new Friendship Club.
• Continued to offer the Dragon Boat program.
• Offered new Teen Dragon Boat program.
• Published quarterly recreation guides.
• Continued implementation of a youth scholarship program and funding to provide low-

income families the opportunity to participate in recreation programs offered by the
District.

2018 Programs/Projects
• Objective 5.2: Provide self-supporting recreation program including recreation activities

and “gap-programs.”
• Objective 5.4: Continue to provide funding support for special events for youth and

families: Spring Easter Egg Hunt, Food Truck Feast, Scarecrow Festival, Breakfast with
Santa, and AUSA Picnic.

• Objective 5.5: Explore opportunities for growing by 10% annually special event
sponsorships.

• Objective 5.8: Continue to support and grow annually by 10% youth scholarship
program to provide low-income families the opportunity to participate in recreation
programs offered by the District.
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• Objective 5.9: Provide “summer movies in the park” in the amphitheater at Sehmel
Homestead Park.

• Objective 5.10: Continue to operate the Indoor Soccer Center.
• Objective 5.11: Develop recreation programs for seniors and special populations.

GOAL: Prudent Management of District Funds

To ensure the District’s ability to provide high quality operations and maintenance
within taxing authority.

To maximize the use of tax revenues by using other resources such as grants, user fees
and volunteers.

To create and manage reserves for contingencies and capital projects.

2017 Accomplishments
• Adopted a $4.9 Million annual operating budget.
• Supported volunteer coordination in cooperation with other partners such as: community

businesses, church groups, and civic groups such as, but not limited to, Kiwanis, Rotary,
EnviroCorps, etc.

• Volunteers provided 10,337 hours of work worth an estimated $310,516 of service to
PenMet Parks.

• Maintained $403,227 in Maintenance Endowment Fund.
• Fully funded General Fund reserves.
• Earned revenue for caretaker rentals at Narrows Park.
• Earned revenue for long-term rental of Hales Pass building.
• Earned revenue for caretaker house rental at Wollochet.
• Earned revenue for caretaker house rental at Sunrise Beach.
• Earned revenue from green fees at Madrona Links Golf Course.

2018 Programs/Projects
• Objective 6.1: Prepare for a successful State Audit.
• Objective 6.2: Fully fund General Fund Reserves.
• Objective 6.3: Apply for at least two grants.
• Objective 6.4: Conduct and provide training for employees.
• Objective 6.5: Fully fund Equipment Replacement Reserve.
• Objective 6.6: Fully fund election costs.
• Objective 6.7: Fund land acquisition and development program for the CIP.
• Objective 6.8: Review policy for placing revenues generated by rentals into the

Maintenance Endowment.
• Objective 6.11: Fully fund grant match obligations for RCO applications.
• Objective 6.12: Establish major Capital Facilities Replacement Fund.
• Objective 6.14: Increase the number of sponsors, vendors and members of the public by

10% for Special Events.
• Objective 6.15: Increase volunteer activity by 20% using a list or predetermined tasks.
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• Objective 6.16: Provide updated website information and detail on PenMetParks.org
including driving directions, available amenities, donation policy, and park boundaries.

GOAL: Promote Health and Wellness

To provide park and recreational opportunities for our constituents by promoting and
providing healthy choices in physical fitness that foster a more active lifestyle and better
nutritional choices.

2017 Accomplishments
• Offered adult fitness classes.
• Replaced/repaired playground equipment at Sehmel Homestead Park.
• Continued to support the YMCA through the distribution of quarterly family visit

vouchers.
• Incorporated healthy food options at special events.
• Incorporated health and fitness into special events.
• Provided adult sports league (i.e. men’s softball, co-ed softball, soccer, etc.).
• Continued to support the health and wellness of volunteers by promoting exercise

opportunities while performing volunteer work in the parks.
• Continued to support tobacco-free parks.

2018 Programs/Projects
• Objective 7.5: Partner with TPCHD and Pierce County to create an updated trail/bike

map including Gig Harbor peninsula, Key peninsula, and City of Gig Harbor.
• Objective 7.6: Incorporate healthy food options at special events.
• Objective 7.7: Incorporate health and fitness into special events through fun runs.
• Objective 7.9: Create healthy trails by incorporating fitness components.
• Objective 7.10: Support volunteer walking groups at various parks through the use of

trail maps, sponsorships and maintenance.
• Objective 7.12: Support adult sports leagues (i.e. men’s softball, co-ed softball, etc.)

through field prep and scheduling.
• Objective 7.15: Incorporate “Vaping” and “No Tobacco Use” in District Parks.
• Objective 7.16: Support community health and wellness by speaking to other park

jurisdictions about tobacco-free parks and use of exercise stations on trails.
• Objective 7.18: Develop and enhance trail connections throughout the District.
• Objective 7.19: Develop and enhance launch opportunities for human-powered

watercraft.
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Legislative – District Commission

FUNCTIONS

The District Commission consists of five elected Commissioners. The Commission is
responsible for all legislative actions and policy making for the District. The Commission is
empowered with the authority to enact resolutions and policies to protect the rights of the
citizens of the community and adopt regulations on rates and fees for services provided to the
citizens.

General District Data:

Date of Incorporation ..........................................................May 18, 2004

Form of Government ............................. Commission/Executive Director

Fiscal Year Begins......................................................................January 1

Total Number of FTE Equivalents ................................................... 22.30

2017 Assessed Valuation of Property .............................. $7,940,156,061

2018 Levy Rate ....................................................... $0.75 per 1,000/A.V.

Todd Iverson
Commissioner

2019

Maryellen Hill
Commissioner

2021

Steve Nixon
Clerk of the Board

2021

Kurt Grimmer
President

2019

Amanda Babich
Commissioner

2017

Terry Lee
Executive Director

(1 FTE)
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LEGISLATIVE DEPARTMENTAL SUMMARY

Fund
General Fund

2016 2017 2018

Variance 2018 vs.

2017 Budget

Expenditure by Program Budget Budget Budget Amount Percent

Legislative $186,384 $160,840 $90,208 -$70,632 -43.9%

Total Expenditures $186,384 $160,840 $90,208 -$70,632 -43.9%

Expenditures By Object

Personnel $59,784 $59,784 $59,784 $0 0.0%

Supplies $1,500 $1,500 $1,500 $0 0.0%

Charges for Services $95,100 $54,556 $28,924 -$25,632 -47.0%

Election Debt $30,000 $45,000 $0 -$45,000 -100.0%

Interfund Transfer $0 $0 $0 $0 0.0%

Total Expenditures $186,384 $160,840 $90,208 -$70,632 -43.9%

 “Charges for Services” includes professional service fees, travel and training.
 RCW 35.61.150 allows Commissioners to be compensated at the rate of $114 per meeting,

$10,944 per year per Commissioner plus payroll taxes.
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Executive

FUNCTIONS

The Executive Director ensures that all Commission policies and directives are carried out and
coordinates the work of all District departments and employees. Duties include: providing
liaison between the District Commission and the District staff; preparing regular and special
management reports; preparing the Commission agenda and materials for Commission meetings;
processing citizen inquiries and service requests; working with news media for public relations
and information purposes; working with other governmental agencies; representing the District
at meetings and conferences; and serving on committees as directed by the Commission.

Legal Services are contracted through Roberts Johns and Hemphill, Attorneys at Law, who
provide legal representation for all District departments, officials, and employees. This includes
handling civil litigation, drafting and reviewing legal documents, and rendering legal advice on a
wide variety of legal issues.

Budget & Finance / Human Resources
Elaine Sorensen

Deputy Executive Director, Finance &
Human Resources Manager

(1 FTE)

Recreation Services
Gretchen Hayes
Recreation Manager

(1 FTE)

Facilities
Eric Guenther

Planning & Special
Projects Manager

(1 FTE)

Executive Director

Terry Lee
1 FTE)

Parks, Buildings & Public
Grounds Maintenance

Ron Martinez
Parks & Facilities Manager

(1 FTE)

Lead Grounds Specialist (1 FTE) Positions Funded from
Recreation Revolving Fund:
Recreation Specialists (4 FTE)

Part Time Staff (2.7 FTE)

Administrative Assistant
(1 FTE)

Legal Services
Roberts Johns & Hemphill, PLLC

(Contract)

Marketing Specialist
(1 FTE)

Human Resources Assistant
(0.5 FTE)

Grounds Specialists (4 FTE) &
Part Time Maintenance Staff

(1.95 FTE)

Facilities Coordinator / Grounds
Specialist (1 FTE) &

Part Time Facilities Staff
(0.15 FTE)
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EXECUTIVE DEPARTMENTAL SUMMARY

Fund
General Fund

2016 2017 2018

Variance 2018 vs.

2017 Budget

Expenditure by Program Budget Budget Budget Amount Percent

Administration $2,885,585 $3,359,418 $4,837,940 $1,478,522 44.0%

Capital Outlay $11,550 $14,480 $13,150 -$1,330 -9.2%

Total Expenditures $2,897,135 $3,373,898 $4,851,090 $1,477,192 43.8%

Expenditures By Object

Personnel $193,568 $198,747 $307,874 $109,127 54.9%

Supplies $5,500 $6,500 $7,000 $500 7.7%

Charges for Services $107,734 $165,176 $141,063 -$24,113 -14.6%

Election Debt $0 $0 $0 $0 0.0%
Intergovernmental $10,700 $17,300 $17,500 $200 1.2%

Capital Outlay $11,550 $14,480 $13,150 -$1,330 -9.2%

Transfer to Debt Service Fund $540,100 $544,300 $538,050 -$6,250 -1.1%

Transfer to Capital Improvement Fund $2,027,983 $2,352,395 $3,751,453 $1,399,058 59.5%

Transfer to Major Capital Replacement Fund $0 $0 $0 $0 0.0%

Contingency $0 $75,000 $75,000 $0 0.0%

Designated for Reserves $0 $0 $0 $0 0.0%

Total Expenditures $2,897,135 $3,373,898 $4,851,090 $1,477,192 43.8%

 “Personnel” includes one (1.0 FTE) Executive Director, one (1.0 FTE) Administrative Assistant,
and one (1.0 FTE) Marketing Specialist.

 Personnel expense for these staff increased due to a COLA of 3%, a step increase of 4.1%, an
increase of 8.5% for health insurance and an estimated increase in DRS of 0.7%.

 “Intergovernmental” is a fee to the Fire District and Excise Tax on rentals.
 “Capital Outlay” is for computer system hardware and software.
 The “Capital Improvement Fund Transfer” includes funding for existing facility improvements.
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Budget and Finance

FUNCTIONS

The department oversees and directs all finance functions, including budgeting, accounting, debt
and cash management, financial planning, and customer services. This also includes finance
software support, and budget preparation and publication.

The Accounting Function provides financial services including accounting, accounts payable,
accounts receivable, payroll, general ledger, investments, and cash management. It also provides
financial and budgetary reports for all users of such information and is responsible for the
preparation of the budget and the comprehensive annual financial report.

The Office and Records Management Function manages the statutory provisions for records
management requirements specified by State law; maintains legislative history and permanent
District documents including ordinances, resolutions, contracts, etc.; provides official District
information to the public and other agencies; is responsible for recording and preparation of
Commission and other committee minutes; monitors compliance with various regulations/tax
payments; and administers business licenses.

The Human Resources Function deals with all personnel issues, including classification of
positions, recruitment, and testing for vacancies. This function includes tracking worker’s
compensation, liability and health insurance, surety bonds, also safety program oversight.

Budget & Finance Human Resources

Budget & Finance / Human Resources
Elaine Sorensen

Deputy Executive Director, Finance &
Human Resources Manager

(1 FTE)

Human Resources Assistant
(0.5 FTE)



2018 Budget
Page 50

BUDGET AND FINANCE DEPARTMENTAL SUMMARY

Fund
General Fund

2016 2017 2018

Variance 2018 vs. 2017

Budget

Expenditure by Program Budget Budget Budget Amount Percent

Administration $113,596 $117,346 $162,827 $45,481 38.8%

Total Expenditures $113,596 $117,346 $162,827 $45,481 38.8%

Expenditures By Object

Personnel $104,736 $106,326 $150,837 $44,511 41.9%

Supplies $0 $0 $0 $0 0.0%

Charges for Services $8,860 $11,020 $11,990 $970 8.8%

Total Expenditures $113,596 $117,346 $162,827 $45,481 38.8%

 “Personnel” includes one (1.0 FTE) Deputy Executive Director, Finance & Human Resources
Manager; also (0.5 FTE) Human Resources Assistant.

 Personnel expense for these staff increased due to a COLA of 3%, a step increase of 4.1%, an
increase of 8.5% for health insurance, and an estimated increase in DRS of 0.7%.

 “Charges for Services” includes dues, fees, and payroll processing.
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Parks, Buildings and Public Grounds Maintenance

FUNCTIONS

The Parks, Buildings and Public Grounds Maintenance department is responsible for scheduling
and coordinating the use of all District parks, facilities, assisting with special events, and
maintenance for grounds, buildings, trails, and equipment, also a District-wide safety program.

Landscape Maintenance
This activity includes monitoring and maintenance of those areas containing items that grow.
These areas include groomed and non-groomed turf areas, wetland areas, shrub beds, gardens,
planter islands in parking areas, street trees, forested areas, and primitive trails. Examples of
tasks generally associated with this activity include mowing, pruning, weeding, fertilization, pest
control, hazard tree removal, and trail restoration.

General Grounds Maintenance
This activity includes monitoring and maintenance of all hard surfaces such as roadways, parking
areas, tennis courts, basketball courts, plazas, paved pathways, and maintenance yards. This
activity also includes maintenance related to routine “rounds” such as litter and trash removal.
Examples of tasks generally associated with this activity include sweeping, asphalt/concrete
repair, monitoring condition of nets, posts and cranks, litter and trash pick-up, regulatory signage
repair and installation.

Parks, Buildings & Public
Grounds Maintenance

Ron Martinez
Parks & Facilities Manager

(1 FTE)

Lead Grounds Specialist (1 FTE)

Grounds Specialists (4 FTE) &
Part Time Maintenance Staff

(1.95 FTE)

Facilities Coordinator / Grounds
Specialist (1 FTE) &

Part Time Facilities Staff
(0.15 FTE)
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Building and Facility Maintenance
This activity includes the monitoring, maintenance and repair of all buildings and special
facilities including restrooms, pavilions, picnic shelters, administrative offices, bleachers,
benches, fencing, maintenance buildings, playgrounds, and elevated structures such as viewing
platforms and boardwalks. Tasks include custodial operations, plumbing maintenance and
repair, minor electrical repair and maintenance, painting, HVAC maintenance and minor
construction activities.

Equipment Maintenance
This activity includes the monitoring, maintenance and repair of all District equipment. Major
repairs and routine maintenance of District rolling stock is “outsourced” to private vendors. This
activity also includes minor repairs to small equipment such as push mowers, weed control
equipment, sprayers, and small power tools. This activity also includes a regular physical and
written inventory of all District maintenance equipment.

Athletic Field Preparation
This activity includes the monitoring, preparation and maintenance of athletic fields including
those with grass or synthetic turf. Tasks associated with this activity include lining and dragging
infields, sweeping and maintenance of synthetic turf areas, setting bases, erecting goals,
constructing or removal of pitching mounds, and minor grounds repair to infield areas.

Special Event Preparation
These activities involve the set-up and take-down of equipment and activity areas for District
sponsored or co-sponsored special events. This activity also includes set-up and take-down of
chairs and tables for rental of District facilities when requested and paid for by clients.
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PARKS, BUILDINGS AND PUBLIC GROUNDS MAINTENANCE
DEPARTMENTAL SUMMARY

Fund
General Fund

2016 2017 2018

Variance 2018 vs. 2017

Budget

Expenditure by Program Budget Budget Budget Amount Percent

Maintanance Program $667,143 $846,451 $894,570 $48,119 5.7%

Capital Outlay $12,000 $28,500 $40,000 $11,500 100.0%

Total Expenditures $679,143 $874,951 $934,570 $59,619 6.8%

Expenditures By Object

Personnel $365,688 $466,722 $576,325 $109,603 23.5%

Supplies $95,004 $99,410 $113,250 $13,840 13.9%

Charges for Services $137,320 $139,000 $136,000 -$3,000 -2.2%

Intergovernmental $0 $0 $0 $0 0.0%
Capital Outlay $12,000 $28,500 $40,000 $11,500 40.4%

Transfer to Capital Equipment Fund $0 $0 $0 $0 0.0%

Transfer to Equipment Replacement Fund $69,131 $141,319 $68,995 -$72,324 -51.2%

Total Expenditures $679,143 $874,951 $934,570 $59,619 6.8%

 “Personnel” includes six full-time (1.0 FTE) and part-time (1.95 FTE).
 Personnel expense for these staff increased due to a COLA of 3%, a step increase of 4.1%, an

increase of 8.5% for health insurance, and an estimated increase in DRS of 0.7%.
 “Charges for Services” includes dues, memberships, travel, training, and a cell phone for staff.
 “Capital Outlay” includes a stage, skid steer and tractor attachments.
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Recreation Services

FUNCTIONS

The Recreation Services Department is responsible for recreational, cultural, and social programs
and staff which support instructional activities; community events including the Egg Hunt, Food
Truck Feast, Scarecrow Festival, Open Mic Nights and Breakfast with Santa; recreation classes
and camps for youth, and classes for adults.

This department supports year-round recreation programs and activities for youth, adults,
families, and senior citizens. This department also provides support for special event planning
which includes implementation, community support and coordination for local residents and
visitors, which enhances the local economy.

Special Events
This activity oversees the District special events. Activities include the development, planning,
implementation and marketing of the events. This activity also includes establishing sponsors
for events, working with community partners and volunteers.

Recreation

Recreation Services
Gretchen Hayes
Recreation Manager

(1 FTE)

Special Events MarketingIndoor Soccer Center

Part Time Staff
[Funded from Recreation

Revolving Fund]
(2.7 FTE)

Recreation Specialists
[Funded from Recreation

Revolving Fund]
(4 FTE)
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Recreation
This activity includes classes, camps, sports leagues and programs for all ages. This activity also
includes development of programs, hiring staff, scheduling, marketing the programs, and the
registration of participants.

Indoor Soccer Center
This activity involves the management of the operations and maintenance of the Indoor Soccer
Center. It includes programming the center, scheduling youth and adult soccer leagues, drop-ins,
rentals and other recreation programs.

Marketing
This activity oversees the District’s website, working with contractors on the development and
design of the website, updating information and photographs. It also includes management of
social media sites, coordination of information for publication, marketing of District park
facilities, special events and recreation programs.

Volunteers
This activity involves the coordination of volunteers for special events, recreation classes and
programs for the District.
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RECREATION SERVICES
DEPARTMENTAL SUMMARY

Fund
General Fund

2016 2017 2018

Variance 2018 vs.

2017 Budget

Expenditure by Program Budget Budget Budget Amount Percent

Recreation Programs $161,470 $173,921 $207,756 $33,835 19.5%

Capital Outlay $0 $0 $0 $0 0.0%

Total Expenditures $161,470 $173,921 $207,756 $33,835 19.5%

Expenditures By Object

Personnel $100,764 $101,988 $121,042 $19,054 18.7%

Supplies $0 $0 $0 $0 0.0%

Charges for Services $804 $6,684 $4,465 -$2,219 -33.2%

Intergovernmental $0 $0 $0 $0 0.0%
Capital Outlay $0 $0 $0 $0 0.0%
Transfer to the Recreation Revolving Fund $59,902 $65,249 $82,249 $17,000 26.1%

Total Expenditures $161,470 $173,921 $207,756 $33,835 19.5%

 This department currently includes one (1.0 FTE) Recreation Manager fully funded from the
General Fund; also four Recreation Specialist positions, and (2.7 FTE) part-time staff that are
funded from the Recreation Revolving Fund.

 Personnel expense for these staff increased due to a COLA of 3%, an increase of 8.5% for health
insurance, and an estimated increase in DRS of 0.7%.

 “Charges for Services” includes travel for the WRPA conference at SeaTac and cell phones for
staff.
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Jan - Dec

2010

Jan - Dec

2011

Jan - Dec

2012

Jan - Dec

2013

Jan - Dec

2014

Jan - Dec

2015

Jan - Dec

2016

Jan - Dec

2017

Budget

2018 Total

Income

CHARGES FOR SERVICES 0.00

Recreation Rental Fee 22,008.24 33,535.89 31,229.38 36,461.91 31,000.00 154,235.42

Recreation Program Fees 21,477.96 79,553.95 87,479.44 134,465.32 325,593.98 307,945.24 390,449.85 590,972.29 520,000.00 2,457,938.03

Other Fees and Charges 2,969.89 7,134.70 9,473.23 4,555.00 5,976.01 8,319.04 15,596.87 12,000.00 66,024.74

Total CHARGES FOR SERVICES $21,477.96 $82,523.84 $ 94,614.14 $143,938.55 $ 352,157.22 $347,457.14 $429,998.27 $643,031.07 $563,000.00 $2,678,198.19

INTEREST AND OTHER EARNINGS 0.00

Interest Earned - Recreation 1,000.00 1,000.00

Total INTEREST AND OTHER EARNINGS $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 1,000.00 $ 0.00 $ 0.00 $ 1,000.00

RENTS, LEASES AND CONCESSIONS 0.00

Concessions Lease Recreation 280.41 628.86 357.51 6.50 1,273.28

Total RENTS, LEASES AND CONCESSIONS $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 280.41 $ 628.86 $ 357.51 $ 6.50 $ 0.00 $ 1,273.28

PRIVATE SOURCE CONTRIBUTIONS 0.00

Private Donations-Gifts/Pledges 772.75 2,642.17 7,521.17 2,109.62 10,417.49 17,510.76 21,186.68 0.00 62,160.64

Total PRIVATE SOURCE CONTRIBUTIONS $ 0.00 $ 772.75 $ 2,642.17 $ 7,521.17 $ 2,109.62 $ 10,417.49 $ 17,510.76 $ 21,186.68 $ 0.00 $ 62,160.64

OTHER MISCELLANEOUS REVENUE 0.00

Other Recreation Revenue 960.52 12.55 973.07

Total OTHER MISCELLANEOUS REVENUE $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 960.52 $ 0.00 $ 12.55 $ 0.00 $ 973.07

CAPITAL CONTRIBUTIONS 0.00

Capital Cont.-Private Donation 15,000.00 15,000.00

Total CAPITAL CONTRIBUTIONS $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 0.00 $ 15,000.00 $ 0.00 $ 0.00 $ 0.00 $ 15,000.00

TRANSFERS IN 0.00

Transfer In-Interfund Subsidies 57,902.00 48,402.00 49,902.00 54,902.00 82,202.70 73,849.00 82,249.00 449,408.70

Total TRANSFERS IN $ 0.00 $ 0.00 $ 57,902.00 $ 48,402.00 $ 49,902.00 $ 54,902.00 $ 82,202.70 $ 73,849.00 $ 82,249.00 $ 449,408.70

Total Income $21,477.96 $83,296.59 $155,158.31 $199,861.72 $ 404,449.25 $429,366.01 $531,069.24 $738,085.80 $645,249.00 $3,208,013.88

Expenses

PARTICIPANT RECREATION 0.00

Computers 2,712.76 4,971.60 1,677.84 116.51 9,478.71

Professional Services 3,625.00 5,206.27 4,594.63 6,196.00 783.57 20,405.47

Wages - Recreation Program 16,450.74 25,320.75 50,423.32 144,994.84 173,274.14 187,222.95 248,392.41 224,533.00 1,070,612.15

Benefits - Recreation Program 5,792.29 3,160.37 8,881.27 34,199.36 78,045.69 87,489.50 121,693.51 102,289.00 441,550.99

Office & Operating Supplies 356.02 5,016.07 3,237.80 24,168.67 21,916.57 29,124.34 38,315.69 40,000.00 162,135.16

Minor Equipment 966.84 2,101.52 12,149.53 9,193.04 15,577.39 9,523.32 16,000.00 65,511.64

Sports & Professional Fees 22,155.90 55,834.00 74,284.10 68,885.60 71,885.71 131,479.99 145,080.50 115,000.00 684,605.80

Travel 1,134.19 1,336.47 1,929.89 1,621.63 2,070.78 1,122.81 1,300.00 10,515.77

Printing & Advertising 7,790.00 20,538.86 13,849.32 37,045.10 26,902.14 25,027.38 29,660.49 26,000.00 186,813.29

Rentals 1,642.18 3,834.83 2,541.54 2,732.29 12,300.73 45,000.00 68,051.57

Utilities 11,782.36 15,756.65 18,986.48 15,685.20 19,000.00 81,210.69

Memberships & Training 862.13 444.11 35.00 1,236.00 824.60 1,400.81 0.00 4,802.65

Sales & Use Taxes 1,043.16 1,504.78 6,910.17 7,866.40 8,927.68 8,946.27 13,400.00 48,598.46

Special Events 34,268.36 28,889.93 22,234.52 38,786.60 27,068.92 32,853.46 30,000.00 214,101.79

Total Expenses $ 0.00 $52,544.95 $150,857.49 $190,219.80 $ 378,347.74 $455,298.58 $542,844.81 $665,758.77 $632,522.00 $3,068,394.14

Net Income $21,477.96 $30,751.64 $ 4,300.82 $ 9,641.92 $ 26,101.51 -$ 25,932.57 -$11,775.57 $ 72,327.03 $ 12,727.00 $ 139,619.74

Recreation Department Budget 2018
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Facilities

FUNCTIONS

The Facilities Reservations function is responsible for scheduling and coordinating the use of all
District park facilities.

The Planning & Special Projects function provides support for park planning, acquisition,
development, research, grant writing, management of volunteer activities, and public outreach
activities.

Facility Scheduling
This activity includes the management of scheduling District facilities available for rent
including reservations, payments, reporting, reconciling payments, and software system.

Capital Project Planning
This activity includes contracting with consultants, managing public process, and interfacing
with outside public agencies, private organizations, and the public on a variety of analytical,
technical, and public outreach issues related to the acquisition and development of capital
facilities.

Grants
This activity includes the preparation of grants for District capital projects, as well as
management of the District’s Park Enhancement Grant Program.

Eric Guenther
Planning & Special
Projects Manager

(1 FTE)

Special Projects

Parks, Buldings & Public
Grounds Maintenance

Ron Martinez
Parks & Facilities Manager

(1 FTE)

Facilities Coordinator / Grounds
Specialist (1 FTE) &

Part Time Facilities Staff
(0.15 FTE)

Facility Scheduling
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Volunteers
This activity involves coordination of volunteer activities for the District related to park
maintenance and minor park improvement projects.

Public Outreach
This activity includes the coordination of District outreach programs such as public meetings
related to park planning and development.

FACILITIES
DEPARTMENTAL SUMMARY

Fund
General Fund

2016 2017 2018

Variance 2018 vs.

20177 Budget

Expenditure by Program Budget Budget Budget Amount Percent

Facilities Department $171,762 $184,989 $230,949 $45,960 24.8%

Capital Outlay $0 $0 $0 $0 0.0%

Total Expenditures $171,762 $184,989 $230,949 $45,960 24.8%

Expenditures By Object

Personnel $164,904 $178,681 $201,049 $22,368 12.5%

Supplies $1,550 $1,000 $2,400 $1,400 140.0%

Charges for Services $5,308 $5,308 $27,500 $22,192 418.1%

Intergovernmental $0 $0 $0 $0 0.0%
Capital Outlay $0 $0 $0 $0 0.0%

Total Expenditures $171,762 $184,989 $230,949 $45,960 24.8%

 “Personnel” includes one (1.0 FTE) Planning & Special Projects Manager, one (1.0 FTE)
Facilities Coordinator/Grounds Specialist, and (0.15 FTE) part-time facilities attendants.

 Personnel expense for these staff increased due to a COLA of 3%, a step increase of 4.1%, an
increase of 8.5% for health insurance, and an estimated increase in DRS of 0.7%.

 “Supplies” includes the supplies needed for Parks Appreciation Day, and rental of District
facilities.

 “Charges for Services” includes printing, dues, memberships, travel, training, and a cell phone
for staff.

 $22,000 is also included in this budget for upgrades to Rosedale Community Hall.
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Rental Information

PENMET PARKS
2017 FACILITY RENTAL STATISTICS
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Special Revenue Funds

Special Revenue Funds are used to account for the proceeds of specific revenue sources (other
than special assessments, expendable trusts, or for major capital projects) that are legally
restricted to expenditure for specific purposes.

In 2018, PenMet Parks budgets for the following Special Revenue Funds:

RESERVE FUND

Use of funds must be authorized by a Resolution of the District Commission.

RECREATIONAL ACTIVITIES FUND

The District’s General Fund is providing funding for a Recreational Activities Fund for adult and
senior programming activities and special projects. The intent of the program is to create a self-
sustaining program fund.

MAJOR CAPITAL REPLACEMENT FUND

Use of this fund is restricted to replacement of items such as the artificial turf, athletic fields and
District buildings and will be funded annually by a recommendation from staff to the Board of
Commissioners based on available funding from the General Fund.

CONTINGENCY FUND FOR BOND DEBT

This fund is to be used for servicing annual bond debt if the General Fund is unable to. It will be
funded annually, if necessary, by a recommendation from staff to the Board of Commissioners
based on available funding from the General Fund.
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RESERVE FUND
SUMMARY OF REVENUES

Fund __
Reserve

2016 2017 2018

Variance 2018 Budget

vs. 2017 Projection

Actual Actual Budget Amount Percent

Revenues $4,269,870 $4,905,454 $6,477,400 $1,571,946 32.0%

Total Revenues $4,269,870 $4,905,454 $6,477,400 $1,571,946 32.0%

Beginning Fund Balance $891,959 $1,038,337 $1,511,761 $473,424 45.6%

Fund Balance Transfers $146,378 $473,424 $0

Ending Fund Balance $1,038,337 $1,511,761 $1,511,761 $0 0.0%

Reserved for Emergencies
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EQUIPMENT REPLACEMENT FUND

Use of this fund is restricted to minor capital equipment replacement and is funded annually by
the General Fund according to the annual replacement value schedule.

EQUIPMENT REPLACEMENT FUND
SUMMARY OF REVENUES

Fund __

2016 2017 2018

Variance 2018 vs.

2017 Budget

Actual Actual Budget Amount Percent

Revenues

Transfer in from General Fund $69,131 $67,572 $68,995 $1,423 2.1%

Total Revenues $69,131 $67,572 $68,995 $1,423 2.1%

Expenses

Equipment Replacements $10,199 $167,735 $97,000 -$70,735 -42.2%

Total Expenses $10,199 $167,735 $97,000 -$70,735 -42.2%

Ending Fund Balance for Capital Equipment

Replacement $401,278 $301,115 $273,110 -$28,005 -9.3%

In 2017, items replaced included: mower, two trucks, printer, laptop and desktop computers.

MAJOR EQUIPMENT FUND

During 2014/2015 the Board voted to reclassify $600,000 of unrestricted reserves to a restricted
Major Equipment Fund to provide funding for the depreciation of major structures such as the
artificial turf athletic field.

BOND DEBT CONTINGENCY FUND

During 2014 the Board voted to reclassify $600,000 of unrestricted reserves to a restricted Bond
Debt Contingency Fund which is one year of debt service expense on the 2012 SHP bonds.
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Permanent Funds

Permanent Funds account for resources that are legally restricted to only earnings, not principal,
and may be used to support the reporting government programs for the benefit of the government
or its citizens. In 2007, the Board of Park Commissioners created a General Park Maintenance
Endowment. This fund will contain accounts for each District park and major facility, along
with a general park maintenance endowment account.

Presently this fund includes:

SEHMEL HOMESTEAD PARK MAINTENANCE FUND

DESCRIPTION

Permanent Funds are used to account for monies held by Pierce County, on behalf of the District,
which are legally restricted so only earnings, not principal, may be used to support the reporting
government programs.

• Sehmel Homestead Park Maintenance Fund

The ongoing control and operation of Sehmel Homestead Park is the responsibility of the
District. The annual operating budget is funded by the interest earnings on the invested principal
of the gift and General Fund revenues.

GENERAL PARK MAINTENANCE ENDOWMENT FUND

• General Park Maintenance Account
• Sehmel Homestead Park Maintenance Account

In October 2007, the Board of Park Commissioners adopted Resolution R2007-012 creating the
General Maintenance Endowment. In November, the Board followed up on that action by
adopting Resolution R2007-021 establishing policies for managing the endowment. The fund
contains approximately $403,227 and is generated by investment interest, lease fees, and
donations.

For the 2018 fiscal year, user fees will be placed in the General Fund to help support General
Fund operations.
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2018 Capital Improvement Program

SUMMARY

This budget also contains the Capital Improvement Program which is currently funded by
limited tax obligation funds, grants, donations and transfers from the General Fund. The Capital
Improvement Program for 2018 includes the following: Park Enhancement Grant Program,
Harbor Family Park, New Administration Offices, Service Options, and Building Fund.

The 2018 Capital Program is funded through Interfund transfers from the General Fund. There is
one pending RCO grant for infield replacement at Sehmel Homestead Park. Matching funds are
to be identified to complete this $250,000 RCO grant capital project.

2018 CAPITAL PROJECT RELATIONSHIPS TO GENERAL OPERATING COSTS

New capital facilities occasionally increase operational costs of ongoing government when they
require additional personnel to manage, operate, and maintain them. The ability of ongoing
revenue to support these costs varies significantly by the type of facility. In some cases, capital
expenditures may actually decrease future maintenance costs when existing facilities are
upgraded.

Because general-purpose capital needs such as park improvements do not always directly
increase revenues, these costs are included in the planning for such facilities. Some operating
costs may be mitigated to some degree by increases in charges for services. Maintenance
impacts associated with these new capital facilities coincide with the completion of construction.
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2018 Capital Improvement Program Projects
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Pay and Classification Plan (as of January 1, 2018)
Management and Non-Represented Wages


